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ABSTRACT

BREAKING THE TWO HUNDRED BARRIER AT BONAIRE UNITED
METHODIST CHURCH THROUGH LAY MlNISTRIES

by
William E. Woodson, I11
Bonaire United Methodist Church had reached a plateau in worship attendance
that seemed insurmountable. The old methods of doing church had become ineffective.
Large expenditures of time, money, and energy were being spent for little, measurable
results. Something new had to be tried. Lay-driven ministries would be their solution.
Of all the things that had to change in the ministry, their lack of laity involvement
in the task of ministry was the most crucial. Young couples came with the excitement of
new Christians. The downtrodden were finding hope. People were developing a
relationship with Jesus Christ. The congregation however was blind to the phenomena
that far too many of these newcomers, once so full of hope and excitement, would slowly
drift away simply because they never found their place in the body of Christ. These
people were not seeds on rocky soil or seeds among thistles as in the parable of the
sower. They simply did not connect. They needed the sheep to become shepherds. The
pastor could not do all the ministry alone.
This study addressed these difficult issues in ministry. A six-week sermon series
was developed to teach about lay-driven ministry. It was designed not only to teach but to
generate excitement to facilitate increased lay involvement in ministry. A six-week Bible
study was designed to teach how to implement and run lay-driven ministries. Testing was
done at two intervals. A pretest was administered to the congregation of Bonaire United
Methodist Church to establish a baseline measurement of understanding and involvement

in lay ministry. A posttest was administered immediately after the sermon series and
Bible study interventions which measured changes in understanding and involvement in
lay ministry.
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CHAPTER 1

OVERVIEW OF THE STUDY
Background
On Thursday, 6 June 2002, during the afternoon session of the South Georgia
Annual Conference, Bishop Michael Watson read aloud the appointments for the ensuing
year. Bonaire United Methodist Church, in Bonaire, Georgia, had a new pastor. The
following Wednesday, 12 June 2002, would be the new pastor's first day.
What I found upon my arrival was a congregation who had no m i n i s t r y identity.
Many in the congregation identified with the church the way it had been in years past.
They loved their small country church where everyone knew everyone, and they loved
each other just like one big happy family. Fondly, they reminisced about the days when
they met in the small chapel building and spent just as much time in the parking lot
visiting with each other after the service as they did in church.
Others in the congregation longed to see the church grow. These members
desperately wanted a thriving and growing congregation that offered facilities and quality
programs for their children and youth. They sensed an exciting future and that God had
more in mind for this congregation than simply to nurture the souls who were fortunate
enough to already be members. In their minds, they could see the day when this church
would reach thousands for Jesus Christ.
Still other members of the congregation saw the physical structure and history as
paramount. They sought to honor those who had gone before them by maintaining the
facility just as it was when they were children and their elders had worshipped there. Any
change was viewed as threatening and, therefore, bad. Even updating the dCcor of rooms
was unacceptable. Children were to be silent. Maintaining the culture of the 1950s was
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vital no matter what year the calendars showed. Outsiders were not welcome unless they
were willing to change and adopt the unwritten culture and mores of the congregation.
The congregation, as a whole, was adrift. They had no overarching purpose, no
shared vision, no unifying direction. They needed to determine their God-given purposes.
History of Bonaire United Methodist Church

Bonaire United Methodist Church (Bonaire UMC) was a medium-sized church,
averaging close to two hundred worshippers on Sunday mornings (see Table 1.1 and
Figure 1.1). Although the church had experienced growth in average worship attendance
over the past several years, it had not been able to move beyond what church experts call
the two hundred barrier (e.g., Wagner, Sullivan, George, Vaus).
According to church records, Bonaire UMC was organized in the late 1800s as
Bonaire Methodist Episcopal Church South. Before the existence of Bonaire Methodist
Episcopal Church South, the area was served by itinerate preachers who would make
regular stops at the Sandy Run Methodist Episcopal Church South. The site of the Sandy

Run Methodist Episcopal Church South was approximately two miles to the north of the
current Bonaire UMC site along the Georgia Southern and Florida Railway. The Sandy

Run Church was one of four churches on the Elko preaching circuit. In addition to the
four regular preaching stops, preachers on this circuit would often make other stops along
the way as they felt necessary and profitable. During the time leading up to December
1892, a Rev. Ferrell had been preaching at irregular intervals in the area of Bonaire,
Georgia. By 1892, he had been able to form what he described as a small society of
worshippers. In December 1892, these worshippers organized themselves as members of
the Sandy Run Methodist Episcopal Church South for the purpose of exploring the
possibility of forming their own congregation.
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On 26 February 1894, during the quarterly conference of the Elk0 charge, this
group made application to build a house of worship, which was unanimously approved,
and a building committee was appointed. Land for the new church was given, and the
construction of the 1,500 square foot, one-room structure was completed by late
September 1894.
Church records show that on 22 September 1894, at the Elk0 Charge Quarterly
Conference, Bonaire Methodist Episcopal Church South was recognized and appointed as
a regular stop on the Elk0 preaching circuit. On 30 September 1894, Bishop A. G.
Haygood presided over the first worship service and delivered the first sermon in the new
church building. His text was from Deuteronomy 6:6-9:
And these words, which I command thee this day, shall be in thine heart.
And thou shalt teach them diligently unto thy children, and shalt talk of
them when thou sittest in thine house, and when thou walkest by the way,
and when thou liest down, and when thou risest up. And thou shalt bind
them for a sign upon thine hand, and they shall be as frontlets between
thine eyes. And thou shalt write them upon the posts of thy house, and on
thy gates. (KJV)
The Bonaire church has always been a place where the teaching of the Holy
Scriptures was considered central to their task as being faithful Christians. They knew
from these teachings that a faithful church must always be reaching beyond itself to win
others for Jesus Christ. At their first Quarterly Conference, on 30 March 1895, the
members of the newly formed Bonaire Methodist Episcopal Church South voted
unanimously to support their neighbors to the north in the formation and construction of a
new church. This evangelistic spirit and zeal is what the church should seek to recapture
in order to grow through and substantially beyond the two hundred barrier.
The 1,500 square foot, one-room structure served the needs of the farming
community and congregationfor many years. In the 1950s, a one thousand square foot
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Sunday school wing was constructed on the back of the church. The addition increased
the size of the facility by two-thirds to 2,500 square feet. A balcony was added, inthe
early 1960s, which increased the worship capacity to approximately 120. Soon after the
addition of the balcony, an 1,800 square foot fellowship hall was constructed adjacent to
the church building in 1963.
In 1981, the congregation purchased a parsonage. The parsonage was rented out
until 1988 when the church was finally able to support a fiill-time pastor. Prior to the
arrival of the first full-time pastor, property adjacent to the church was purchased. A
small house on this property was used as additional Sunday school space.
The presence of a Ml-time pastor was good for the church. Average worship
attendance increased by two-thirds from 84 in 1987 to 140 by 1990 (see Table 1.1 and
Figures 1.1 and 1.2). Much of this growth came about in 1990. In 1990 the church
brought in a young visionary pastor who gave much needed attention to young families
and the youth program. Concurrent with the assignment of this new pastor, average
worship attendance increased 40 percent from 100 in 1989 to 140 in 1990. After this

amazing growth, the church plateaued near the 140 level.
The next significant change came in 1997 when the congregation bought an
existing church building located diagonally across the intersection fi-om the existing
location. Bonaire UMC moved into the new church building on Easter Sunday, 30 March
1997 amid great celebration. A new worship attendance record of 3 16 was set on that day
which remained unbroken for seven years. Accompanying the new worship attendance
record, average worship attendance rose nearly 21 percent to 165 in the first year in the
new building. This increase in worship attendance followed several years of stagnation
after the initial growth associated with gaining a full-time pastor (see Table 1.1 and
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Figures 1.1 and 1.2).
The history of Bonaire UMC follows exactly the pattern laid out by David A.
Womack. The theme of his book is “To make a pyramid larger, you must enlarge its base
then add to its mass” (15). He goes on to compare the expansion and growth of a church
to this pyramid principle:
For a church to grow, it must follow much the same procedure, because a
church grows only until it reaches the conceptual limitations of its pastor
and congregation. If a church wishes to serve more people, it must first
expand its base of organization and ministry. Only then may it add to its
numerical mass of followers. (15)
Womack gives the following as a rule: “Organizational expansion always precedes
numerical increase” (80).
Figure 1.2 isolates annual changes in average worship attendance at Bonaire

UMC. This figure shows increases of a magnitude of ten or more in average worship
attendance in the years 1988,1990,1997, and 2003. Figure 1.1 shows the average annual
worship attendance for the years 1983 through 2004. Figure 1.1 also displays the
significant changes that occurred in the life of the church and demonstrates their
correlation with changes in average annual worship attendance. Figure 1.1 clearly shows
that each time organizational expansion occurred at Bonaire UMC, a demonstrable
increase in average worship attendance followed. A premise of this study was that if the
congregation would expand the ministry base of Bonaire UMC through lay ministries, a
corresponding increase in average worship attendance would occur.
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Table 1.1. Bonaire United Methodist Church Historical Membership and Average
Worship Attendance

Year
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
200 1
2002
2003
2004

Increase/
Membership (Decrease)
155
161
171
180
180
194
203
218
225
237
248
26 1
278
287
290
311
3 14
333
358
382
412
427

6
10
9
0
14
9
15
7
12
11
13
17
9
3
21
3
19
25
24
30
15

%

3.9
6.2
5.3
0.0
7.8
4.6
7.4
3.2
5.3
4.6
5.2
6.5

3.2
1.0
7.2
1.o
6.1
7.5
6.7
7.9
3.6

Average
Worship
Attendance
74
75
75
77
84
100
100
140
140
137
136
145
145
137
165
171
179
188
188
184
196
202

%

Increase/
(Decrease)

%

1
0
2
7
16
0
40
0
(3)
(1)
9
0
(8)
28
6
8
9
0
(4)
12
6

1.4
0.0
2.7
9.1
19.0
0.0
40.0
0.0
(2.1)
(0.7)
6.6
0.0
(5.5)
20.4
3.6
4.7
5.0
0.0
(2.1)
6.5
3.1

Worshippers
to
Attendance
47.7
46.6
43.9
42.8
46.7
51.5
49.3
64.2
62.2
57.8

54.8
55.6
52.2
47.7
56.9
55.0
57.0
56.5
52.5
48.2
47.6
47.3
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Figure 1.1. Bonaire United Methodist Church average worship attendance.
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Figure 1.2. Changes in average worship attendance at Bonaire United Methodist
Church.

Where They Are Now

Most recently, the church began focusing on its purposes and developed a vision
statement. Membership in Bonaire UMC had risen steadily since 1983 and average
worship attendance began to rise again. Many people in the congregation of Bonaire

UMC were wondering if the recent increases in average worship attendance would
become permanent. The fear was that, after the initial excitement of new programs and
the accompanying increases in average worship attendance, the average worship
attendance numbers would slip back to where they were before.
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Figure 1.3. Membership in Bonaire United Methodist Church.

All of these questions came at a time when the congregation was struggling to
understand its new identity. Bonaire is in an area that has undergone substantial changes
over the past ten years. The community is transforming from being a rural, relatively

poor, farming community to being an affluent suburban bedroom community.
According to the U. S. Census Bureau, the number of households increased by
over 70 percent Erom 1990 to 2000. The median household income rose 77 percent to
$64,167 in 2000 with an unemployment rate of only 2 percent. An amazing 22.3 percent
of the households earned over $100,000 in 2000 while only 1.7 percent earned the same
amount in 1990. “Management, professional, and related occupations” and “sales and
office occupations,” as categorized by the U. S . Census Bureau, dominate the work force
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in Bonaire, constituting 63.3 percent of the workforce, while a scant .4 percent were
employed in “farming, fishing, and forestry occupations.” In 1990, only 4.3 percent of the
housing units were valued at $200,000 or more. By the year 2000,26.1 percent of the
housing units were valued at $200,000 or more. The transition from being a quiet little
country church, in a quiet little community, to a growing congregation marked by
affluence and the influx of hundreds of new residents, has been difficult.
The profound changes that have come to the community are only the beginning.
Much more growth in the region is expected. Developers have purchased thousands of
acres of land in the area. Several large farms have been sold to make way for housing
developments. City planners and the school system are moving fast to accommodate the
expected growth in the area. The face of the Bonaire community is rapidly changing. As
a local expression of the Body of Jesus Christ in the Bonaire community, the
congregation must prepare for the anticipated influx of new neighbors.
The congregation is currently looking for land in the area on which to build, but
the search and anticipated construction of a new facility will take several years to
complete. According to Melvin J. Steinbron’s model, as outlined in his books Can the
Pastor Do It Alone? and The Lay-Driven Church, the most pressing need in the
congregation is to expand the ministry base in order to maintain current membership
levels and to prepare for further anticipated growth. The congregation needs to provide
the ministry infrastructure that will support both the current and anticipated membership
of the church.
One full-time pastor serves the church. The church also has a part-time secretary,
a part time youth director, and a part-time choir director. Nevertheless, at these staffing
levels, the need for leadership and pastoral care far outstrip the abilities of the staff to
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meet the needs. Harder work is not the answer; expanding the ministry base is. The
church cannot grow beyond its ability to care for people (e.g., Womack 24; Steinbron,
Lav-Driven Church 185).
Problem
While watching one of my favorite movies, the problem facing Bonaire UMC
became clear to me. The Blues Brothers had been playing in Bob’s Country Diner when,
at the end of a long night, a beleaguered Bob took the stage and announced to the
remnants of an inebriated crowd, “You don’t have to go home, but you can’t stay here.”
The problem had become crystal clear. Bob had brought me to the realization of a fact
that had been staring me in the face. I had simply been too busy to recognize it. The
church could no longer stay where it was. The demands of the ministry were slowly
killing me. On heart medication for the first time in my life, thu-typounds overweight
from neglect, tired to the bone from stress and overwork, I knew that changes had to be
made. The church had come to the point where change was essential. The status quo was
no longer an option. The church did not have to go home, but it could not stay where it
was any longer.
Bonaire UMC was bouncing off the two hundred worship-attendancebarrier, and

I was exhibiting all the signs. They had to make that difficuIt step of breaking through
this barrier or shrinking down to a manageable size. Everything would have to change.
Our paradigm would shift. It would shake the church to its core. I was ready.
Simply stated, the problem facing Bonaire UMC was that it had grown beyond the
ability of a single pastor to serve the growing needs of a growing congregation but lacked
the resources to pay additional staff. This challenge came at a time in the life of the
church when it could not stand still. They were at a level of worship attendance that they
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could not maintain. They either had to grow beyond the disequilibrium they found
themselves in or shrink back to a more comfortable level. They had come face-to-face
with what is known as the two hundred barrier. Lyle E. Schaller describes the difficulty
of the problem as follows:
The most uncomfortable plateau is the congregation averaging 175 to 240
in worship. Typically, this is too large to be served adequately by one
minister ... but too small to be able to afford, attract, and keep a
competent second minister. (44 Steps 21)
The church could not maintain the current worship attendance levels. The pastoral
needs of the congregation of Bonaire UMC could not adequately be met by the current
staff. Ten, twelve, fourteen, and sixteen-hour workdays were taking a toll on me as the
pastor. The pace was not bearable indefinitely. Either the congregation must shrink back
to more manageable numbers, where the needs of the members could be more adequately
met, or the church had to be intentional and grow beyond the then current numbers.
Shrinking back below this level was not a biblically faithfd option. Jesus said, “Make
disciples” (Matt. 28:19, NIV). Making disciples is best understood as continuous action.
Resting on previous successes would have been inconsistent with the clear commands of
scripture. Growing beyond the two hundred worship-attendance barrier would not be
easy, but was the only biblically faithful option. The church had to discover a way to get
out of this intolerable situation.
“Growing beyond approximately two hundred in Sunday morning attendance
requires significant changes in the way a church operates’’ (Ellas 1). Breaking through
this barrier to growth would require fundamental changes in both the role of the pastor
and the laity, and in the expectations of the pastoral office. Far more than a numerical
threshold, the two hundred barrier represents a level at which fundamental organizational
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changes must take place. The change is that of moving from the dynamics of “one big
happy family” to becoming “an organization [original emphasis]” (Sullivan 13).
Breaking through the two hundred barrier is something that few churches are ever
able to accomplish. A mere 15 percent of all congregations are able to make this
transition. An insightful question for Bonaire UMC to explore was “whether they want to
be in the business of being a stable, middle-sized congregation served by one minister, or
make a permanent switch to the business of being a large and growing congregation that
is staffed to reach and serve more people” (Schaller, Growing;Plans 56-57). How the
leadership of the congregation answered Schaller’s question would greatly affect their
future as a church. The congregation had to decide whether they would heed the call of
Jesus in the Great Commission and make disciples, or decide to do nothing and slide into
the pattern characterized by becoming more inward looking, protecting the status quo,
and taking on more and more characteristics of a social club. A decision to follow Jesus
and the mandate of the Great Commission would be difficult. The much easier and
default decision would be to do nothing; however, doing nothing is not a biblically
faithful option.
The decision of the congregation of Bonaire UMC to maintain their current status
or to move forward towards growth could not be entered into lightly. A fundamental
transformation of self-identity was naturally wrought with peril with potential for conflict
among various constituencies within the congregation:
Perhaps the most common three-way source of conflict in the middle-sized
congregation surfaces when the long-time members assume the primary
responsibility of the minister is to be a shepherd and to devote substantial
time to the members on a one-to-one basis, the new members are
convinced the minister should work with the appropriate committees on
program development and administration while the new pastor places a
high value on evangelism, new member enlistment, and the concept of the
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minister as an enabler with people rather than as a professional Staff
person for committees. (Schaller, Middle-Sized Church Problems 3 1)
The situation was not so much that the different groups within the congregation
were doing battle with each other; they simply lived their lives from the standpoint of
different worldviews. Western culture has become extraordinarily diverse. The
expectation that young people will grow up in a relatively homogenous commudty in a
multigenerational home in much the same way their parents did is no longer the nom.
“Each of these groups of members is evaluating the leadership role and style of the pastor
from a different culture” (Schaller, Middle-Sized Church Problems 32). The perceptions
and expectations of each of these subcultures can vary widely. The varying perceptions
and expectations of different church members had created a disharmony that had to be
addressed.
Bonaire WMC is in the midst of a huge struggle between what Steinbron calls the
Great Commission of Matthew 29: 19-20 and the Great Charter of John 2 1:15-17. The
Great Commission is well understood and demands a commitment to evangelization. The
Great Charter is less well known but its demands of pastoral care are equally as valid.
Steinbron writes, “when people come to Christ and join our churches, they have a right to
be loved, heard, nurtured, prayed for and encouraged. They have a right to pastoral care.
The Great Charter guarantees this right” (Lay-Driven Church 69). The pastor is engaged
in a constant struggle to find equilibrium between the two. In addressing this struggle,
Steinbron writes, “Balance is the key” (68).
Shepherds and Ranchers

Carl F. George recommends that the congregation begin to view the pastor as the
arranger rather than the provider. At this church size, the church faces a critical
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crossroad. Bonaire UMC can no longer function as a single cell church. George
recommends that the church begin to recognize the differences between shepherds and
ranchers. Shepherdingis solitary work. The shepherd personally does all of the
shepherding. A rancher on the other hand, arranges for the work to be done. The pastor
must become the arranger. A difficulty with implementing these changes would be in
breaking the assumption that the pastor is the one paid to do these things. This
assumption was central to the problem of leading Bonaire U M C through the two hundred
worship-attendance barrier.
Changing the paradigm of ministry from the shepherd /sheep model to the
ranchedfm hand model is critical to enabling the church to grow beyond the two
hundred worship-attendance barrier. “Most churches don’t grow beyond the two hundred
barrier because most pastors focus on pastoring individual sheep rather than shepherding
and raising up leaders who can shepherd others.. .. [Olne pastor can’t care individually
for 200+ people” (Vaus 2). Time restraints exist and apply to everyone, even to pastors.
When the weekly worship attendance reaches approximately two hundred people, the
inevitable result is too many surgeries, too many family issues, too many troubled youth,
too many hospitalizations, too many contacts to make, too many stories to hear, too many
crises for one pastor, not to mention the administrativemeetings and the preparation of a
weekly message. There simply are too many sheep to care for and to love. Schaller
describes the problem facing this size congregation:
It is too large for one person to fill all the roles including preacher,
shepherd, model of an adult Christian, youth director, evangelist,
administrator,teacher, program director, tribal chief, parish visitor,
prophet, priest, worship leader, cheerleader, chief executive officer, and
resident planning director. Nearly every week the pastor feels frustrated
because another Sunday has rolled around before every item on that list of
things that must be done during the week can be checked off. The minister
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of the awkward-sized congregation would be far more comfortable if
Sunday came around only once every eleven days. (Middle-Sized Church
Problems 103)
Despite my best intentions, I had become overworked and nearly burned-out. At this
level, no matter how much I loved the sheep, I simply could not take care of them all.
Both myself and the church were falling into an unhealthy pattern.
The congregation of Bonaire UMC will have to come to understand the role of
the pastor to primarily be the arranger of ministry rather than the doer of ministry. The
congregation will have to change their understanding of primarily being the recipients of
ministry to that of primarily being the doers of ministry. Larry K. Weeden writes about
this issue:

The pastor is more an equipper for ministry than a doer of ministry. (Some
use the word “enabler” to mean equipping the saints for ministry.) Rather
than being perceived by the congregation as their employee to do their
work, the pastor is seen as a recruiter of others to do the tasks of the
church. And as the church grows, particularly past that awkward range of
150-250 members, the pastor must be willing to shift from what Lyle
Schaller calls a “shepherd” mode to a “rancher” mode. The rancher no
longer cares for the sheep one-on-one as the shepherd does. The rancher
recruits and trains a number of shepherds to provide the one-on-one care,
and then he monitors the whole operation to see that it is properly done.
(26)
John Ed Mathison of Frazer Memorial United Methodist Church writes, “The
secret of the growth of the church is the involvement of the laity in meaningful ministry”
(vii). Involvement of the laity in meaningful ministry is the model of ministry that the
members of Bonake UMC would need to embrace if the church wanted to grow beyond
the two hundred worship-attendance barrier.
Church Health and Church Growth
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Although not the main focus of the study, church health is still relevant and needs
to be examined. Much has been written recently in this field. Rick Warren writes in
Purpose Driven Church, “I believe the key issue for churches in the twenty-first century
will be church health (original emphasis), not church growth” (17). He goes on to write,
“Focusing on growth alone misses the point” (17). The purpose is not simply add
numerically to the congregation of Bonaire UMC, but rather it is to seek to move the
congregation purposefully through the two hundred worship-attendancebarrier. Church
health will be helpful in understanding the dynamics facing Bonaire UMC and of moving
the congregation beyond this barrier to growth.
Many people view church health as a natural extension of the church growth
movement. Donald A. McGavran and Win Am were writing about church health as early
as 1973, devoting a section to it in their book (60-66). Robert E. Logan demonstrates the
compatibility of church growth and church health. He writes, “Lasting church growth
flows out of church health” (18). The basis of church health is church growth.
Logan’s book seems to have rekindled an interest in church health. William H.
Day, Jr. notes a number of books published on church health beginning with Dann Spader
and Gary Mayes’ Growing; A Healthy Church, followed by Leith Anderson’s A Church
for the 21 st Century, Warren’s Purpose Driven Church, Schwarz’s Natural Church
Development, Mark Dever’s Nine Marks of a Healthy Church, and Stephen A. Macchia’s
Becoming a Healthy Church: 10 Characteristics (2). This progression of books
demonstrates the emergence of church health literature fiom the church growth
movement.
Although not without his detractors, one of the premier church health experts is
Christian A. Schwarz. The theme of his controversial book, Natural Church
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Development, is that if church leaders remove the obstacles to growth, the growth will be
automatic (7-13). McGavran writes, “All through this book we shall be dealing with
factors in the growth of the church, which, if they are neglected, will damage, arrest, or
prevent church growth” (9). Floyd G. Bartel and Richard Showalter note that growing
churches face and deal with obstacles that are preventing them from growing (77).
Howard A. Snyder writes that Jesus has already provided all that is necessary for the
church to grow. He writes that church growth is a matter of removing the hindrances to
growth rather than adding a missing component (1 19). In The Purpose Driven Church,
Warren writes, “The task of church leadership is to discover and remove growthrestricting diseases and barriers so that natural, normal growth can occur (16). Rather
than creating a new concept, Schwarz seems to have dusted off Allen and McGavran’s
theme and has repackaged it. George Barna, in discussing growing churches writes,
“They had a sense of the likely obstacles, and how they planned to respond” (186).
Again, identify the obstacles to growth and remove them, the growth becomes automatic
(McGavran 9; Bartel and Showalter 77; Snyder 119; Warren, The Purpose Driven Church

16; Schwarz 7-13).
Schwarz describes “growth automatisms” (growth by itself) and identifies eight
quality characteristics of growing churches:
1. Empowering leadership,
2. Gift-oriented ministry,

3. Passionate spirituality,
4. Functional structures,

5. Inspiring worship service,

6. Holistic small groups,
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7. Need-oriented evangelism, and

8. Loving relationships (22-36).
At least six of these eight quality characteristics apply to releasing the laity to do
ministry. The two that apply most directly are (1) empowering leadership and (2) gift-

oriented ministry. Leaders who utilize the empowering leadership characteristic may be
described as investing the majority of their time in discipleship, delegation, and
multiplication rather than handling the bulk of church responsibilities on their own (23).
Leaders who employ gift-oriented ministry realize that their job is to help the members
identify their gifts and to put them to use in appropriate ministries (24). Steinbron agrees.
He devotes entire chapters to these two concepts in both Can the Pastor Do It Alone? and
The Lay-Driven Church. Wayne Cordeiro advocates adoption of these principles as well.
Schwarz goes on to say, “[Plrobably no factor influences the contentedness of Christians
more than whether they are utilizing their gifts or not” (24). The church health principle

of increasing the degree to which the laity utilize their gifts in ministry is precisely the
change that needs to occur at Bonaire UMC to get beyond the two hundred worshipattendance barrier.
Schwarz is not the only one to develop a list of church health characteristics.
Table 1.2 displays lists of church health characteristics by various writers.
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Table 1.2. Church Health Characteristics

I-----Beeson

Schwan

Macchia

Easum

Wagner

Willow
Creek

Mobilized
Laity

Gift-oriented
ministry

Servant
leadership
development

Lay
mobilization

A well
mobilized laity

Mobilized
spiritual giRs

Engaging
Worship

Inspiring
worship
service

Indigenous
worship

A balance
between
celebration,
congregation,
and cell

Cultural
relevance

Clear sense of
mission

Effective
evangelistic
methods

Contagious
evangelism

Meeting
members needs

Authentic
community

God-exalting
worship
I

Intentional
Evangelism

Need-oriented
evangelism

focus

Authentic
community

Lcwing
relationships

Loving and
caring
relationships

Authentic
community

Transforming
Discipleship

Holistic small
#YOUPS

Learning and
growing in
community

Experientially
focused on
Jesus Christ

Passionate
Spirituality

Passionate
spirituality

Spiritual
disciplines

Kingdom
oriented

Empowering
Leadership

Empowering
leadership

Wise
administration
and
accountability

Functional
Structures

Functional
structures

Networking
with the body
of Christ

I

God’s
empowering
presence
Stewardship
and generosity

Effective
generation
focused
ministry
Biblical
priorities

Active
spiritual
formation

A positive
pastor

Strong
leadership
Collaboration
and
partnership

Organic
structure
A common
homogenous
denominator

Good
stewardship
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Table 1.2. Church Health Characteristics, continued
GalIoway

Logan

High level of
lay
mobilization

Lay
mobilization

Producing
disciples

1

Obvious
ministry of
the Holy
spirit -

Hemphill

Shared
ministry
together

Mobilizing
leaders by
$piritualgifts

Servant
leaders
I

Glorifying God

Celebrative
and reflective
worship

Celebrative
worship

2hrist:xalting
Norship

Individual
and Organic
reproduction

Kingdom
collaboration

Reproducing
through
evangelism

Culturally
relevant
philosophy of
ministry

Passion for the
lost and Seeker
friendly
evangelism

?assion for
the lost

Healthy body
life

Authentic
community

Relating
positively to
the
environment

Expanding
network of cell
groups

Connecting
small groups

Kingdom
family
relationships

Qualitative
and
quantitative
growth

Exercising
spiritual gifts

Holistic
disciple
making

Loving
relationships

Maturation oj
believers

Strong
emphasis on
prayer

Trusting God

Visioning faith
and prayer

Fervent
spirituality

Godconnecting
prayer

Effective
leadership

Effective
pastoral
leadership, and
Open to change
developing and
resourcing
leaders

Empowering
leadership

Appropriate
and productive
programming

Flexible and
hnctional
structures

Incorporating
newcomers
Biblical
balance

Cultural
connectedness

I
God-sized
vision

I
Clear cut
vision

I

Starting
churches that
reproduce

Supernatural
power
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In addition to the numerous lists of church health characteristics, there are a
number of church health measurement instruments available as well. Assessment tools
are available from Asbury Theological Seminary, Virtual CEO, Thom Rainer, The
General Baptist Convention of Illinois, the Evangelical Free Church, the Baptist General
Convention of Texas, and Organizational Health Associates, just to mention a few.
Objections to Schwan. Schwarz’s research is not universally accepted. Among

the chief detractors of Schwarz are John Ellas and Flavil Ray Yeakley. Ellas and Yeakley
reviewed Natural Church Development and found numerous concerns. Day reports,
however, that many of their objections were answered by Christopher A. Schalk at the
Institute for Natural Church Development in 1999 (15). Day writes that Ellas and
Yeakley reported methodology as a problem while Day cites the reliability of the
instrument as a concern (1 5). George G. Hunter, I11 also offers a review of Schwarz’s
work in The Pastor’s Guide to Growing a Christlike Church (1 05-1 6 ) . Hunter points out
that neither the Journal for Scientific Studv of Religion nor the Review of Religious
Research has reviewed the book (106). He cites methodological flaws in Schwarz such as
inherent weaknesses in self-reporting and self-perceptions, no interviewer to confrm
respondents’ understanding of the questions, reporting correlations as causes, not giving
priority to data gathered from newcomers, failing to provide enough data for replicability,
a failure to provide statistical significance levels, and making no distinction between
types of growth (106-09). Hunter’s most convincing arguments against Schwarz,
however, were (1) the failure to give effect as to whether or not the churches surveyed
were growing previous to the study or to what percentage of the churches surveyed
increased their growth rate to a statistically significant degree and for how long, and (2)
providing his own alternative list of characteristics of healthy and growing churches
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(1 10-13).
The shortcomings of Schwarz’s model are duly noted. For purposes of this study,
the Schwarz model will not be entirely employed. Rather, the study will incorporate
certain concepts from Schwarz and fiom others to facilitate a better understanding of the
dynamics of Bonaire UMC, and to indicate possible courses of action that may help to
lead the church through the two hundred worship-attendance barrier.
Conclusion

The problems facing Bonaire UMC were threefold. First, the Great Commission
demands that it grows:

All authority in heaven and on earth has been given to me. Therefore go
and make disciples of all nations, baptizing them in the narne of the Father
and of the Son and of the Holy Spirit, and teaching them to obey
everything I have commanded you. And surely I am with you always, to
the very end of the age. (Matt. 28: 18b-20, NIV)
To shrink back to a manageable size, although attractive to certain members of the
church, was not a faitkhl alternative. Until all people have been made disciples, the
Great Commission is the imperative for all Christians. If Bonaire UMC was to be faithful
to the Great Commission, then growth was not optional.
Secondly, Bonaire UMC had arrived at an organizational and psychological
barrier, beyond which it could not grow without making fundamental changes in its
organizational structure. E anticipate that one of its “minimum factors” (Schwarz 56-57)
will be in the area of mobilized laity. The minimum factors are the areas which a church

scores the lowest on a church health survey, and, according to Schwarz, are the areas
where the church should focus its efforts on improving. Fundamentally Bonaire UMC
must restructure itself to include a mobilized laity as an integral part of its organizational
structure.
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Thirdly, the lack of mobilized laity was preventing the church from growing.
Bonaire UMC cannot grow beyond its ability to take care of people (Womack 24;
Steinbron, Lay-Driven Church 185; Warren, Purpose Driven Church 22 1). A well
mobilized laity will help the church with the task of taking care of people. The solution
was to develop a program of lay ministries that take into account both the two hundred
worship-attendance barrier issues as well as the need to implement programs that will
improve the church’s ability to make disciples and to simultaneously take care of the
sheep.
John C. Maxwell writes, “Unless you want to carry the whole load yourself, you

need to be developing leaders” (10). Developing new leaders is undoubtedly critical to
breaking the two hundred worship-attendance barrier at Bonaire UMC. The question was
no longer whether or not I wanted to carry the whole load; I no longer could. The real
question was how to mobilize the laity in order to accomplish the work of the m i n i s t r y
and facilitate breaking through the two hundred worship-attendance barrier.
Biblical and Theological Foundations

The biblical and theological foundations of this study are broken down into
subsections for treatment. First, the theological imperative of the Great Commission is
explored. Secondly, the theological roots of the Great Charter are examined. Finally, the
theological foundations for lay ministries are studied.

The Great Commission
The Great Commission is found, in some form, in all four Gospels and in the

Book of Acts. The prominence of this passage foreshadows its importance in the life of
every Christian. With the exception of John 3:16, the Great Commission is arguably the
best known passage of Scripture. However, despite the prominence and importance of the
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Great Commission, it is not fully understood by many people. In his book Growing Your
Church through Training and Motivation, Marshall Shelly writes:
The mandate of the Great Commission is not “GO.”
Nevertheless, this word has been emphasized so much that it has
overshadowed what happens when one gets there. It has become a status
symbol among evangelicals while the central words in the Great
Commission have been neglected.
“Make disciples” is the mandate. Jesus is the model for such a
ministry. In three years he started a movement that would reach the whole
world and last forever. To accomplish his task he began by training
leaders. Mark records, “He appointed twelve, that they might be with him,
and that he might send them forth to preach” ( Mark 3:14, NASB).
Three years of an intimate, almost unbroken relationship with Jesus
prepared these twelve men to be the nucleus of the movement that
subsequently turned the world upside down. Their influence continues to
this day, nearly 2,000 years later, to nurture the church Christ is building.
Their writings remain the authoritative source of doctrine for the church;
their fellowship the model for Christian unity.
Whether a pastor is starting a new church or beginning his m i n i s t r y in
an established one, he will find this fundamental strategy of Jesus to be
the key for a strong, healthy church with an effective outreach. (157-58)
Making disciples is the mandate for every Christian. If Bonaire UMC is to push beyond
the two hundred worship-attendancebarrier, making disciples must become its focus.
Biological growth will add some members, but the Great Commission is far bolder.
Christians are to go beyond the walls of the church to reach others and make disciples.
The Church is sustained through the making of disciples. The Church and the
Christian faith are never more than a generation away fkom extinction, The Church is
dependent upon evangelization. Belief is not a birthright, at least not through natural
birth. Believers are born by water and the Spirit when the Gospel of Jesus Christ is shared
and when people are brought to repentance and they place their faith in Jesus Christ, as
they realize their sinfulness and their need for a savior.
To the world, the Church appears much like an organization. The Church does
share certain characteristicswith organizations; however, the Church is actually more of
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an organism. The Church is the bride of Christ (Eph. 5:27, NCV). The Church is the body

o f C k & (Eph. 1:23, NLT) here on earth. Jesus is the head of the Church (Eph. 5:23,

NIV) and believers individually are members of the body (Eph. 530; hW). The reality is
that the Church here on earth is depleted, at least a tiny bit, every time a believer dies.
Like any organism, the Church must continually replenish itself just to maintain in the
face of these inevitable losses. The process by which the Church is replenished is
evangelism. Nevertheless, the goal is not simply replenishment or maintaining the status
quo. The Church’s goal is to reach every unbeliever.
The Great Charter

The terminology of the Great Charter has been borrowed from Steinbron. He
coins this terminology in his book, The Lay-Driven Church. Although the terminology
may be unfamiliar, the concept is not. The Great Charter is the mandate of the Lord for
Christian leaders to take care of his sheep (67). In John 21, as Jesus is reinstating Peter,
three times Peter is told to take care of the sheep. Feeding and caring for the flock is
central to the task of the pastor and the task of the Church.
The Great Charter is deeply rooted in Western Christian culture. One of the most
pervasive images of Jesus in the Bible is that of a shepherd (e.g., Zech. 13:7; Matt. 2:6;
John 10:11;Rev. 7: 17). Old Testament images include Genesis 48: 15 and 49:24,Psalm

23:1, Psalm 28:9, Psalm 80:1, Isaiah 40:11, Jeremiah 31:10, Ezekiel 34:12-16, and Micah
5:4 and 7: 14. God even commands in Acts 20:28 and 1 Peter 5:2 that Christian leaders

are to be shepherds: “Keep watch over yourselves and all the flock of which the Holy
Spirit has made you overseers. Be shepherds of the church of God, which he bought with

his own blood,” and “Be shepherds of God’s flock that is under your care, serving as
overseers-not

because you must, but because you are willing, as God wants you to be;
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not greedy for money, but eager to serve” (NIV).Shepherding was at the core of my own
calling into ministry. My heart’s desire was not to make disciples but rather to shepherd

his sheep. Only after I began to mature in the faith did I realize the centrality of this other
mandate.
Pastors are shepherds. People are accustomed to seeing pastors in their
shepherding role. They console; they love. They offer corporate and pastoral prayers.
They make home and hospital visits and are present in times of tragedy or loss. For many
Christians, pastors are their image of God-tender,

caring, fatherly, loving, nurturing,

and safe. I am still deeply moved by the actions of a small girl many years ago. As I
stood on the front porch of the church saying my goodbyes to the worshippers after a
Sunday morning worship service, a little girl, no more than three years old, waving
goodbye, looked back at me and said, “Goodbye Jesus.” Never before had I felt so
inadequate. Never before had I realized the gravity of the office of pastor. To this little
girl, I was Jesus. Only later did I come to the realization that every time I was ministering
to others, I was, to some extent, Jesus to them.
Evangelists are of a different order. They gather the lost. They preach fiery
sermons that convict people of their sinfulness. They pull no punches. Tenderness is not
part of who they are. Their job is clear. They are to call sinners to repentance. Evangelists

are doing the work of the Great Commission. Certainly part of a pastor’s job description
must be evangelism, but only part. The other part, the daily part, is to be a shepherd to the
flock to which God has entrusted them.
Another example of this admonition to watch over the flock is found in Acts
20:28. Paul has called together the elders of the Church of Ephesus to tell them to
shepherd the Church of God.
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The biblical mandate to take care of God’s flock is not limited to the New
Testament. One of the most enduring biblical images of God, is that of God as the Good
Shepherd in the twenty-third Psalm. The Scriptures paint a vivid word picture of God
tenderly taking care of his sheep. He makes his sheep lie down in green pastures; he leads
his sheep beside still waters; he restores the souls of his sheep; he guides his sheep on

paths of righteousness. Even in the face of death his sheep fear no evil because he is with
them. His rod and staff bring comfort to them. He prepares a table before his sheep in the
presence of their enemies. He anoints their heads with oil. God causes their cups to
overflow. The image is one of the Good Shepherd tenderly caring for all the needs of his
sheep.
Lay Ministries

The example of Moses in Exodus 18:13-26 is a good place to begin the discussion
of lay ministries. As Moses takes his seat to settle the disputes of the people, the reader
finds that this ministry has become all encompassing. Jethro asks Moses why he is doing
all of this work for the people alone. Moses answers like any beleaguered pastor today
would answer: “Because the people come to me to seek God’s will” (18:15, NIV). Jethro
responds, “What you are doing is not good [emphasis mine]” (18: 17, NN). Jethro
continues his rebuke in verses 18-23:
You and these people who come to you will only wear yourselves out. The
work is too heavy for you; you cannot handle it alone. Listen now to me
and I will give you some advice, and may God be with you. You must be
the people’s representative before God and bring their disputes to him.
Teach them the decrees and laws, and show them the way to live and the
duties they are to perform. But select capable men fiom all the peoplemen who fear God, trustworthy men who hate dishonest gain-and
appoint them as officials over thousands, hundreds, fifties and tens. Have
them serve as judges for the people at all times, but have them bring every
difficult case to you; the simple cases they can decide themselves. That
will make your load lighter, because they will share it with you. If you do
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this and God so commands, you will be able to stand the strain, and all
these people will go home satisfied. (NN)

The principle of shared ministry is established. By handling all the problems himself,
what Moses was doing was not good. By selecting godly men to help with the ministry,
the people would go home happy and Moses would be able to stand the strain of the
ministry.
In the New Testament, the doctrine is more %lly developed into a priesthood of
all believers. 1 Peter 2:9 declares, “But you are a chosen people, a royal priesthood, a
holy nation, a people belonging to God, that you may declare the praises of him who
called you out of darkness into his wonderful light” (NIV). The purpose here is to declare
the praises of God who called people into ministry. One of God’s purposes for Christians
is to be involved in ministry (Warren, Purpose Driven Church 103).
Passages such as 2 Timothy 2:2,2 Timothy 3: 16-7, Ephesians 4:7, and 1 Peter

4:s- 11 were examined to more fully develop the understanding of Christians being called
to do ministry. Spiritual gifts, their purpose and proper use (1 Tim. 4:14 and Rom. 12:48) were considered. The example of Moses and the building of the temple in Exodus 2430 was explored. Steinbron’s lay ministry model was also considered.
Purpose
The project was an evaluative study that utilized a sermon series, Bible study, and
spiritual gifts inventory in order to impact empowering leadership and mobilized laity
positively as measured by the Beeson Church Health Questionnaire.
Research Questions
The following questions were addressed in this study.
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Research Question 1

What were the health characteristics of Bonaire UMC, in terms of empowering
leadership and mobilized laity as measured by the Beeson Church Health Questionnaire
prior to and subsequent to the Bible study and sermon series interventions?
Research Question 2

How did the interventions affect empowering leadership and mobilized laity as
measured by the Beeson Church Health Questionnaire?
Defmition of Terms

For purposes of this study, word usage considers both denotations and
connotations without any attempt to obhscate. The following is a listing of technical
terms and definitions used in this study.
Church Health

For purposes of this study, church health refers to characteristics of Bonaire UMC
as outlined in the eight axioms of the Beeson Church Health Questionnaire. They are
1. Authentic community,
2. Empowering leadership,

3. Engaging worship,

4. Functional structures,
5. Intentional evangelism,
6. Mobilized laity,
7. Passionate spirituality, and

8. Transforming discipleship (Beeson Church Health Questionnaire).
Church Growth

For purposes of this study, church growth refers not only to the quantitative
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increase in the number of church members or to a quantitative increase in average
worship attendance but also refers to a qualitative increase in the spiritual maturity of
individual believers. Growth in the spiritual maturity of individual believers is a
precursor to their involvement in lay-driven ministries.
Lay-Driven Ministries
For purposes of this study, lay-driven ministries refers to ministries of Bunaire
UMC that are operated by members and constituents and have minimal staff
involvement.
Project

The project was an evaluative study related to lay mobilization and involved
identifying and examining the issues of moving Bonaire UMC beyond the two hundred
worship-attendance barrier. The project was designed to study and address specific
growth issues related to breaking through the two hundred barrier in average worship
attendance utilizing lay-driven ministries. The project involved a pretest in the fall of

2004 followed by a six-week sermon series and an accompanying six-week Bible study
program. The sermon series was designed to focus on a theological understanding of lay
ministries and to address why the congregation should become involved in lay ministries.
The Bible study focused on spiritual gifts, their place and usage in the Church. The Bible
study sought to answer the “how to” question of lay ministry. At the conclusion of the
sermon series and Bible study interventions, a posttest was given to measure the effect of
the interventions. The study centered around two research questions.
Methodology
The study began by analyzing the specific history, culture, and context of Bonaire

UMC. The second step was to select an appropriate questionnaire designed to measure
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and quantify certain church health issues. The questionnaire selected was a researchermodified version of the Beeson Church Health Questionnaire (see Appendixes A, Byand
C). Modifications were made only to the demographic section of the questionnaire (see

Appendixes B and C) to better quanti@ the specific history, culture, and context of
Bonaire UMC and to better measure attitudes and responses specific to this study. The
integrity of the instrument was maintained in the section related to quantifying the eight
axioms identified and measured by the questionnaire (see Appendix A). This specific
instrument was selected because of flexibility and because it offered measurements
appropriate to this study. The validity of the instrument is attested to by Day. Referencing
two dissertations from which the Beeson Church Health Questionnaire was developed,

Day writes, “Unlike almost every health survey tool developed in the field, the team used

an acceptable methodology to establish the reliability and validity of the instrument”
(25).

The Church Health Questionnaire (Appendixes A, and B) (pretest) was initially
administered to congregants of Bonaire UMC in the fall of 2004, prior to any
interventions, to establish a baseline. After completion of the initial questionnaire, a
sermon series intervention on lay ministries was implemented along with a supporting
Bible study. Each sermon in the sermon series was preached during both of the Sunday
morning worship services. The Bible study was administered through the existing Sunday
school classes and focused on implementing lay-driven ministries based on spiritual gifts.
The two interventions ran concurrently, with the Sunday school interventions occurring
one week after the associated sermon intervention. Immediately after the completion of
the Bible study and sermon series interventions, the posttest questionnaire (Appendixes A
and C) was administered. Quantitative measures of average worship attendance were
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taken at this time to determine if any positive correlation between the interventions and
average Sunday morning worship attendance existed.

No unexpected intervening variables were identified; therefore, no attempts to
control were made.
Subjects

The population for the research consisted of those members, constituents, and
visitors of Bonaire UMC,ages 18 and older who were present during the administration
of either the pretest or posttest and chose to participate. Pretest surveys were distributed

through the Sunday school classes, morning worship services, and during the Wednesday
evening programming during the two weeks immediately preceding the first sermon in
the sermon series. In addition, copies could be picked up in the church office during
regular office hours during those two weeks. The posttest surveys were distributed
through the same means during the three weeks immediately following the last Bible
study intervention in the series. In addition, copies could be picked up in the church
office during regular office hours during those three weeks.
Variables

Three independent variables for the study were identified. They consisted of a sixweek serrnon series, a six-week Bible study series, and a spiritual gifts inventory. These
independent variables were designed to address and impact positively the congregation in
terms of empowering leadership and mobilized laity as measured by the Beeson Church
Health Questionnaire. The sermon series focused on theological understanding of and
motivation to be involved in lay-driven ministries. The Bible study intervention focused
on equipping the subjects for lay-driven ministries and on how to start a lay-driven
ministry. The spiritual gifts inventory focused on the discovery of participants’ spiritual
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gifts.
In addition to the three independent variables were two confounding variables that
were identified as part of the study. The first was the recent administration of the 40 Days

of Purpose program. Elements of the 40 Days of Purpose were repeated in the
interventions. The second identified confounding variable was the general atmosphere of
the church and ongoing evangelistic endeavors. I had been pastor of Bonaire U M C for
over two years before the implementation of the interventions. The interventions, at least
conceptually, were not new to the church. The numerous programs and lessons that had
been taught prior to the interventions, including the “40 Days of Purpose” program,
undoubtedly impacted the congregation. These ongoing efforts could have affected the
impact of the interventions.
The dependent variables in the study included changes along two axioms as
measured by the Beeson Church Health Questionnaire as well as quantitative changes in
lay involvement and leadership of various ministries of Bonaire UMC. The two axioms
utilized were (1) empowering leadership, and (2) mobilized laity. Changes in lay
involvement and leadership of various ministries were measured by quantifjring the
actual number of lay-driven ministries offered and the number of lay leaders involved in
the leadership of these various lay-driven ministries.
Instrumentation

The primary instrumentation employed in this study consisted of The Beeson
Church Health Questionnaire (see Appendixes A, B, and C). The main portion of the
instrument is found in Appendix A. This portion of the instrument was administered
without any changes in both the pretest and the posttest. Appendixes B and C contain the
demographic portions of the instrument. These two sections were slightly modified from
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the original version based on the specific context of Bonaire UMC and to elicit data that
would be more pertinent to this study. The modifications to these sections were made in
conjunction with the congregational reflection team. O d y minimal changes were made
between the pretest and the posttest, primarily having to do with questions relating to
participant participation in the sermon series and Bible study interventions and attitudes
toward and participation in lay-driven ministries subsequent to the interventions.
The testing consisted of the administration of two surveys, the pretest, consisting

of Appendixes A and B, and the posttest, consisting of Appendixes A and C. The preintervention questionnaire (pretest) was given to establish a baseline of church health
characteristics, and a post-intervention test (posttest) was given to measure the changes in
congregational responses after the administration of the interventions. The pretest was
administered beginning two weeks prior to the first sermon in the sermon series. The
posttest was administered for three weeks immediately after the last Bible study
intervention.
The pretest questionnaire was designed to provide a baseline profile of the church
health characteristics of Bonaire UMC along the empowering leadership and mobilized

laity axioms of the Beeson Church Health Questionnaire and to collect certain
demographic data to provide insight to the analysis. The sermon series intervention was
begm immediately after the conclusion of the pretest period. The Bible study
intervention began one week following the first sermon in the sermon series intervention.
The spiritual gifts inventory was administered as part of the Bible study intervention.
The post-intervention (posttest) questionnaires were distributed to the members,
constihents, and visitors of Bonaire UMC after the last Bible study intervention was
administered. The questionnaire was available for three weeks immediately after the last
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Bible study intervention.

Data Collection
The pretest questionnaires were distributed to the participants, who were asked to
complete them prior to the interventions. Most participants had two weeks to complete
the survey. All responses were directed back to me for tabulation.
The posttest was administered in the same way. Respondents were asked to return
the completed questionnaire to the church office as quickly as possible for tabulation.
Because of a lower than expected response rate, respondents were given three weeks to
return the posttest questionnaire.
Confidentiality was addressed by the creation and use of respondent-designed
identification codes (see Appendix A). The respondents could use any code they selected;
however, the suggested format for the code was the first letter of the respondent’s
mother’s maiden name and the last four digits of the respondent’s social security number.

This format was suggested because the code was both private and easy to remember.
Respondents were asked to put this code on the questionnaire both times the tests were
administered. This coding allowed for the anonymous tracking of individual responses
across both tests.
Importance
Bonaire UMC is not the only congregation that could benefit fiom this research
Perhaps nothing is so desperately needed as something to help that giant
majority of churches that never grow beyond an attendance of 150. If even
a small percentage of them break the 200 barrier, it would represent an
evangelistic advantage that would number in the millions! That’s
something to think about. (Sullivan 10)
At the same t h e , the importance of this study should be taken with care beyond the
immediate context of Bonaire UMC. Schaller warns that although many similarities exist
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among large churches and many similarities exist among small churches, “perhaps the
most distinctive characteristic of the middle-sized church is that no two are alike”
(Middle-Sized Church Problems 15). With so many variables in the sociocultural
environment, comparisons and applications between churches should be approached with
caution. The tremendous variability among middle-sized churches necessitated so much
attention be given to understanding the specific culture and context of Bonaire UMC as
an integral part of the study:
The key to understanding the distinctive personality, role, ministry, and
future of the middle-sized parish is not to begin with paradoxes or
strengths, or problems or community setting, but to reflect on the
congregational culture. That may be why middle-sized churches differ so
much from one another. (16 )
The project was lirnited in scope and sought only to increase the understanding
and importance of lay-driven ministries in the congregation of Bonaire UMC, and to
correlate positive changes in them with the Bible study, sermon series, and the spiritual
gifts inventory interventions. Other variables such as 40 Days of Purpose, ongoing
evangelistic endeavors and new programs that may have emerged as a result of these
interventions were not considered in the project.
Life does not occur in a vacuum nor does empirical research. Every effort was
made to isolate the effects of the independent variables on the dependent variables.
Undoubtedly, certain events and circumstances occurred that were beyond the scope,
control, and measurement of this study that affected this congregation and the study.
Overview

Chapter 2 continues the research by focusing on precedents in church growth and
church health literature. Chapter 2 also includes a review of biblical foundations and
leadership issues from both a religious and secular standpoint.
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Chapter 3 focuses on the design of the study. Specific attention was given to the
problem and purpose, research and operational issues, the population and sample, the
study instrumentation, data collection, the independent and dependent variables, controls,

and data analysis.
Chapter 4 is a report of the research findings.
Chapter 5 is a summary and interpretation of the research findings providing
insights on further study.
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CHAPTER 2
PRECEDENTS IN THE LITERATURE
Purpose

The project was an evaluative study that utilized a sermon series, Bible study, and
spiritual gifts inventory in order to impact empowering leadership and mobilized laity
positively as measured by the Beeson Church Health Questionnaire.
Scott N. Field correctly writes, “The ‘200 Barrier’ is not a number;it is the
threshold of transformation from one type of organization to another” (3 1). In this
definition, Field captures the organizational aspect of why a socio-numeric threshold
exists at or near this level of worship attendance. Far more than a number, the two
hundred worship-attendance barrier exists because, to move beyond this level of worship
attendance, certain organizational changes must occur. The two hundred worshipattendance barrier is the threshold between a family-dominated organization with the
associated organizational and relational dynamics and a socio-organizational model
dominated more by the individual and the related dynamics (Schaller, Middle-Sized
Church Problems 8).
Theoretical Framework
Research is hard work; so is untangling fishing line. When untangling multiple
strands of fishing line, the separate strands must be kept separate and distinct. Allowing
them to commingle only perpetuates the problem. This project is similar to untangling
fishing lines. In order to understand the issues at hand, the strands must be unraveled and
treated separately. Only in getting the lines untangled can they be seen as they really are.
Proper perspective to understand the scope of the issues being dealt with will only
become apparent after the issues are unraveled and examined separately.

Woodson 40
Three separate, but related, issues must be unraveled in order to understand fully
the scope of the problem involved in growing beyond the two hundred worshipattendance barrier utilizing lay-driven ministries. Three theological ideas were studied
independently: the Great Commission, the Great Charter, and lay ministries.

The Great Commission
The Great Commission is the rallying verse of the New Testament. Without it
Christianity would have run the risk of becoming inward focused and would be in
constant danger of imploding. Like the Dead Sea, Christianity would have run the risk of
becoming a stagnant, lifeless, a dead sect, without the benefit of evangelistic waters
flowing out fkom the body to quench a thirsty world in desperate need of the Gospel
message. The out-flowing of the Gospel and accompanying grace is precisely what
allows Christianity to thrive. In God’s economy, the Church has life because the Church
gives it.
Because of the Great Commission’s centrality and importance in the life of the
Church and individual, the Church has always held that numerical growth is not optional:
The bottom line for evaluating the success of any evangelistic effort must
be “Did those who made a Christian profession become part of the
church?” To an increasing number of church leaders, successful
evangelism is no longer “How many decisions were made?’ or “How
many came forward?” or “How many phoned in to accept Christ?”
Faithful response to the Great Commission is achieved when the
evangelistic process, under the Holy Spirit’s guidance, produces actual,
factual growth in the church-growth that is measurable in one year and
five-growth that reproduces itself in new disciples. (Weeden 110)
True evangelism is not simply measured by check marks on a sheet, or in terms of
how many came down the aisle, but by qualitative growth in the church. “No church must
ever quit growing, no matter what its size” (Womack 14). Evangelism is a task that
cannot be complete until every person alive has come into a fully mature, saving
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relationship with Jesus Christ. To be a faithfd Christian requires that every Christian tell

as many unbelievers as possible about the good news of Jesus Christ. Telling is only the
beginning. True faithfulness is found not so much in making converts but in making
disciples. Evangelism is the ongoing work of the Church, bringing unbelievers into a
saving relationship with Jesus Christ and nurturing them constantly as they grow and
mature into effective disciples. In the task of making disciples, evangelism and outreach
are foundational and primary.

John 20:21 records that Jesus is sending his disciples. The sending is not a passive
exercise but an active one. It is kinetic, but, the activity is not in the being sent (going)
but rather in the making. Warren W. Wiersbe rightly points out that the Greek verb
translated go (n;op&uehvzs5) is actually not a command but a present participle (going)
(Bible Exuosition 1: 107). He goes on to explain that the only command in the Great

Commission is pat3qz~6~am,
make disciples. A better translation of the passage is,
“while you are going, make disciples of all the nations” (107). So the Christian
imperative is not to go, but to make.
The imperative is more than simply to tell. If faithfid evangelism were that
uncomplicated, the Christian community could simply broadcast the message with no
further responsibility. The command is to “make disciples.” It requires that Christians
engage the lost on a personal level. “In the Great Commission, Jesus calls not for
teaching the Word but ‘teaching them to obey’ (Matt. 28:20). Doing, not hearing
[original emphasis] biblical truth is the measure of biblical faith” (Merrill and Shelley
30). Christianity is not just a set of creeds and an orthodox theology, not that these things

are unimportant. Christianity is fundamentally a relationship with the risen Jesus Christ.
The relationship with Jesus begins with a relationship with someone who tells (Rom.

Woodson 42
10:14).

The Bible makes clear that obedience to this imperative will not be hitless (Isa.
55:ll). Disciples are only responsible for their own obedience. As they go, they make

disciples of others through their testimony and the witness of their own lives. Faithful
disciples encourage others and teach them to obey the Scriptures; however, they do not

go alone. The Holy Spirit is with them; preparing the hearts of those they encounter to
hear and receive the Gospel message. The Holy Spirit enables salvation; disciples play a
vital role but are never alone.
The emerging body of literature surrounding church health compares church
growth to the natural growth expected in a healthy organism (Schwarz 10-12; Warren,
Purpose Driven Church 16). All healthy organisms grow. When an organism quits
growing, the death process has begun. The organism may exist for an extended period of
time, but its life is ebbing away. In this construct, a lack of growth indicates disease and
impending death. The local church can exist for an extended period of time without
growth, but the church is no longer vital. The death process has begun. Unless life is
breathed back into the church, it will eventually die.
Since true Christianity is a living and growing relationship with Jesus Christ,
growth should be expected at Bonaire UMC.The demographics indicated an expanding
population from which to attract worshippers and disciples. As the community and
surrounding area had experienced substantial growth, the church had not experienced
comparable growth.
The Book of Acts contains biblical and theological foundations relevant to the
issue of breaking the two hundred worship-attendance barrier. “The Book of Acts
constitutes the primary and also the most safe and the most conclusive source on church
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growth and church multiplication” (Peters 15). The story of Acts is the story of the
Church in its infancy and of how it spread and grew across the ancient Middle East, Asia
Minor, and Europe, fiom Jerusalem around to Rome and beyond. Christianity was never
intended to be a private faith. The Great Commission bids that Christians should share
their faith. When disciples are made, the Church grows. From the very beginning,
Christianity spread and the numbers of those converted grew rapidly.
A survey of Acts begins in Acts 1:13 with a group of approximately 120 gathered
together. Even though this is the Church in its infancy, it had already grown from one,
Jesus, to twelve, to seventy-two, and now to 120. The gathering of the 120 was an
expression of the local church. Scripture says they were “constant in prayer” (1:14), and
that Peter began to preach (1:15-22).
This small group is found together again in Acts 2. This chapter is the record of
the day of Pentecost. Scripture indicates that they have gathered together for fellowship,
support, prayer, and worship. As they gather, the Holy Spirit comes upon them (2:4).
These are all elements that are found in the true Church throughout history. Christians
gather for fellowship, support, prayer, and worship, and when Christians gather together,
the Holy Spirit is present (Matt. 18:20). In response to the giving of the Holy Spirit, Peter
and the others begin to preach (2:4, 11,and 14). The scene culminates with Peter
preaching a Christ-exalting message with the result that about three thousand are added to
their number that day (Acts 2:41).
The Church is born. Christ was preached as having been crucified in place of
sinful humans; dead, paying the sin debt that all sinners owed; was buried; and
resurrected on the third day, a victor over death and the grave; firstfruits for those who
call upon his name; and exalted to the right hand of God the Father. The Holy Spirit was
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present working miracles in their presence. The gathering that day was the Church, the
same Church that has existed since that day and exists now. The gathering was not to be
viewed as a singular, once-for-all event. The gathering was not some pure form of the
Church and all others since it are somehow diluted and tainted. The local church that
exists today is no less the Church than the church in Jerusalem on the day of Pentecost.
From its very beginning, the Church grew.
One of the unmistakable features of Pentecost is the phenomenal growth that took
place. Certainty miracles occurred. The sound like the blowing of a violent wind, the
tongues of fire that came and separated and rested on each of them, and speaking in other
tongues, all represented miraculous events. Equally as miraculous and remarkable was
the conversion of about three thousand (Acts 2:41). The local expression of the church
today is every bit as much the Church as the Jerusalem church was. Jesus says “I am the
vine; you are the branches. If a man remains in me and I in him, he will bear much fruit;
apart from me you can do nothing” (John 15:5,NIV). Each believer and each local
church represents a branch of the true vine. No two branches will be exactly the same, but
all are nourished and fmd their sustenance and identity in the true vine which is Jesus
Christ. The Church can expect that God’s intentions are the same in the local church as
they were in the Jerusalem church at Pentecost. Jesus Christ is the same yesterday, today
and forever (Heb. 139, NIV). The local church is not a lesser subset of the larger Church
but is fully the Church. Just like the Trinity, Jesus and the Holy Spirit are not lesser Gods,
but are one, three persons, but fully God; so too the local expression of the Church. The
local church is not a lesser expression of the true Church, but each is fully the Church.
“Each local church is an outcrop of the one universal church and will embody the nature
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of that church as the Father’s regenerate family, Christ’s ministering body, and a
fellowship sustained by the Holy Spirit” (Packer 204).
Each local church is an individualized expression of the larger Church, taking on
its own specific personality, yet retaining those characteristics that make it part of the
Church. In the local church Christ is preached; crucified, dead, buried, resurrected,
exalted, and coming again. The Holy Spirit is present, quickening worshippers. These are
the things that make the local church a fidl and true expression of the larger Church.
The fellowship and the preaching of the Gospel message draw people to it like a
moth to flame. Although the local expression may appear different and unique in terms of
specific expression-music,

styles, corporate personality, etc.-it

retains its identity in

Jesus Christ as his Church, his body. The meta-goals are no less present in the local
church than in the larger Church. The Great Commission is still the overarching
command for each local church and for each believer. What Jesus wants in his Church
has been established. No church and no believer are unaffected. What was done on
Pentecost is what each local church should strive for-to

preach the Word, to convert the

heathen, and to make disciples,
The expansion and growth of the Church does not end with the first three
thousand. In Acts 4:4, the group has grown to about five thousand. The growth is the
result of Peter and John proclaiming a resurrected Jesus much to the consternation of the
Sadducees. Undoubtedly, the easiest thing for them to have done would have been to
cease all public proclamations of this resurrected Jesus, but that was never the aim of
Christianity. Although the stated goal of the Sanhedrin in Acts 2:17,18 is to prevent the
Gospel message from spreading fixther, the disciples will not be silent. The disciples
preach so that others will come to faith in Jesus. To be a Christian is to have a divine
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mandate to make disciples. The Church is commanded to grow,
The growth continued throughout the Book of Acts. Acts 5: 14 records that more
and more men and women believed. John F. Walvoord and Roy B. Zuck note, “In spite of
the reluctance of the unsaved to join the group of believers, more and mure men und
women believed in the Lord and were added to their number [original emphasis]” (365).
The Greek nhfileq “more and more” in the New International Version is most often
translated “multitudes.” The KJV translates it as “a vast number.” Gerhard Kittel notes
the strengthening “by nohi, in the plural, Ac. 5:14” (6: 279). Luke emphasizes the growth
with this sentence construction.
Wiersbe notes that Acts 5:14 is the first time Luke mentions the salvation of
women (Bible Exposition, 1: 423). This fact is fascinating, given the prominent role of
women during the ministry of Jesus. The Church grows by leaps and bounds, and
membership is open to a vast, unserved and ignored people group, women. Wiersbe goes
on to write, “Luke shows the key role women played in the apostolic church. This is a
remarkable thing when you consider the general position of women in the culture of that
day” (423). Despite cultural prohibitions, the apostles took very seriously the command
of the Great Commission and were willing to conduct themselves counter to the culture in
which they lived. This willingness to take risks and to be different, even countercultural,
offers tremendous insights into how Christians should conduct themselves in
contemporary society.
Acts 6 :1 records that the number of disciples is increasing. Here the Scriptures
reveal, in another new way, that not all converts will be the same. The disciples had gone

from opening the Gospel and discipleship to women, to opening it up to foreigners,
Hellenists:
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The church was experiencing ‘growing pains’ and this was making it
difficult for the Apostles to minister to everybody. The ‘Grecians’ were
the Greek-speaking Jews who had come to Palestine from other nations,
and therefore may not have spoken Aramaic, while the ‘Hebrews’ were
Jewish residents of the land who spoke both Aramaic and Greek. The fact
that the ‘outsiders’ were being neglected created a situation that could
have divided the church. However, the Apostles handled the problem with
great wisdom and did not give Satan any foothold in the fellowship.
(Wiersbe, Bible Exposition, 1:429)
The Church had taken the next step of opening itself to outsiders. Although
Jewish, the Grecians were different in terms of language and especially in terms of
culture. Paul completes the step when he declares his apostleship to the Gentiles at the
Jerusalem Council. A big step is being taken. The Church is spreading beyond Jerusalem
and her residents. The Church is spreading beyond the exclusive male-only aspect of the
Jewish traditions and is spreading beyond the culture of Jerusalem Judaism. As is clearly
stated in Acts 6 7 , this step taken toward inclucivity allowed the Gospel to spread, albeit
initially in Jerusalem, but soon these converts returned to their homes in distant lands and
took their newfound faith with them to new fertile fields for the Gospel message.
Evidence of the fertile fields is found in Acts 8:5-25,where a good number of
Samaritans, are converted. After the persecutions of Acts 8:l-3, the Scripture records the
scattering of many disciples in verse 4. These mass conversions were unexpected
according to Conrad Gempf
Perhaps because mission work among the Samaritans had not been
planned beforehand, the news of it seemed to take the apostles in
Jerusalem [original emphasis] by surprise, and they sent out Peter and
John to investigate. Similarly, Barnabas was sent to investigate Gentile
converts in Antioch (1 1:22) and, immediately prior to that, Peter was
interviewed about the conversion of the Gentile Cornelius (1 1:1-18).
(1078)
In the acceptance of women and next of “Samaritan dogs,” two major hurdles to
the propagation of the Gospel were overcome. Women, who were little more than chattel,
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were now recognized as full participants. The full extent of their membership and certain
social ramifications were demonstrated in Paul’s writings (see Eph. 524; 1 Tim. 2 1 1;
Tit. 2 5 ; 1 Pet. 3:l; 1 Cor. 14:34). The acceptance of Gentiles was a watershed moment in
the history of Christianity. The advancement of Christianity beyond its Jewish roots is
demonstrated both in the events of Acts 8:4-8 and in the events of the Jerusalem Council
of Acts 15. Perhaps these events describe the definitive break from being a sect of
Judaism to becoming a faith, separate and distinct.
Acts 8:26-40 demonstrates the growth of the Church as it expands in a new
direction. In this section of Scripture, the gospel is opened to Ethiopians through a Godfearing treasury official. The fact that this man,a eunuch, is baptized and accepted as a
professing Christian in spite of the prohibitions of Deuteronomy 23 :1 is noteworthy. The
inclusion of a eunuch would have been shocking to those steeped in Judaic law.
Christianity has the appearance of an explosion, going in many directions and affecting
everyone in its path. The identity of Christianity is becoming more distinct and separate

from Judaism.
More evidence of continued growth is found in Acts 9:31: “Then the church
throughout Judea, Galilee and Samaria enjoyed a time of peace. It was strengthened; and
encouraged by the Holy Spirit, it grew in numbers [emphasis mine],living in the fear of
the Lord” (”).

The period of peace was undoubtedly a welcome development to the

Christian community in the region. Nevertheless, Wiersbe notes that although this time
was a period of peace, it was not a period of complacency. The church grew spiritually
and numerically (Bible Exposition 1: 442).
God uses this time of peace to retrench, reinforce, and to teach the young Church.
During this time of peace God sends Peter to witness for himself the astonishing growth
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of the young Church. What he witnesses when he goes paves the way for the Church to
be what it is today. Also during this time, Peter has his vision of the sheet coming down
from heaven (Acts 10:9-16). These events are defining moments in the life of Peter and in
the life of the Church (see 10:28,34-36). These events are precursors to the proceedings
of the Jerusalem Council in Acts 15. Peter is now able to give the impassioned speech of
Acts 159-1 1. The dramatic events of the Jerusalem Council decisively remove major
roadblocks for Church growth. To this point, the disciples had been witnesses in
Jerusalem and in all Judea and Samaria. Now the disciples are prepared to be witnesses to
the ends of the earth:
The church was still confined to Jews, half-Jews (the Samaritans), and
proselytes to Judaism who became Christians (with the one exception of
the eunuch from Ethiopia, 8:26-40). But all was in readiness for the
extension of the church to a new segment of the world’s population.
(Walvoord and Zuck 378)
The Church is beginning to go worldwide. The events of Acts 11:19-21
demonstrate this phenomenon. The persecution of Stephen was meant to be a deterrent to
the spread of Christianity. Exactly the opposite is the case. The persecution of Stephen is
the causative agent that enables the Gospel message to go worldwide (1 1:19). The
Christians who were scattered went as far as Phoenicia, Cyprus, and Antioch (1 1:19).
They carry the Gospel message with them, and it spreads like an infectious disease. First
only to Jews (1 1:19), but then men fkom Cyprus and Cyrene go to Antioch and begin to

spread the Gospel message to Greeks (1 1:20). Acts 11:2 1 summarizes the result: “The
Lord’s hand was with them, and a great number of people believed and turned to the
Lord” (NIV).
The church at Jerusalem heard of the “great number’’ of people who believed, so
they sent Bamabas to investigate. Barnabas encouraged the people of Antioch (1 1:23)
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and the result is, again, a great number of people are brought to the Lord (1 1:24). The
results are repeated when Barnabas goes to Tarsus and brings back Saul to Antioch where
together they teach great numbers of people for a year (1 1:25,26).
Acts 12 marks the beginning of Herod’s persecution of the Christian Church. The
result is not what the King expects. Herod sought to kill the Church, but it was Herod
who died. Acts 12:24 summarizes the irony of Herod’s efforts, “But the word of God
continued to increase and spread” (NIV).
The remainder of the Book of Acts documents the three great missionary journeys

of Paul and his eventual journey to Rome. The Church sees unprecedented growth and
truly becomes a worldwide force. During the ministry of Paul, the Gospel message
spreads to much of the civilized world. Paul embodies the Great Commission and gives
his life to it. God uniquely blesses his ministry. Paul serves as a penultimate example,
second only to Christ, of what Christians are to be. As he travels, he makes disciples
wherever he goes.

The Great Charter
Steinbron gives the moniker “The Great Charter.” The Great Charter is found in
John 21115-17:
When they had finished eating, Jesus said to Simon Peter, “Simon son of
John, do you truly love me more than these?”
“Yes, Lord,” he said, “you know that I love you.”
Jesus said, “Feed my lambs.”
Again Jesus said, “Simon son of John, do you truly love me?”
He answered, “Yes, Lord, you know that I love you.”
Jesus said, “Take care of my sheep.”
The third time he said to him,“Simon son of John, do you love me?’
Peter was hurt because Jesus asked him the third time, “Do you love
me?’ He said, “Lord, you know all things; you know that I love you.”
Jesus said, “Feed my sheep.” (NIV)
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Although many commentators focus their attention on the threefold questioning of Peter
as juxtaposed against his threefold denial of Jesus, Steinbron sees this passage as
ensuring to every believer the right of pastoral nurture and care (Lav-Driven Church 69).
Walvoord and Zuck agree, seeing this passage not as a threefold restoration, but rather as
a threefold commission to Peter to take care of the flock (345). In commenting on this
passage, Lawrence 0. Richards simply states, “Christ called Peter to serve and nurture
others” (698). Unquestionably this passage is a call for Peter to care for those whom
Christ entrusted to him.
Wiersbe notes the dichotomy between the evangelism demanded by the Great
Commission and the nurture demanded by the Great Charter, but notes the importance of
seeing the two functions as mutually supportive and symbiotic:
Peter was to minister both as an evangelist (catching the fish) and a pastor
(shepherding the flock). It is unfortunate when we divorce these two
because they should go together, Pastors ought to evangelize (2 Tim. 4:5)
and then shepherd the people they have won so that they mature in the
Lord. (Bible Exposition 1: 398)
Wiersbe points out that, all too often, these passages are seen as being opposed to one
another. One passage calls for evangelistic zeal, the other calls for tender, patient,
measured, daily care. The astute reader will recognize these two passages as going hand
in hand. One supports the other; one leads naturally to the other. Steinbron writes that “to
avoid this either/or absurdity, we must accept the whole council of God and believe that
both are absolute imperatives for Christ’s Church. Every Christian is to be committed to
both” (Lay-Driven Church 70). When people begin to see the world and their options as
being mutually exclusive rather than complementary, their horizons of understanding
diminish. Undoubtedly holding both of these passages together is not easy; however, the
rewards are a much more developed, and biblically faithful theology and ministry.
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Steinbron gets to this point when he writes of the importance of balance between
the Great Commission and the Great Charter. “Neither is done at the neglect of the other:

not ‘either-or,’ but ‘both-and.’ Balance is the key” (Lay-Driven Church 68). Warren
writes that “health is the result of balance” (“Comprehensive Health Plan” 24). In
Purpose Driven Church, he writes, “A balanced church will be a healthy church.. .blessed
are the balanced; for they will outlast everyone else” (128). Matthew Henry agrees,
“What Christ said to him [Peter] he said to all his disciples; he charged them all, not only
to be fishers of men.. .by the conversion of sinners, but feeders of the flock, by the
edification of sahts” (2059). Wiersbe summarizes nicely, “What good is it to win the lost
if there is no church where they might be fed and cared for?” (Wiersbe’s Expositog 270).
Wiersbe, like Steinbron, goes further by elevating the Great Charter to the level of
the Great Commission:
Note that Christ gives Peter a new commission: he is now a shepherd
(pastor) besides being a fisher of men. (See 1 Peter 5.) He is now to
shepherd the lambs and sheep and feed them the Word of God. All
Christians are expected to be fishers of men (soul-winners),but some have
been called into the special ministry of shepherding the flock. (Wiersbe’s
Expository 270)
Remembering the universal application of the commands of Jesus Christ is
helpful. John Calvin reminds readers that this great charter was not given uniquely to
Peter:
Again, “Simon, son of Jonas, lovest thou me?” “Feed my lambs” (John
2 1:15). But to give strength to these proofs, they must, in the first place,
show, that to him who is ordered to feed the flock of Christ power is given
over all churches, and that to bind and loose is nothing else than to preside
over the whole world. But as Peter had received a command from the
Lord, so he exhorts all other presbyters to feed the Church (1 Pet. 5:2).
Hence we are entitled to infer, that, by that expression of Christ, nothing
more was given to Peter than to the others, or that the right which Peter
had received he communicated equally to others. (2)
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The command applies to all Christians in all times. Two thousand years of Christian
history has not diminished this command.
Many other biblical passages support the shepherding of God’s people. A good
example is found in Acts 20:28: “Keep watch over yourselves and all the flock of which
the Holy Spirit has made you overseers. Be shepherds of the church of God, which he
bought with his own blood” (NIV).Matthew Henry comments that feeding
(“shepherding” in the NIV) is how God expects church leaders to show their love for

him.God “expects you should show your love to him by feeding his sheep and lambs”
(2157). D. A. Carson, R. T. France, J. A. Mover, and G. J. Wenham point out the
continuity of the imagery in this passage. The church is a flock; the leaders are shepherds;
and the false teachers are rabid wolves (1098).
Wiersbe writes, “He warned them [pastors] to shepherd the church. As overseers
they were responsible for guiding the flock, feeding it, and protecting it from spiritual
attacks” (Wiersbe’s Expository 336). Wiersbe linked Acts 20:28 back to John 21:15-17,
with the reminder that part of the shepherd’s responsibility is to feed the sheep. A.
Robertson also comments on the importance of feeding the sheep as part of the shepherds
responsibilities (353). The feeding (lit. “grazing”) was critical to the nurture of the sheep;
feeding the souls of believers is just as important.
Another good example of the command to shepherd the flock is found in 1 Peter
5:2: “Be shepherds of God’s flock that is under your care, serving as overseers-not
because you must, but because you are willing, as God wants you to be; not greedy for
money, but eager to serve” (NIV). This verse is clearly directed to the leaders of the
church and shows that the recipient of the action, here shepherding, is God’s flock. Peter
continues the passage in 1 Peter 5:2b-4 giving the motivation and the parameters as to
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exactly how the shepherding is to take place. Shepherding the flock is not an option. The
passage is given as an imperative.
The Greek word used in John 2 1:16, noipatvs, is from the same Greek root word
notpivo (Strong’s 4165 fiom Strong’s 4166) that is also used in 1 Peter 5:2 and in Acts
20:28. The New International Version does not do a good job in preserving the Sitme root

meaning across these three passages, translating the Greek to “be shepherds” in 1 Peter
5:2 and Acts 20:28 and to “take care of’ in John 21: 16. The result is that the casual reader
will miss the important subtlety that the words are fi-om the same root in the Greek. The
King James Version is consistent across all three passages in translating the Greek to
“feed.” A preferred translation, however, is found in both Darby and the New American
Standard Bible. Both of these versions of the Bible translate the Greek to “shepherd” in
all three instances. This provides consistency in the meaning across all three passages.
Darby remains consistent when translating notpixcq, fiom xotpjv (Strong’s 4 166) in
Ephesians 4: 1 1 as “shepherds.” Among the major translations of the Bible, only Darby
and Young’s Literal Translation do this. All other major translations translate this word
as “pastors.” Darby keeps clear the relationship between the office, as in Ephesians 4: 11,
and the function, as in John 21:16, Acts 20:28, and 1 Peter 5:2.
In being shepherds to the flock, leaders are only following after the example of
Jesus:
In 1 Pet. 2:25 Christ is the shepherd of souls, providing for his people and
watching over them. In Heb. 13:20 he is the “great shepherd,” surpassing
all who precede him,like Moses. In 1 Pet. 5:4 he is the “chief shepherd” to
whom all others must render an account. As the earthly Lord he has pity
on the leaderless flock (Mk. 6:34), as the exalted Lord he is the Lamb who
leads his people to springs of living water (Rev. 7: 17), and as the returning
Lord he is the eschatologica1ruler who rules the nations with an iron rod
(Rev. 125; 19:15)....Pastors are to care for the congregation, seek the
lost, and combat error. The chief shepherd is an example (1 Pet. 5:3), and
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he will grant recognition at his coming (v. 4). (Kittel and Friedrich 90203)
Exodus 18 tells the story of Moses ministering to the people of Israel just after
they cross the Red Sea and prior to their arrival at Mt. Sinai. Verses 13 through 16 are
particularly instructive. Moses takes his place before the people and disputes are brought
before him. He is sitting as the judge for the people. Jethro is not pleased with the fact
that Moses is doing this alone. Moses’ response to Jethro’s inquiry in 18:16 is revealing:
“Whenever they have a dispute, it is brought to me, and I decide between the parties and
inform them of God’s decrees and laws” (NIV). The picture in this passage is of Moses

tenderly watching over the flock. He is looking out for the concerns of the people. He
gently rebukes those sheep who have gone astray. He herds the people and keeps them
together. The most striking aspect of this passage is that, throughout all of this, Moses is
feeding the sheep. Moses is informing them of God’s decrees and laws. Far fiom simply
administering justice and making decisions, Moses feeds the people the Word of God. All
this takes place before the events of Mt. Sinai and the giving of the law. Moses is feeding
God’s sheep before the food, God’s Word, had even been given. Henry agrees with the
Christ typology and adds, “His business was, not to make laws, but to make known God’s
laws” (121). The distinction between making laws and making God’s laws known
reiterates that Moses was feeding God’s people from God’s word.
Another place in Scripture where tender care is given to God’s people is in Acts
6 :1-7. This passage reveals that the problem of equitable distribution of food has come

up. The Grecian Jews complain that their widows have not received a fair portion of the
food:

In those days when the number of disciples was increasing, the Grecian
Jews among them complained against the Hebraic Jews because their
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widows were being overlooked in the daily distribution of food. So the
Twelve gathered all the disciples together and said, “It would not be right
for us to neglect the ministry of the word of God in order to wait on
tables. Brothers, choose seven men from among you who are known to be
full of the Spirit and wisdom. We will turn this responsibility over to
them and will give our attention to prayer and the m i n i s t r y of the word.”
This proposal pleased the whole group. They chose Stephen, a man full
of faith and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon,
Parmenas, and Nicolas from Antioch, a convert to Judaism. They
presented these men to the apostles, who prayed and laid their hands on
them. So the word of God spread. The number of disciples in Jerusalem
increased rapidly, and a large number of priests became obedient to the
faith. (NIV)
Here the importance of the Great Charter is demonstrated in the early Church when the
leaders are presented with this problem. It would have been an easy matter for the
disciples to allow the conversation to end with verse 2: “It would not be right for us to
neglect the ministry of the word of God in order to wait on tables” (NN).
The subject
could have been closed, however, verses 3-6 demonstrate the importance of the Great
Charter. This passage demonstrates the literal feeding of God’s sheep. In response to this
need among the flock, the disciples set in place a structure to ensure that the needs of all
the sheep are met. Acts 61-7 is the first division of roles in the New Testament Church.
The critical nature of the situation is noted by Wiersbe: “The fact that the
“outsiders” were being neglected created a situation that could have divided the church”
(Bible Exposition, 1: 429). Because the disciples understand the importance of the Great
Charter, they reach out instead to literally feed God’s sheep. They are obedient to the
commands of Jesus and the results are predictable. The church experienced rapid growth,
converting many priests (Acts 6:7).
One final thought on the Great Charter. Warren makes the Great Commission

(Matt. 28:19-20) and the Great Commandment (Matt. 22:37-40) the foundational
Scriptures for the five purposes of the church in The Purpose Driven Church. The

Woodson 57
selection of these Scriptures was well informed. “Finally, we concluded that although
many passages describe what the church is to be and to do, two statements by Jesus
summarize it all: the Great Commandment (Matt. 22:37-40) and the Great Commission
(Matt. 28: 19-20)” (102). These two Scriptures, when taken together, summarize the
mission of the Church until Jesus Christ returns.
This section has devoted much space to reconciling the Great Commission and

the Great Charter. Wiersbe points out the tendency to separate these two Scriptures: “It is
unfortunate when we divorce these two because they should go together” (Bible
Exposition, 1: 398). Perhaps a more natural way to understand the unity of these two
Scriptures would be to compare the Great Charter to the Great Commandment. In the
Great Charter, Peter is commissioned by Jesus to take care of and to feed the sheep. In
the Great Commandment Jesus told his listeners to love God and their neighbor:
Love the Lord your God with all your heart and with all your soul and
with all your mind. This is the first and greatest commandment. And the
second is like it: “Love your neighbor as yourself.” All the Law and the
Prophets hang on these two commandments” (Matt. 22:37-40, NIV).
These two passages are very similar. Henry observes that feeding (“shepherding”

in the NIV) is how God expects church leaders to show their love for him (2157).
Therefore, believers demonstrate their love for God by feeding (shepherding) his sheep.
These passages, when taken together, express how believers are to love God, and how
they are to love their neighbor. Christians take care of the needs of their neighbor. Simon
Peter, do you love me? Yes Lord, I love you, and I demonstrate this to you by loving my
neighbor, your sheep. I shepherd them; I take care of them; I feed them; and I love them
just as I love myself.
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The Great Charter should be seen as being just as compatible with the Great
Commission as the Great Commandment. Both the Great Commandment and the Great
Charter are all about loving God and loving neighbor. If these two Scriptures are
substantially the same, there should be no more trouble reconciling the Great
Commission and the Great Charter as there is in reconciling the Great Commission with
the Great Commandment.
Lay Ministries
The safest place to begin discussions on lay ministry, or any subject for that
matter, is in the Bible. Lay ministry is foundational to biblical Christianity and is based
on numerous passages in the Bible; however, the biblical emphasis is not so much on “lay
ministry” as much as it is on (non-qualified) “ministry.” When the New Testament speaks

of ministry, it is speaking of what contemporary society calls lay ministry:
The Christian who goes back to the origins soon discovers that there is no
question of “lay” in the New Testament. There is no trace of the term!
There is not even a trace of any reality that could be transposed and put in
parallel with our contemporary phenomenon of the “laity.” On the
contrary, most of the elements that we use to help us to define the laity
today as a specific category are quite absent from the New Testament, at
least when the laity is not being explicitly contested. (Faivre 3)
The New Testament is replete with examples of ministry; however, the dichotomy that
exists today between two separate classes of Christians, one who does the ministry-the
clergy, and one who receives the ministry-the

laity, is what is foreign to the New

Testament. Alexandre Faivre summarizes as follows:
Toward the end of the first century, Clement of Rome used the term “lay”
for the first time, but only in the context of the Old Testament. This was
followed by silence until the time of Clement of Alexandria, when the
laity was really born. It is possible, then, to say that Christianity existed
for about two hundred years without a laity.
The laity appeared for the fxst time in Christian history at the end of the
second century or the beginning of the third, but the lay people of that
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time were not the same as those of today. They can be defined in
comparison with the clergy that was evolving at the same time as they
were, but, far from representing the totality of the Christian people, they
formed an elite. That elite consisted of baptized believers of the male sex,
the “husband of only one woman.” They were those who, according to
Tertullian, were able to baptize and make an offering in the absence of the
clergy.
This elitist conception of the layman as a man who had married only
once persisted for about fifly years or more. Toward the year 300,
however, this tradition was recalled at the Council of Elvira, which
prescribed in its Canon 38 that when there was danger of death or when it
was impossible to call a member of the clergy, a believer who had
“preserved the integrity of his baptism and had not married twice” could
baptize. Even when monogamy ceased to be a condition for belonging to
the laity, the term “lay” did not automatically become synonymous with
the termJideZis or “believer.” Women were still excluded from the group
of lay people and were still forbidden, at that time, to baptize. It was not
until the fourth century that the term “lay” was also applied explicitly to
women. From then onward, the lay people represented all Christians who
were not members of the clergy. (209)
This tradition lives on, for the most part, even today. “The idea of the priesthood of the
laity, or any ministry of the laity ... is not widely implemented even today-except in
Pentecostal Christianity” (Hunter, Radical Outreach 105).
The story of Exodus 18:13-26, in which Jethro told Moses that carrying the entire
weight of the ministry was not good, has already been examined. Jethro proposes a
ministry model by which the task of ministry is divided among many leaders (laypeople).
The benefit is that Moses will be able to stand the strain of leadership and make all of the
people happy. Robert A. Jamieson, A. R. Fausset, and David Brown even go so far as to
say, that Moses “appears in this attitude as a type of Christ in His legislative and judicial
characters” (61). So Moses, as a type of Christ, was not able to carry the burden alone.
He, as a type of Christ, delegated ministry responsibilities to other people. Carson,
France, Motyer, and Wenham write about shared ministry:
The example of Moses delegating authority to others is a fitting reminder
that within the life of the church we need to share tasks so that no single
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individual is unduly burdened. Christians in positions of leadership should
also be prepared to entrust others with meaningful responsibilities. (106)
“It takes all the people of God to do all the work of God” (Steinbron, Lay-Driven Church
71).
Other biblical precedents for lay ministry can be found in passages such as
Ephesians 4:ll-12 and 16:
It was he who gave some to be apostles, some to be prophets, some to be
evangelists, and some to be pastors and teachers, to prepare God’s people
for works of service, so that the body of Christ may be built up.. .. From
him the whole body, joined and held together by every supporting
ligament, grows and builds itself up in love, as each part does its work.
(”)

According to J. I. Packer, “Ephesians 4:ll-16 says that Christ gave the church, pastorteachers, (one class of persons with a dual role) to equip everyone for service through the
discovery and development of each person’s spiritual gifts (w. 12-16)” (208). The point
here is that everyone serves. Jesus had at his disposal ranks of fully trained Levitical
priests, the professional ministers of the day. “Instead of employing the priests, who were
numerous, he entrusted the future to ordinary persons” (Trueblood 189). Jesus chose
ordinary men-fishermen,

a tax collector, and common people-to

do the work of the

ministry. Elton Trueblood comments on the fact that Jesus chose the cornmon man over
the professional:
All cultures before Christ had priests. They enjoyed great prestige. They
were always closely allied with the monarchy, whether in Mesopotamia or
Egypt or Israel. Julius Caesar was madepontfex maximus in Rome, even
though everyone knew he was an immoral man.It didn’t matter; he had
the title.
Christ turned all this around, and we tend to forget how drastically he
did so. “You know that the rulers of the Gentiles lord it over them” he said
in Matthew 20:25, “and their great men exercise authority among them. It
shall not be so among YOU.”Then he made his revolutionary statement
about coming not to be served but to serve. He turned the world upside
down that day.
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Unfortunately, we tend to forget, slipping back into the pre-Christian
model of priests and temples. (189)
Two thousand years of Christian history has served to effectively negate the major
changes that Jesus instituted. The cultural norm has reverted to pre-Christian standards
and expectations.

Ephesians 4:11 makes it very clear that the source of the giftedness is Jesus. “Paul
taught that Christ is the giver of these gifts, through the Holy Spirit” (Wiersbe, Bible
Exposition 2: 37). The reason for giving these gifts is to prepare God’s people for works
of service so that the body of Christ may be built up. Ephesians 4: 16 reveals the purpose
of the gifts, which is to build up and hold together the body of Christ, as each member
does its work. Gifts are for the purpose of serving:
While it is true that the Holy Spirit equips people to serve as shepherds,
and gives these people to churches (Eph. 4: 1Iff), it is also true that each
individual Christian must help to care for the flock. Each of us has a gift or
gifts from the Lord, and we should use what He has given us to help
protect and perfect the flock. Sheep are prone to wander, and we must
look after each other and encourage each other. (1 : 398)
The idea of building up the body of Christ is reiterated in 1 Peter 2:4-5, “As you
come to him,the living Stone-rejected
him-you

by men but chosen by God and precious to

also, like living stones, are being built into a spiritual house to be a holy

priesthood, offering spiritual sacrifices acceptable to God through Jesus Christ” (NIV).
Believers individually contribute to the function of the body. Christians are each living
stones in the building, differentiated cells in the body, each playing his or her own crucial
role. Everett F. Harrison notes the continuity of this passage with Ephesians 2: 19-22
(971):
Consequently, you are no longer foreigners and aliens, but fellow citizens
with God’s people and members of God’s household, built on the
foundation of the apostles and prophets, with Christ Jesus himself as the
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chief cornerstone. In him the whole building is joined together and rises to
become a holy temple in the Lord. And in him you too are being built
together to become a dwelling in which God lives by his Spirit. (NN)
Like the chief cornerstone, all non-Levites had also been rejected. According to the
Jewish cultus, the standard of the early Church, people were rejected for Holy service to
God unless they had been born of the right tribe. Service remains by birthright, but no
longer by natural birthright, being born a Levite, but now being born anew by water and
the spirit qualifies, even requires, that believers serve. Gentile believers were unfit for
service, but now through Jesus Christ, their hands are clean, they are Holy. Holy not just
in name, but also demonstrably, all believers have been called by God to serve. No longer
does the dichotomy exist between those who do m i n i s t r y and those who are passive
observers and recipients of ministry. Through Jesus Christ all Christians are participants:

In Christ’s clearest call to commitment, he didn’t say, ‘Come join the
audience.’ He said, ‘Take my yoke upon you, and learn of me.’ The yoke
refers to the operation of a team. Early Christians called each other
yokefellow (Phil. 4:3) in order to signify a practicing Christian engaged in
a team effort. (Shelley, Growinp Your Church through Evangelism 18788)
Now all Christians are co-ministers with Christ. “The idea that the work of soul winning
or evangelism is to be carried out by specialists like pastors and missionaries is not taught

in Scripture. Every child of God bears some responsibility, 2 Cor. 5: 18-20” (Evans 290).
Another biblical passage important to the understanding of lay ministry is 1
Corinthians 12. The chapter speaks of both the unity and diversity in the body of Christ.
The first thirteen verses describe the unity. In The Bible Exposition Commentary,
Wiersbe points out the four things that Christians share in common (1:607-08):
1. “We confess the same Lord” (12:1-3),

2. “We depend on the same God” (12:4-6),
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3. “We minister to the same body’’ (12:7-1 l), and
4. “We have experienced the same baptism” (12: 12-13).

He then goes on to show the diversity found in the body of Christ in 12: 14-3 1 (1 :60910):

1. “The body needs different functions if it is to live, grow, and serve” (12:14-

2. “The members promote unity as they discover their dependence on one
another because of their diversity]” (12:2 1-26), and
3. “Diversity of members fulfills the will of God in the body” (12:27-3 1).

Richards provides insight as to the specific context of the passage:
In the ancient world ecstatic utterance was viewed as a sign of possession
by the gods. Epilepsy was a “divine disease” and the mutterings of
drugged priestesses at such Oracles as that of Delphi were assumed to
convey messages from the gods. Paul refers to this in noting that when
beople were] pagans and ignorant, “you were influenced and led astray by
dumb idols.”
The problem was that this attitude toward the ecstatic was carried over
by converts to Christianity. As a result ecstatic utterances, such as tongues,
was viewed by many in Corinth as evidence of intimate contact with God.
Those with this gift were “more spiritual.” And even when their utterances
contradicted basic Christian truth, some were awed enough to believe
them. It is against this cultural background that Paul develops teaching on
true spirituality, spiritual gifts, and the proper exercise of the gift of
tongues. (768)
Paul Writes that all believers share in the unity of the body of Christ in that all believers
share gifts from a common source (12:4-6). What is new is that the gifts are not given for
individual aggrandizement but rather for the building up of the body of Christ (12%)
(Walvoord and Zuck 532). The idea is that all Christians have been entrusted with
spiritual gifts and that Christians have them to build up the body. That is to say that all
Christians have a role to play, a function to fulfill, a job to do, and a ministry to work on.
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The diversity within the body is given because of the wide variety ofjobs that the body
has to do (12: 14-17). Lay ministry within the body of Christ is not the devise of man but
is the design of God (1 Cor. 12:18). God wants every believer to be thoroughly equipped
for every good work (2 Tim. 3: 17). Foundational to the equipping of believers is spiritual
giftedness. Every good work is the ministry that God has prepared in advance for
believers to do (Eph. 2: 10). Scripture reveals, “But you are a chosen people, a royal
priesthood, a holy nation, a people belonging to God, that you may declare the praises of

him who called you out of darkness into his wonderful light” (1 Peter, 2 9 , NIV).
Romans 12:4-8 continues with the example of the body:
Just as each of us has one body with many members, and these members
do not all have the same function, so in Christ we who are many form one
body, and each member belongs to all the others. We have different gifts,
according to the grace given us. If a man’s gift is prophesying, let him use
it in proportion to his faith. If it is serving, let him serve; if it is teaching,
let hirn teach; if it is encouraging, let him encourage; if it is contributing to
the needs of others, let him give generously; if it is leadership, let him
govern diligently; if it is showing mercy, let him do it cheerfully. (Nrv)
This passage reiterates the example of the body as the conceptual basis for ministry.

What began in 1 Corinthians 12 is continued and expanded upon in Romans 12:4-8. D. R.

W. Wood and I. H. Marshall write, “The origin of Paul’s image has been sought in the

OT idea that as each part receives its function &om the whole so the whole is weakened
when any part fails” (144). “Each of us is necessary” (Richards and Richards 834). Verse
4 reiterates that the body has many members @arts) and that the function is different for
each. This variety within the unity of the body is natural and contributes to the overall
health and function of the body as a whole. When one part is missing or fails to h c t i o n
properly the entire body is affected. The gifts of any single member of the body is
according to the grace given. In other words, gifts are distributed at the pleasure and
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discretion of God. In his omniscience, he gifts believers according to the needs of the
body, not according to their desires and wishes, although he may give these as well.
The issue of how believers are to use their gifts is explained in 12:6b-8. Two
principles emerge. First, believers are to use the gift given them. If their gift is serving,
they are to serve. Too many Christians do not have an adequate paradigm of ministry.
They are stuck in a 1954 mind-set in 2005. Hunter explains nicely in his book Radical
Outreach the paradigm of too many mainline Christians in America today:
Old East Siders assume, say, that attending church; bringing our offering
envelopes; listening to European organ music, handbells, and sermons;
attending church programs; welcoming occasional visits from the pastor;
saying our prayers; serving on committees; and maybe going to judicatory
or denominationalmeetings and supporting political resolutions are part of
“normal Christianity.” (98)
Notice the dearth of ministry involvement. Serving on comTnittees and possibly going to
judicatory or denominational meetings is as close to ministry as this paradigm allows.
Real ministry is reserved for preachers. Hunter again addresses this misunderstanding in
his book, Church for the Unchurched:
So, there are many ministries, and everyone is gifted for some ministry.
The Body of Christ needs all the ministries so one ministry is not more
important than another. We are called out from the world to be a people in
ministry to one another and to the world. The New Testament did not
inflict upon us this artificial and tragic split between the clergy and the
laity, the professionals and the amateurs, the players and the spectators.
(121)

God provides many ministries, but the former paradigm disallows direct and meaningful
lay participation. The Bible is clear:
If a man’s gift is prophesying, let him use it in proportion to his faith. If it
is serving, let him serve; if it is teaching, let him teach; if it is encouraging,
let him encourage; if it is contributingto the needs of others, let him give
generously; if it is leadership, let him govern diligently; if it is showing
mercy, let him do it cheerfully. (Rom. 12:6b-8, NIV)
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Christians are to use the gifts given them.
Trueblood writes, “We fall into a31 Old Testament mind-set in which we look
mostly at how many people come to the temple for the ritual” (1 87). Here the dichotomy
between those who do ministry and those who receive ministry is illustrated. Simply
coming to the temple is not what the Lord requires of Christians. He continues,
“Whenever we make minister [original emphasis] synonymous with cZergy [original
emphasis], we are pre-Christian” (188). Levites no longer are the sole purveyors of
ministry. All Christians have been called to serve. In his book Well-Intentioned Dragons,
Shelley adds that meaningful m i n i s t r y is the essential activity, not just business (87).
The second way Christians are directed to use their gifts is in proportion to their
faith. Harrison explains that “in proportion” means in agreement with or in a right
relationship to the faith (570).K.S. Wuest explains further:
Those who prophesy are to interpret divine revelation “according to the
strength, clearness, fervor, and other qualities of the faith bestowed upon
them; so that the character and mode of their speaking are conformed to
the rules and limits which are implied in the proportion of their individual
degree of faith.” (211)
Christians are to use the gifts in a way that is appropriate in their own lives. Not everyone
will serve in the same way. Warren explains this concept in The Pur~oseDriven Church
with the understanding that God has given each Christian their own individual and unique

SHAPE (Spiritual gifts, Heart, Abilities, Personality, and Experiences) for ministry (36975). Although Christians serve the same God, the individual expression of their service to
God will be unique.
One of the recent pioneers of lay-driven ministries is Steinbron. In his book J&
Lay-Driven Church, he calls 1 Peter 5: 1-4 ‘We Magna Carta of the Lay Pastors Ministry
because this model of congregational care guarantees the fundarnentaI personal right of
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every church member to pastoral care”(68). Steinbron clarifies the pastoral care to which
church members are entitled: “[when people come to Christ and join our churches, they
have a right to be loved, heard, nurtured, prayed for and encouraged. They have a right to
pastoral care. The Great Charter guarantees this right” (69). This book follows his first
book Can the Pastor Do It Alone? in which he makes the case for the use of lay pastors.

“The concept of lay-pastoring originates in the Scriptures. Peter was still a fisherman at
heart when Jesus called to him:‘Take care of my sheep’ (John 21 :16, NIV)” (40). “The
ancient error of the Sadducees is the modern error of leaders who build on the sane sands
of tradition, reason and arrogance. They perpetuate the tradition [original emphasis] that
the pastor’s role is to do ministry while the role of the people is to receive ministry”
(Lay-Driven Church 76). Mathison makes the same point when he writes, “The New
Testament makes no distinction between professional staff persons and lay persons. All
persons in the church are the laos-the

people of God” (2). Steinbron makes his case

based on three pivotal Scriptures. The first Scripture is Ephesians 4:7- 12, which
Steinbron calls The Pivotal Doctrine. This doctrine establishes that every Christian is a
minister (Lay-Driven Church 76-77). The second Scripture is 1 Peter 5: 2-3, which
Steinbron calls The Pivotal Charge. The charge in this case is to tend the flock of God,
Steinbron writes that this charge is pivotal because it was given to laypeople (78). The
third Scripture is Exodus 18:13-26, which Steinbron calls The Pivotal Model. This model
is pivotal because it demonstrates what decentralizing pastoral care will do for both the
pastor and the people (79-80).
Mathison of Frazer Memorial United Methodist Church in Montgomery, Alabama
developed another model for lay ministry. The cornerstone of this model is, “I believe
that the ministry of the church is greatly hindered because professional staff assume too
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much responsibility and fail to turn the laity loose in mhistry” (31>.“We say that each
new member is expected to find some place to serve in the life of the church” (6). The
meaningful expectation that members will be involved in m i n i s t r y is what distinguishes
this model over others. The expectation that all members will be involved in ministry is

part of the culture of Frazer Memorial United Methodist Church, part of its DNA. It is not
just the opportunity or even the ideal that church members will serve; lay ministry is the
expectation. Involvement begins immediately (35). Lay ministry facilitates the retention

of more members because they find meaningful ministry and a place to plug in. Another
feature of Mathison’s model is based on the needs of the recipients: “The most effective
and exciting ministries are those that are designed to meet a specific need which laity
perceive’’ (8). The key to this model is that the laity identify the need and then volunteer
to fill it. This model is differentiated fiom the “normal”church model in which people
are recruited to fill vacant leadership slots. Training is also a regular part of lay ministry.
“The mere fact that some training is required for each function of ministry communicates
the importance of that function of ministry” (29).
Ken Houts outlines another program of lay ministry. Houts calls his model Care
Ministry. The premise of Care Ministry is that the Lord is in each believer to meet the
needs of others by the power of the Spirit and the love of God. Church staff cannot meet
the needs of the visitors, unchurched, and the unsaved. Only by equipping the saints to do
the work of ministry will the Church gather the harvest (xiii). Houts describes Care
Ministry as follows:
The Care Team Ministry isn’t radical or new-it is a biblical model Jesus
gave us with the 12 apostles. Jesus did not attempt to do the m i n i s t r y by
himself; his first step into ministry was to recruit 12 ordinary men. He
discipled them, related to them, and imparted his vision and goals to them.
That ministry team turned the world upside down. The apostle Paul never
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attempted a missionary journey by himself either. He always had a team.
(119)
one distinction Of this program Of lay ministry is that it focuses outward on
visitors and the unchrched. Care Ministry focuses on meeting the needs of people. outs
outlines three keys to meeting needs:

1. Ministry must be personal,
2. Ministry must meet needs, and

3. Ministry must be relational.
Houts Care Ministry program emphasizes unconditional love and establishing
relationships with those the lay ministers are seeking to minister to.
Charles A. Ver Straten describes his motivation for beginning a lay-shepherding
program in his church. His motivation was not unlike my own. He writes, “I was
beginning to look like a senior pastor. My hair had turned white, and character lines were
becoming more deeply etched on my face” (21). “I was beginning to want out, but was
hemmed in ... I was tired inside. The joy of ministry was fading” (68). Ver Straten’s cry
to God in those days was “renew my call; give me a new vision of ministry” (68). He
recognizes that there is “An unrealistic expectation of the ministry and role of the senior
pastor [that] exists in church life today” (7). Ver Straten’s response was to begin a lay
ministry program called Little Flock. The Little Flock program is a structured plan for

providing lay ministries to the congregation. His book features an excellent section on
shepherding and contains a very helpful bibliography.
Theological Understanding
The foundational theological doctrine for lay ministries is the doctrine of the
priesthood of all believers. The doctrine of the priesthood of all believers is not to be
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interpreted as a license to believe anything. Rather, the doctrine acknowledges and takes
seriously the biblical truth that each believer is a part of the body of Christ and, therefore,
has responsibilities to Christ, as the head of the body, and to other Christians as comembers of the body. The priesthood of all believers is a call to service as opposed to a
license for heresy. Also important to the understanding of the doctrine is that the
priesthood is of all believers, not all people. Christians are incorporated into the body of
Christ by virtue of their repentance and faith in Jesus Christ. By virtue of the Christians
inclusion in the body of Christ and the spiritual gifts received, a Christian becomes part
of the priesthood of all believers. Some may be more comfortable with the language that

Christians are included by virtue of their baptism. In either case, only believers, as
opposed to non-believers, are included in the priesthood.
Although orthodox Christianity espouses a belief in the priesthood of all
believers, as a practical matter, many Christians do not conduct themselves as if the
priesthood of all believers is actually the case. Ancient Israel drew a distinction between
the Levites and all the other tribes of Israel. The Levites served God in the Temple and
Tabernacle. The distinction was not a distinction of order but rather of roles. All of the
people of Israel were called to serve God. Exodus 195-6 teaches that if Israel will obey
God fully and keep his covenant, they will be God‘s treasured possession, a kingdom of
priests and a holy nation. This promise is ratified in Deuteronomy 26:16-19. All of Israel
is called to serve God, not just the Levites. They (all of Israel) are to become a kingdom

of priests.

In terms of roles, the Levites were to serve in the Temple and Tabernacle, but all
of Israel was to serve God in obedience and devotion. The Levites’ tended to the things
of God. This distinction was not one of class but of role or function. The Levites’ primary
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role was to represent the people before God and offer gifts and sacrifices for sins (Heb.
5:l). When Jesus came, he became High Priest (Heb. 4:14-5:ll).Jesus entered the
heavenly temple and offered himself as the once for all sacrifice (Rom. 6: 10; Heb. 7:27; 1

-

Pet. 3:18; Heb. 9: 11 10:IS). Further sacrifice became unnecessary, as well as the
Levitical priesthood. Although Jesus did away with the need for the role of the Levitical
priest, the Church would soon resurrect the role.
During the time of Jesus, he called ordinary men to join him and to be those who
would do the work of the Church. The apostles were not volunteers, at least not in the
ordinary sense of the word. They were carefully chosen men (John 15:16). He called
them not to a Levitical priesthood; the need no longer existed for that. He called them to
minister to the needs of people. Jesus had available to him the professionals of the day,
the priests, yet he chose ordinary men. He chose fishermen and a tax collector. He chose
those on the fringes of society, not the educated, credentialed professionals.
John 15:16 makes it clear that believers are a chosen people, “You did not choose

me, but I chose you and appointed you to go and bear fruit-fiuit

that will last” (NIV).

Professing Christians are the ones who have been chosen by Christ. Christians are chosen
not because some attended seminary or have held an ofice in the church. All Christians
have been chosen by the grace and love of Jesus Christ. Christians are chosen not simply
for salvation and heaven, but for service today. All Christians are God’s treasured
possession, a royal priesthood; a people called not for Levitical service in the Temple, but
for service and for bearing fruit wherever they are.
Social Understanding

Americans have been enculturated to see the role of most people in society as
professional or specialized. This enculturation is no less true in the life of the Church.
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Each person has chosen a career path and has developed specialized skills in it, and
unless someone has gone through rigorous training for the job, they are considered
unqualified to do it. Specialization began to occur during the industrial revdution of the
eighteenth century. People who had been generalists, taking care of most all of their
needs, began to migrate to large urban centers where their role shifted to fill specialized
needs in a factory setting. No longer did people raise their own food. Gone were the days
when clothing was made by hand. People no longer built their own homes, hunted wild
game, fished, and farmed to meet the needs of their family. They moved to cities. They
became specialists. Other specialties emerged. Consumers went to a general store and
bought food someone else had raised. They bought meat someone else had killed. They
bought clothing someone else had made in another factory. They bought the butter that
they used to churn themselves from their own cow they had raised. The milk, too, was
bought. The skill set that they learned earned them a good wage, but society underwent a
drastic change. American society is now the tenth generation after the men and women
who underwent these changes. In one sense, specializationhas become part of America’s

DNA. Even the general store has given way to specialty boutiques.

In the church, the pastor is seen as the specialist. The pastor is uniquely expected
to be the resident specialist across a wide variety of m i n i s t r y skills. People have come to
expect the pastor will be the one to do all of the work of the ministry. Gary Fenton
describes the dilemma, writing that pastors are called to wear many hats (67). Having the
pastor as the “doer” of ministry works well as long as the church is small. C. Peter
Wagner summarizes the plight of many pastors cogently:
It is not altogether accurate to say that growth cannot take place well if a
pastor does not share the ministry. One person can handle pretty well all of
the m i n i s t r y of the small church. A pastor can do all of the preaching, the
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teaching, the administration,the counseling, the committee meetings, the
fund raising, the mission program, the commllunity relations, the visitation,
and the outreach activities almost singlehandedly.But for the average
pastor the energy for continuing to do all the ministry runs out when the
church reaches the 200 plateau. Churches can grow up to the 200 barrier
without shared ministry, but they cannot go much farther than that. (55)
The pastors are the church specialists. Society perpetuates the expectation that
they will do all the work of the ministry. The problem is that the model in which pastors
do all the work of the m i n i s t r y is not biblical. Just like the shade-tree mechanic who, in
times past, could fix anything that runs, pastors must face their personal limitations. No
longer are mechanical generalists widely available. Now General Motors vehicles need to
be taken to Mr. Goodwrench. He cannot fix Toyotas or Hondas. Only their own certified

mechanic can do that. The world has become too complicated, too diverse. No one can
know and do it all; however, God did not expect anyone to.
Church history records that the distinction between laity and clergy began to
emerge in the writings of Irenaeus in the late second century AD (Faivre 39). Although
Irenaeus did so much to destroy gnosticism, he still exhibited a faulty Christology,
claiming that Jesus lived to an old age. His first error was overcome by the early Church
and soon died out. His second error, drawing a distinction between the laity and clergy,
lives on today and has become an unfortunate part of Western culture.
The Church has perpetuated the concept of distinction and specialization and has
applied it to ministry. The Church has taken the biblical idea of “calling,” wrapped it in
ecclesial garb, and limited it to those ordained. The laity have come to expect that only
ordained clergy are responsible or are even capable of doing ministry. Lost is the biblical
mandate of Ephesians 4:12, “to prepare God’s people for works of service” and of 2
Timothy 2:2, “entrust to reliable men who will also be qualified to teach others,” and of 1
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Peter 5:2a-3bY“be shepherds of God’s flock that is under your care, serving as overseers

... but being examples to the flock.” Christians have forgotten that they are a royal
priesthood (1 Pet. 2:9) and that God gifts every believer with spiritual gifts to be used for
ministry.
Carlyle M m e y recognizes the effects of drawing a line of distinction between the
clergy and the laity:
When we separated power from love and justice and opted for power, we
came up with a fatal-to-the-Gospelseries of substitutes: clergy for laity,
rank for brotherhood, learning for devotement, function over relation,
prestige for integrity, institution for fellowship, committees instead of
service, property for community, and ritual in place of liturgy. In short, we
turned from communion, work-service, and the free dance around a proper
altar which is worship (koinonia, diakonia, and 1eiturgia)-all
in the name
of organized service to God. (8)
Marney’s assessment is hard hitting, but it correctly describes the error that characterizes
many churches. Whether the decisions Marney describes were overt is doub(fu1, but the
result of the decisions is unquestionable.
The Church perpetuated the idea of ecclesial hierarchy after the model of Roman
society. Even the language of “lay” and “clergy” betrays the error; people emphasize
distinctions that should be minimized. Today numerous lay-driven ministries are
beginning to tear down this false dichotomy. “In the first reformation, the Church gave
the Bible to the people. In the second reformation, the Church is giving the m i n i s t r y to
the people” (Steinbron, Lay-Driven Church 50). William J. Rademacher comments, “The
church in the past has experienced a tremendous variety in the forms of its ministry. Tn

our own time, however, many of us are still familiar with a narrow, clericalized form”
(1). This narrow, clericalized form must change. The Church must recapture the diversity

of ministries and ministers that the Bible teaches. “There are no hierarchic degrees of

Woodson 75
discipleship. One Christian is not more disciple than another” (23).
Rademacher points to the Council of Trent (1 545-63) as a low point in terms of
diversity of ministries. He explains, with the reformation threatening the Catholic church
and its teachings, the official church retrenched by emphasizing the ministry of the
ordained, especially through the administration of the seven recognized sacraments. He
cites the example of the privilege of laymen administeringthe sacrament of the sick being
abolished in favor of, and limited to, the ordained after Trent. He recognizes the
sweeping reformations of Vatican I1 on the role and function of catholic laity. He sees
both the reforms of Vatican I1 and the shortage of priests as being an occasion for
rediscovering lay ministries. “All are called to be disciples and partners in one and the
same mission” (169). His writings are from a distinctly Catholic perspective, however
they reveal tremendous insights into the social development and decline of lay ministries.
Hunter points out that Christianity began as a lay movement. Ordination as we
understand it today did not yet exist (Radical Outreach 100). Ed Silvoso notes that the
early years of Christian history with its informal leadership coincided with an era of rapid
expansion of the Church. He continues, “Eventually, a division of the Church into clergy
and laity was created-a

division that severely damaged the effectiveness of the Church

by confining to a few, by virtue of their training, the mission that belongs to everyone, by
reason of their calling” (1). Rademacher sees the clergy/laity split as being fblly
developed by the sixteenth century, but the problem started much earlier. “The beginning
of the third century was a turning point in the history of believing people. The term
‘lay’-a

word we have barely encountered in the first century in the epistle of Clement of

Rome-suddenly

came into use again“ (Faivre 43). Hunter writes of a more widely

disseminated error, “By some time in the third century, however, it seems to have been
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universally assumed that virtually all the ministry that matters, including evangelism,
church planting, and mission to other peoples, is assigned to ordained priests” (Radical
Outreach 101). The schism would be a lasting one. “For over a thousand years, ‘regular’
laypeople-who
living-were

farmed or raised children or baked bread or guarded castles for a
assumed to have no essential role in ministry or evangelism beyond their

own family” (10 1).
A rare exception to the practice of clergy dominance in m i n i s t r y was Patrick in

the Celtic movement. Patrick’s methodology is well documented in The Celtic Way of
Evanaelism by Hunter. The practice of reserving most ministry to the clergy was well
established by Patrick’s time (Radical Outreach 101). One of the distinctives of the Celtic
movement was that Ireland was geographicallybeyond the easy reach of Rome and her
control (Celtic Way 26). Distanced from Roman control, the movement became more
indigenous than Roman. What Patrick began was more of a movement than an institution
(26). “[Tjhe Romans wanted Roman cultural forms imposed upon all [original emphasis]
churches and peoples-a

policy that was alien to the Celtic movement’s practice and

genius” (41). This fieedom allowed Patrick to implement a form of Christianity that
featured laity in ministry more than clergy (26).

Martin Luther recognized the error of reserving most ministry to the clergy and
tried to correct it. The priesthood of all believers was a cornerstone in the Protestant
Reformation:
“Let everyone, therefore, who knows himself to be a Christian, be assured
of this, that we are all equally priests, that is to say, we have the same
power in respect to the Word and the sacraments.. .. And therefore this
‘sacrament’ of ordination, if it is anything at all, is nothing else than a
certain rite whereby one is called to the ministry of the church’’ (116).
“Through baptism we have all been ordained as priests” (Althaus 314). Unfortunately,
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Luther’s newly rediscovered doctrine did not gain a practical foothold. The term
“priesthood of all believers” was more often said than practiced.
Another exception to the unfortunate clergyllaity split is the example of John
Wesley and early Methodism. Early Methodism quickly became a lay movement. Hunter
writes, “Within a year or two after his 1738 Aldersgate experience, Wesley had a
movement on his hands ... with virtually no ordained clergy at his disposal. The only
people available were gifted laypeople” (padical Outreach 107). Hunter describes the
breadth of ministry that laypeople were responsible for, and its eventual demise:
Laypeople did virtually all the ministry that took place in, and out from,
every Methodist society. There were class leaders, and band leaders, and
other kinds of small group leaders, as well as local preachers and those
so-called “assistants” who took de facto charge of societies and circuitsall laypersons. (Church 122)
Methodism, as essentially a lay movement, thrived and grew in many
lands for more than a century. Then Methodism, at least in the West,
changed profoundly. Pastors started desiring education like the
Presbyterians and respect like the Episcopalians. In time, Methodism
abandoned its distinctive identity as a lay movement, ordained ministry
became a “profession,” and more and more ministry (including
evangelism) shifted into the pastor’s job description. The denomination’s
churches slowly turned inward, toward caring for the members and
maintaining the church.” (Radical Outreach 109)
The tide has begun to turn.Pentecostalismhas seen tremendous growth,
especially after the Azusa Street revival of 1906. Luther Seminary estimates the number
of Pentecostals worldwide is as high as 250 million. One feature of Pentecostalism is the
importance of lay ministries. Hunter writes, “Pentecostal Christianity also assumes that
every convert is called to be an evangelist and missionary” (Radical Outreach 113).
Hunter notes that modern Pentecostalismembodies many of the features of early
Methodism:
David Martin, a ranking sociologist of religion and, for many years, an
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English Methodist lay preacher, may be the most astute interpreter of
Pentecostal Christianity. He sees Pentecostalism as an extension of what
Methodism once was-reaching the lower classes, culturally adaptive
wherever it spread, offering an experiential faith, believing that “all things
are possible,” a cultural revolution, and a lay movement claiming the
world for Christ. (1 13)
Recently there have been signs of life from any number of mainline churches. Hunter
points to churches such as Frazer Memorial, The Community Church of Joy, and
Saddleback Community Church and writers such as Steinbron, Art Beals, and Leroy
Howe as making a difference (I 10-12). Add to this list dozens of other pastors and
churches who have employed lay ministries such as Wayne Corderio at New Hope,

Erwin McManus at Mosaic, Andy Stanley at Northpoint, Steve Sjogren formerly at
Cincinnati Vineyard, Michael Slaughter at Ginghamsburg, Jim Garlow at Skyline, and
David Calhoun of Hope Springs. This list constitutes only a tiny fraction of the thousands
of churches worldwide, Protestant and Catholic, mainline and Pentecostal, theologically
conservative and liberal, small and large, contemporary and traditional who have
recaptured the clear call of New Testament Christianity for every member to be in
mission and ministry.
Biblical Understanding
The biblical mandate for lay ministries occurs throughout Scripture. Genesis 1:26
records the activity of the entire Godhead in creation: “Let us make man in our [emphasis
mine] image” (NIV).The work was shared, even in the Godhead. Even in the case of
Noah and the building of the ark, the people of God are called, gifted, and commissioned
to do the work of the ministry. Noah alone finds favor in God’s eyes (Gen. 6 9 ; 7:l)
Noah builds the ark and does the work of ministry. Rather than simply speaking the ark

into existence, God chooses instead to entrust the work of ministry (salvation) to men
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(Noah). Even in his disappointment and anger over the sinfulness of man, God gifts Noah

for the task and gives him time to complete it. Certainly Exodus 18:13-26 and the godly
advice of Jethro to Moses demonstrates that the burden of ministry is to be shared. “What
you are doing is not good” (Exod. 18:17b, NIV).In the New Testament, a division and
sharing of the ministry is found in Acts 6:1-7 where seven are selected to see to the needs
of the widows in the distribution of food. Jesus himself gives the example of sharing the
ministry in his sending of the twelve (Mark 6; Matt. IO) and the seventy-two (Luke 10).

Even in the feeding of the multitudes, Jesus blesses the food, but the disciples distribute
it.

So, if Bonaire UMC is to break this disequilibrium, it must find a way to
effectively balance the equally valid demands of the Great Commission and the Great
Charter. Through adherence to the Great Commission Bonaire UMC will be able to grow
numerically beyond this disequilibrium. Through adherence to the Great Charter Bonaire
UMC will be able to retain both current and new members. Faithfulness to the Gospel of
Jesus Christ requires that each church give attention to both tasks. The challenge to the
leaders of Bonaire UMC is to find a way to strike a workable balance between these two
seemingly divergent objectives. Through this delicate balance, it will be able to maintain
biblical fidelity while addressing these two seemingly mutually exclusive goals. The
balance is found in lay ministries.
Schaller points out, “The key to church growth in the middle-sized church is in
the actions and attitudes of the laity” (Growing Plans 63). In The Awesome Power of
Your Attitude, Dale E. Galloway writes, “Attitudes always become actions or reactions”
(3). The leadership of Bonaire UMC must develop the biblical attitude that lay ministry is
normative.
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Motivation
The motivation for doing this study came from fmding myself in a nearly
impossible situation. Bonaire UMC had grown to a point that I could no longer handle the
daily deluge of the ministry. The motivation came from a deep desire to be able to
reconcile the folk image of the American pastor as the paid pray-er, the one who does all
the ministry, with the biblical doctrine of the priesthood of all believers. Pastors preach
about the priesthood of all believers. Pastors teach its truthfidness. Unfortunately, in the
day-to-day practice of ministry, many Christians deny the existence of this important
doctrine. Doing nearly all of the work of the ministry had worked quite well up to this
point, but the demands of the sheep have become too much. I found that the lack of lay
involvement in ministry was the obstacle that was preventing Bonaire UMC fkom
growing.
God wants this church to continue to grow, Bonaire UMC must find a way

beyond this barrier. Lay ministries will be an important part of the solution. It will be lay
ministries, combined with continued evangelistic efforts, which will propel Bonaire UMC
up and through the two hundred worship-attendance barrier.
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CHAPTER 3

DESIGN OF THE STUDY
Problem and Purpose

The problem facing Bonaire UMC was that the church had grown beyond the
ability of a single pastor to serve the growing needs of a growing congregation and at this
level, they lacked the resources to pay additional staff (Schaller, 44 Steps 21). Schaller
describes the situation leading up to the crisis point: “By working harder and longer
hours, the pastor is able to ‘keep up’ with that influx of newcomers. Eventually, however,
the growth requires a change in the pastor’s approach to ministry” (Interventionist 113).
Steinbron describes the extent of the change required:

It takes all of the people of God to do the work of God [original
emphasis].. .. God’s work is so important and so large that it cannot be
done by the typical 20 percent of the congregation who do 80 percent of
the work. Neither can it be done by paid staff. In fact, no church can hire a
staff large enough to do it all. (Lav-Driven Church 87)
Bonaire UMC knew that “a church will never grow beyond its ability to meet
needs’’ (Warren, Pumose Driven Church 221). The church also realized that in order to
continue to heed Jesus’ call in the Great Commission, radical changes would be
necessary. The church was in the unenviable position of having to go through a complete
metamorphosis in the way it envisioned and did ministry. “Churches under the 200
barrier have a certain predictable set of characteristics, and churches over the 200 barrier
have a different set” (Wagner 56). At this level a church “will run into its most serious
growth problems” (56).
Bonaire UMC had to decide whether or not it wanted to grow. The church had
reached a very comfortable plateau in the early and mid- 1990s (see Table 1.1 and Figure
1.1 on pp. 6 and 7). The church was just below the 150 average attendance mark. The
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bills were being paid and the church had a full-time pastor and a parsonage. The needs of
the congregation were being met. No one was being stretched, and no one was
uncomfortable. They were respectable in terms of their size and image. Shrinking back to
this size was tempting. Schaller describes how tempting this option may be: “What is
more surprising to the evangelistic Christian is how comfortable a 1 or 2 or 3 percent
annual decrease in the size of their congregation can be for longtime members”
(Interventionist 119). The church’s only problem was the theological imperative to make
disciples. God wants all people to come into repentance and a saving relationship with
him (2 Pet. 3:9). Warren writes, “As long as there is one person in your community who
isn’t in the family of God, your church must [original emphasis] keep reaching out. The
church that doesn’t want to grow is saying to the world, ‘You can go to hell”’ (Purpose
Driven Life 294-95). To the extent that Bonaire UMC is not either willing or able to do
this, then it must grow:

God’s command to His church to evangelize the world must be heard and
carried out by all components of the church.... These commands are laid
upon every Christian. “Imitate me” was not written to Paul’s fellow
evangelists. It was written to the Christian fellowship in Corinth, to all its
members, men and women alike. The entire body of Christ needs to hear
and obey the imperative to world evangelization. (McGavran 22)
The purpose of this project was to identify and examine the issues surrounding
moving a church through the two hundred worship-attendance barrier utilizing lay-driven
ministries.
Several growth restrictive obstacles were identified. Leading the list was the
church’s physical plant. The church facilities were hopelessly outdated. The church
building was built in the 1950s when a premium was put on meeting space. One of the
ironies is that, by today’s standards, even the meeting space was inadequate. Rooms were
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too small to be usable. Walls had been removed, and the classrooms looked more like
hallways should, being too long and narrow to function as classrooms. The upstairs
classrooms had their walls encroached on by the pitch of the roof leaving a feeling of
cramped and closed in space. Hallways were oppressively narrow and dark. People could
not pass by one another in the hallways without turning sideways. The number of
restrooms was inadequate, and the ones available were too small. The restrooms only
allowed for one person at a time to enter, so people were left with no option except to
wait in the already choked hallways. The electrical wiring was dangerously old. Wings
had been added. Hallways resembled mazes, turning one way and then back another.
Floors were no longer level. The roof was even worse. Underground utilities had been
placed with the current footprint of the church building in mind. Further expansion would
be difficult and costly. The roots of trees had begun cracking the exterior bricks. Simple
maintenance of the building had become an issue. To make matters worse, they were out
of space. Their facilities were like an old shoe. The foot was trying to grow, but the shoe
would not let it.

The growth restrictive obstacle relevant to this study that was identified was the
lack of laity involvement in ministry. The Beeson Church Health Questionnaire results
demonstrated that mobilized laity was one of the church’s minimum factors (Schwarz 5253). The lack of lay mobilization is only one of many symptoms of small church attitudes
and thinking. Small church thinking promotes the idea that the pastor does all the work.
Small church thinking harbors the widespread belief that everyone has to participate in all

of the church activities and the attitude that ministry only happens when the pastor is
present. Small church thinking has fostered groups that have become inward focused and
are, therefore, reluctant to break up so that they can become more welcoming to
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newcomers. Bonaire UMC prides itself on being a "friendly" church, and it is if you are
an insider. This small-church thinking had to be changed. The church health profile of
Bonaire UMC indicated that, of all of the symptoms of small church thinking, the lack of
lay involvement in m i n i s t r y needed to be addressed right away.
The church desperately needed new groups with which their newcomers could
connect. Mark T. McLean writes that congregations should have “a minimum of a dozen
belonging groups for every 100 people in worship” (9). Win Arn suggests a ratio of at
least seven groups for every one hundred members (25). Utilizing either of these two
ratios, Bonaire UMC was well below where they needed to be. The formation of new
groups would be an important outcome of the interventions.
At Bonaire UMC, Sunday school had become the best place to form relationships.
As the church grew beyond the low to mid one hundreds in worship attendance, the
congregation found that forming meaningful relationships in the worship setting was
increasingly difficuIt. Sunday school became the primary place for fellowship and
became a much more important component of the church. McLean verifies what the
church had discovered on its own:
New people need to find a minimum of 6-7 friends in the church to be
“socially stable” within that congregation. As a congregation grows
through the two hundred barrier, new people will typically find those
friendships in group settings rather than in the corporate worship
experience. (9-10)
McLean continues, “Research has shown congregations seeking to break the 200 barrier
not only need a large number of ‘belonging groups,’ but about 30% of those groups
should be relatively ‘new’ groups (groups that have been established within the last two
years)” (10). ‘Wewer groups tend to be open to having newer people join them. If the
group has been in existence for a number of years, its social patterns tend to be less
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flexible” (10-1 1). One of the most painful parts of my ministry has been watching people
come to the church, hungry and excited, only to drift away after a few weeks or months
because they were not able to connect with anyone or any group.
Breaking existing patterns would be difficult. Living with the status quo is often
more desirable than making the changes necessary to improve a situation even when the
situation is uncomfortable. Maxie Dunnam writes, “Most of us prefer the hell of a
predictable situation rather than risk the joy of an unpredictable one.” Max DePree
writes, “[Mlany people in large organizations relish apathy (1 11). Much creativity and
energy would be needed to motivate the congregation of Bonaire UMC to change the
existing patterns. The inertia of inactivity would have to be overcome (Steinbron, LayDriven Church 138). “Every change carries a price tag” (Schaller, Growing Plans 3 1).
Inevitably, some in the congregation would embrace change; others would fiercely resist
it. In the book Leading in Times of Change, Maxwell writes:
The top 15 percent (of people) will go with you on any reasonable
change, and the bottom 15 percent (of people) won’t budge. Keep
reminding yourself that the middle group is the key to making change
work and that you lead the top and middle groups by influencing top
leaders and not by debating the bottom resisters. (28)
The effective leader will target the 70 percent of the people who can be convinced after
the proposed change is explained to them. An important part of the strategy was to heed
the 15-70-15 rule and lead with the moveable 85 percent in mind, not the 15 percent who
would never be convinced.
The leadership of Bonaire UMC was convinced that lay ministries would be an
important key to propel them forward:
Getting past 200 and keeping a large church healthy have this in common:
success ultimately depends on how many and how well the members
serve. One preacher and a few core workers are fine up to 200. After that
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a high percentage of active members determines success. (Ellas 8)
Church growth and church health literature was consulted in order to develop a
comprehensive strategy to move the congregation of Bonaire UMC up and through the
worship-attendance barrier while enhancing their health characteristics.
Research and Operational Questions

The following questions were addressed in this study.
Research Question 1

What were the health characteristics of Bonaire UMC, in terms of empowering
leadership and mobilized laity as measured by the Beeson Church Health Questionnaire
prior to and subsequent to the Bible study and sermon series interventions?
One working hypothesis was that the congregation exhibited substantial health
characteristics even before the interventions were implemented; nevertheless, a fm

grasp of the current church health conditions was necessary. Schwarz has “found that it is
best ... to use

... the current strengths of the church to work on the weakest” (57). Peter

F. Drucker writes, “The effective executive makes strength productive. He knows that
one cannot build on weakness.. .. To make strength productive is the Unique purpose of
organization” (71). The church health profile of Bonaire UMC was assessed based on the
pretest and posttest results of the Beeson Church Health Questionnaire and was measured
across all eight Beeson church health axioms.
Another working assumption was that one of their “minimum factors” was in the
area of mobilized laity (Schwarz 56-57). In order to address the problem of moving
Bonaire UMC through the two hundred worship-attendance barrier, the church needed to
have a good baseline measurement, which the pretest provided.
A second axiom of the Beeson Church Health Questionnaire that directly affects
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mobilized laity is empowering leadership. Until the parishioners of Bonaire UMC felt
empowered, or at least, felt they had permission to start lay-driven ministries, they would
be reluctant to be involved. The strategy was to increase lay mobilization by both direct
stimdus and through indirect stimulus by enhancing leadership to empower others. Both
an empowering leadership and a mobilized laity relate back to Womack’s pyramid
principle in that they both facilitate growth by first increasing the base of the organization
and ministry (15).

Research Question 2
How did the interventions affect empowering leadership and mobilized laity as
measured by the Beeson Church Health Questionnaire?
The answers to Research Question 2 were the heart of the study. Another working
hypothesis was that the sermon series and Bible study interventions would increase
awareness of the need for a more involved laity, which would then translate into
increases in lay-driven ministries at Bonaire UMC. All else being equal, the awareness
and institution of lay-driven ministries would positively affect church health and facilitate
quantitative increases in average worship attendance.

In order to effect a change in the way the church operated, I first had to cast a
vision of a preferred situation. The people had to be able to see beyond the mediocrity of
today to a much better tomorrow. My responsibility as the pastor of Bonaire UMC, was
to cast the vision and to carefully articulate the biblical principles of the priesthood of all
believers. “What people don’t understand, they’ll be against (Galloway and Beeson
Institute Colleagues, Leading in Times of Change 16). Motivation for change will only
come when people understand why change is needed. My responsibility was to answer
the “why change is needed” question (1 8-19]. I also had to create an urgency about the
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change. “Without a sense of urgency people won’t give that extra effort essential to the
change process” (42). The sermon series and Bible studies were designed to do each of
these things.
Population and Sample

The population for the research consisted of those members, constituents, and
visitors of Bonaire UMC, aged 18 and up, that took both the pretest and the posttest.
Pretest surveys were distributed through the Sunday school classes, both moming
worship services, and the Wednesday evening programming during the two weeks
immediately preceding the first intervention. Posttest surveys were similarly distributed
during the three weeks following the last intervention. In addition, copies of the
appropriate instrument were available to be picked up in the church office during regular
office hours during the two weeks prior to the first intervention and three weeks after the
last intervention.
One hundred and four pretests were distributed. Eighty-two pretests (78.8
percent) were retumed. One hundred forty-six posttests were distributed. Fifty eight of
the posttests (39.7 percent) were returned. The reason for the drop in the response rate

from the pretest to the posttest was due to a change in testing and collection methods.
For the pretest, participants who received the pretest in their Sunday school were
given time to take the test with other members of the Sunday school and the pretests were
then collected in class. For the posttest, some Sunday school classes did not allocate class
time to fill it out. Members of the Sunday school classes who did not allocate time to
complete the posttest in class asked to receive additional copies of the posttest because
the previous copy had been misplaced or was not immediately available to them to fill
out.
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Instrumentation
This project was an evaluative study in the descriptive mode related to lay
motivation. The interventions lasted seven consecutive Sundays from Sunday 3 October
2004 through Sunday 14 November 2004. The project, including data collection, lasted a
total of twelve consecutive Sundays from Sunday 19 September 2004 through Sunday 5
December 2004.
Bonaire UMC had recently enjoyed a successful and rewarding experience of
participating in Warren’s “40 Days of Purpose” program. In an effort to recapture the
enthusiasm and excitement generated as a result of the church’s participation in the
program, the project was similarly programmed and named. To give continuity and
identity to the project, it was introduced to the congregation of Bonaire UMC as “40
Days of Commitment: to Service in the Church.” To enhance the identification with the
previously successful “40 Days of Purpose” program, the interventions were designed to
be a coordinated program between the Sunday school and sermon to match the “40 Days

of Purpose” program. To further enhance the identification with the previously successful
“40 Days of Purpose” program, a similar logo was designed and used throughout the
project.
A researcher-modified version of the Beeson Church Health Questionnaire was

used as the primary measurement instrument. The Beeson Church Health Questionnaire
was chosen for its flexibility, reliability, and because it isolated the issues along two

axioms that were most relevant to the study: an empowering leadership and a mobilized
laity. The questionnaire was administered as a one-group pretest-posttest. No control
group was used in this study.
The Beeson Church Health Questionnaire had two sections. The first section
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consisted of fifty-four questions across a range of eight church health axioms:
1. Empowering leadership

(7)

2. Engaging worship

(7)

3. Functional structures

(7)

4.Intentional evangelism

(7)

5. Passionate spirituality

(7)

6. Transforming discipleship

(7)

7. Authentic community

(6)

8. Mobilized laity

(6)

The questionnaire used seven questions for the first six axioms and six questions
for the last two axioms.
Each of the fifty-four questions was answered on a five-point Likert scale. This
part of the questionnaire was three pages in length. I took the test and was able to

complete it in less than 5 112 minutes. No changes were made to this section of the
instrument. The first section of the Beeson Church Health Questionnaire was utilized,
unchanged, in both the pretest and the posttest. In both the pretest and the posttest, this
section of the test appeared as questions 1-54 (see Appendix A).
The second section of the Beeson Church Health Questionnaire was primarily
demographic in nature. Certain questions in this section were researcher-modified from
the established version of the questionnaire based on the specific context and situation of
Bonaire UMC. The changes to the questions in this section were made in order to elicit
personal views, as they related to the study, and to give insight to address the research
questions more adequately.
Two different versions of the second section of the Beeson Church Health
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Questionnaire were used for the pretest and posttest. The first version, which contained
seventeen questions, was used in the pretest. These appeared as questions 55-71 on the
questionnaire (see Appendix B). The posttest version was identical to the pretest version
except that it contained eight additional questions for a total of twenty-five questions. The
eight additional questions on the posttest appeared as questions 72-79 (see Appendix C).
These eight additional questions had to do primarily with participation in the
interventions and the participants’ opinions and responses to them.
The complete Beeson Church Health Questionnaire was employed so that the
entire range of data could be obtained and a comprehensive picture of the health of
Bonaire UMC could be established. The data collected was analyzed and conclusions and
recommendations were made. The complete church health profile of Bonaire UMC is
beyond the scope of this study. For purposes of this study, two of the eight axioms were
utilized and examined. The two axioms studied were (1) an empowering leadership and
(2) a mobilized laity. These two axioms were utilized because they best isolate the issues
related to the study and are therefore the most relevant.
Validity and Reliability
The Beeson Church Health Questionnaire was developed by a team of four
researchers as part of a team research project in partial fulfillment of the requirements for
the Doctor of Ministry Degree at Asbury Theological Seminary. The researchers were
Scott Bradley McKec, Brian A. Law, James V. Kinder, and Keith Conway Taylor. The
team verified the reliability of the Beeson Church Health Questionnaire as follows:

The surveys were pretested in two separate churches in the Lexington,
Kentucky area in order to test the validity of the instrument. The pretests
were administered in [a] classroom setting with the researchers present. A
copy of the survey was sent to the host pastor prior to the pretest. The
results of the survey were processed, and the reliability coefficients were
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measured. Reliability was determined with “split half’ reliability analysis
and factor analysis. (Kinder 78-79)
Since the design of the instrument, it has been used in dozens of churches and for several
doctoral dissertations.Attesting to the reliability and validity of the Beeson Church
Health Questionnaire, Day writes, “Unlike almost every health survey tool developed in
the field, the team used an acceptable methodology to establish the reliability and validity
of the instrument” (25). No additional reliability tests were performed on the Beeson
Church Health Questionnaire as part of this study. The reliability of the Beeson Church
Health Questionnaire was considered adequate for purposes of this study.
Central to study is the issue of breaking the two hundred worship-attendance
barrier. Records of worship attendance were taken as part of the regular and ongoing
record keeping of Bonaire UMC. These records, taken and kept in a manner consistent

with historical precedent, were utilized to determine to what extent Bonaire UMC would
be able to move through this worship-attendance barrier.
Variables

The project included three independentvariables and two dependent variables.
Independent
The project included three independent variables: (1) a six-week sermon series

(2) a six-week Bible study, and (3) a spiritual gifts inventory. The sermon series began on
3 October 2004 and continued for six consecutive weeks. I preached the sermons in both
the 8:15 a.m. and the 10:30 a.m. Sunday morning worship services at Bonaire UMC. The
texts and titles and dates the sermons were preached are listed below in Table 3.1.
Outlines of the sermons are available in Appendixes D through I.
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Table 3.1. Sermon Text, Title, and Date Preached
Text

Title

Date Preached

1. Exodus 18113-26

What You Are Doing Is Not Good

3 October 2004

2.Ephesians 4:7-16

Gifts for Ministry

10 October 2004

3.2Timothy 2:l-2

Entrust to Reliable Men and Women

17 October 2004

4.Romans 12:4-8

Use It by the Measure Given

24 October 2004

5. 1 Peter 4:8-11&

Use It to Serve Others

3 1 October 2004

1 Timothy 4:14 &

2 Timothy 1:6 &
Romans 12:11
6.Exodus 25-31:1 1

Make a Sanctuary for Me

7 November 2004

The sermon series was designed to give participants the theological understanding
of lay ministries and to provide participants with the motivation to be involved in lay
ministry.
The Bible study interventions were held during the regular Sunday school hour.
All adult Sunday school classes were involved. Outlines and study guides were provided

to the Sunday school leaders in each class. The Bible study classes were designed to be a
teaching tool to instruct participants in how to implement lay-led ministries. Classes
focused on specific needs of Bonaire UMC, including lay-led small groups, lay-led
welcoming ministries, a lay-led hospitality ministry, lay-led assimilation ministries, and
the need for additional adult Sunday school classes. The spiritual gifts inventory was
administered as part of the Bible study intervention.
Participants were taught that all Christians are given spiritual gifts. Lessons were
taught explaining the biblical mandate that spiritual gifts are to be used in ministry.
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Participants completed a spiritual gifts inventory and were provided their own spiritual
gifts profiles based on the inventory results. Participants were then instructed in the
biblical use of spiritual gifts and how to match spiritual gifts to ministries, and were
encouraged to be prayerful and discerning as to what ministry God was leading them to
participate in or to start.
The Bible study intervention began on Sunday 10 October 2004 and ran for six
consecutive Sundays through 14 November 2004. The one-week lag between the sermon
series intervention and the Bible study intervention was due to the Sunday morning
schedule specific to Bonaire UMC. The early worship service begins at 8:15 a.m. This
worship service is usually attended by thirty five to forty five worshippers. The Sunday
school hour is from 8:15 a.m. to 9:15 a.m., with the late worship service following at
10:30 a.m. The interventions were designed so that the participants attended the sermon
first and then the Bible study built on the sermon. Because most of the population attends
worship services after the Sunday school hour, the Bible study intervention was
implemented with a one-week lag built in. The last Bible study intervention featured a
celebration breakfast attended by all of the adult Sunday school classes, where those who
had begun ministries and those who had been significantly impacted by the interventions
gave encouraging testimonies.
Dependent

The dependent variables were an empowering leadership and a mobilized laity as
measured by the Beeson Church Health Questionnaire. Average Sunday morning worship
attendance, as measured by head count, was used to measure progress toward breaking
the two hundred worship-attendance barrier at Bonaire UMC.
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Control

Two confounding variables were identified; however, the study made no
provision to control for these or other extraneous variables.
Data Collection

The questionnaire was administered two times as a one-group pretest-posttest
measurement. The pretest questionnaires, consisting of two sections with a total of
seventy one questions were first made available on Sunday, 19 September 2004. The
questionnaire was distributed through the adult Sunday school classes and during the two
Sunday morning worship services. Questionnaires were also made available during the
Wednesday evening programming on 22 September 2004. This process was repeated the
next Sunday, 26 September 2004 and on Wednesday 29 September 2004. Questionnaires
were also made available in the church office for anyone to pick up during regular office
hours between Monday, 20 September 2004 and Friday, 1 October 2004.

No efforts were made to control who received a pretest questionnaire, except they
were available only to those ages 18 or older. A total of 104 pretest questionnaires were
distributed during the two weeks from 19 September 2004 through Sunday morning, 3
October 2004. No questionnaires were accepted back from anyone after the sermon series
began on 3 October 2004. Of the 104 pretest questionnaires distributed, eighty two (78.8
percent) were completed and returned.
Two weeks after the initial distribution of the pretest, on Sunday, 3 October 2004,
the first of six sermons in the sermon series was preached during both Sunday morning
worship services at Bonaire UMC. This date was selected for two reasons. First, because
it was the earliest date after the Labor Day holiday that attendance has returned to normal
levels after the seasonal summer slump. Secondly, it was the fust date after the usual
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fourth September Sunday homecoming weekend at Bonaire UMC. To allow for
maximum exposure and to allow continuity with the historical precedent, and to provide
for seven consecutive Sundays, the interventions began on Sunday, 3 October 2004.
The fxst of six Bible studies in the BibIe study intervention was held on Sunday
morning, 10 October 2004 at Bonaire UMC during the regular Sunday school hour. Both
interventionsran for six consecutive weeks for a total of seven weeks due to the one
week lag between the sermon series and the Bible study. The spiritual gifts inventory was
administered during the Bible study. The final sermon in the sermon series was preached
during both Sunday morning worship services on Sunday, 7 November 2004. The last
Bible study was taught on Sunday 14 November 2004.
The posttest questionnaires, consisting of two sections with a total of seventy nine
questions were distributed immediately following the last Bible study intervention on 14
November 2004. Sunday, 28 November 2004 was given as the original deadline to return
the surveys to the church office. Due to a lower than expected response rate, the deadline
was extended for one additional week to Sunday 5 December 2004. No posttest
questionnaires were accepted after this date. Participation was encouraged through the
Sunday bulletin and by announcement from the pulpit. Ofthe 146 posttest questionnaires
distributed, fifty eight (39.7 percent) were returned.
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Legend
Intervening Variables:
Sermon Series
Bible Study
Time

X
Y

4

Population

PI =Unknown Size

Those who received a pretest
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Those who received a posttest

Q2 = 146

Those who completed and
returned the posttest

C2 = 58 39.7 percent of C2

unknown percent of P1

unknown percent of PI

A total of 118 different people participated by completing and returning at least one
questionnaire.

Of the 118 who completed and returned at least one questionnaire, 60 only completed
and returned the pretest.
Of the 1 18 who completed and returned at least one questionnaire, 36 only completed and
returned the posttest.
Of the 118 who completed and returned at least one questionnaire, 22 completed and returned
both the pretest and the posttest.

Figure 3.1. Interventions illustrated and participation.

Data Analysis

I collected and summarized the results from all the completed and returned
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questionnaires for both testings. The summarized data was verified for accuracy and
completeness. The summarized data from both the pretest and posttest questionnaire was
then forwarded to Dr. Ronald Koteskey for analysis. These results were returned to me
for further analysis and interpretation.
Statistical Analyses Performed
Analysis on research question 1. Descriptive statistical analysis was performed

and reported. Specifically, the difference between the adjusted mean scores (pre vs. post)
were developed. A correlation matrix was developed across the full range of
demographics (questions 55-71 on the pretest and questions 55-79 on the posttest).
Additionally, the demographics of participants who had started a ministry were examined
for significances.
Analysis on research question 2. A Wilcoxon matched-pairs test was performed

to establish statistical significance of the differences. Spearman r, correlation studies
were performed to find significant results.

Informal interviews were performed with those who started ministries to further
understand the relationship, if any, between the independent variables (the sermon and
Bible study series) and the dependent variables (an empowering leadership and a
mobilized laity). The following interview questions were asked as part of the interview
process:

1. What led you to start this ministry?
2. How much of a factor was the 40 Days of Commitment to your starting this
ministry?

3. What specific aspect of the 40 Days of Commitment was most influential to
your involvement in this ministry?
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4. In what ways did the 40 Days of Commitment impact your knowledge of
spiritual gifts and their use in the life of the church?
5. How did this knowledge impact your intentiodmotivation to start your

ministry?
The findings and results of the analysis are reported in Chapters 4 and 5.
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CHAPTER 4

FINDINGS OF THE STUDY
Problem and Purpose
The project was an evaluative study that utilized a sermon series, Bible study, and
spiritual gifts inventory in order to impact empowering leadership and mobilized laity
positively as measured by the Beeson Church Health Questionnaire.
Participants in the Study

A total of eighty two people participated by completing at least a portion of the
pretest. Of the eighty two respondents, forty four (53.7 percent) provided complete data
on the pretest. The remaining thirty eight (46.3 percent) provided partially complete data.
A total of fifty eight people participated by completing at least a portion of the posttest.
Of the fifty eight respondents, twenty one (36.2 percent) provided complete data on the

posttest. The remaining thirty seven (63.8 percent) provided partially complete data. For
purposes of data analysis, all responses were considered; however, if the data was
incomplete as it related to specific questions being examined, the partial responses were
excluded. Where the respondent provided complete data as it relates to the specific
question being examined, the responses were included.
The respondents represented an excellent cross section of the congregation of
Bonaire UMC. Although specific data was not available across the population, the
demographic profile of those who participated in the study appeared to be well within
acceptable bounds. The sample is representative of the population with no exceptions
noted. Tables 4.1 through 4.3 and Figures 4.1 through 4.18 demonstrate the demographic
profile of the respondents. The mean age of those taking the pretest was 48.4. The mean
age of those taking the posttest was 47.5. For both the pretest and the posttest, the
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average (modal) respondent was female (54.9 percent pretest, 56.4 percent posttest). The
average (modal) respondent was a church member (84.0 percent pretest and 85.7 percent
posttest) and had been involved in the ministry of Bonaire UMC for 11.4 years (pretest
mean) and 13.1 years (posttest mean). Those who participated in the pretest were most
likely (mode) to be married (87.8 percent) and had a mean of 2.3 children, while those
who participated in the posttest were slightly less likely to be married (83.6 percent), but
had a mean of 2.5 children. Of those who reported their estimated annual giving to
Bonaire UMC, the pretest average was 7.5 percent of all income, while those who
participated in the posttest reported giving 8.2 percent of all income.
Respondents were also likely to be involved in practicing certain spiritual
disciplines: prayer (91.4 percent pretest and 94.6 percent posttest), Bible study (54.3
percent pretest and 58.9 percent posttest), devotional times (50.6 percent pretest and 55.4
percent posttest), and sharing faith with others (48.1 percent pretest and 50.0 percent
posttest). Figure 4.5 shows the propensity of respondents to be involved in specific
spiritual disciplines. On average (mode), respondents did not participate in a small group
(57.0 percent pretest and 54.7 percent posttest), but described their own spiritual life as
growing (83.75 percent pretest and 89.3 percent posttest). Respondents were very likely
to participate in Sunday school (91.4 percent pretest and 98.0 percent posttest) a.nd see
the best time in the life of Bonaire UMC in the future (56.9 percent pretest and 57.4
percent posttest). They see the current size of the facility not being adequate (67.1 percent
pretest and 64.8 percent posttest) but felt that the church is adequately staffed (66.2
percent pretest and 62.0 percent posttest).
The posttest indicated that most, 56.4 percent, of the respondents did not know
their spiritual gifts prior to the interventions but that 79.2 percent knew their spiritual
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gifts after the interventions. A strong 6 1.1 percent of the respondents indicated that, after
the interventions, they felt better equipped to begin or to be involved in a ministry and
55.6 percent felt empowered to begin or to be involved in a ministry. A fbll76 percent of
the respondents agreed with the statement, “God has specifically shaped and equipped me
for a specific ministry.” Most encouraging though was that 60.4 percent of the
respondents indicated their intentions to put their spiritual gifts to work in a specific
ministry. If this figure was reflective of the entire congregation, it would indicate the

intention of over 150 people to become active in ministry. A more complete listing of
summary statistics is found in Appendix K.

Percentages
rcentages

Figure 4.1. Age distribution of pretest and posttest participants.
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Figure 4.2. Gender of pretest and posttest participants.

ittest Percentages

Percentages

Figure 4.3. Marital status of pretest and posttest participants.
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Figure 4.4 Membership status of pretest and posttest participants.

Figure 4.5. Spiritual disciplines practiced by pretest and posttest participants.
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Figure 4.6. Description of the spiritual lives of pretest and posttest participants.

Findings

The findings of the study are reported below and are arranged based on the
research questions.
Research Question 1

What were the health characteristics of Bonaire UMC, in terms of empowering
leadership and mobilized laity as measured by the Beeson Church Health Questionnaire
prior to and subsequent to the Bible study and sennon series interventions?
Table 4.1 reports measures of central tendency €or an empowering leadership as
well as a mobilized laity for both the pretest and the posttest data. The data collected was
ordinal level data (using the Likert scale), so the appropriate central tendency measure is
the median. Nevertheless, caution must be given at this point in the study. Invariably,
comparisons are made and conclusions are drawn based on the reported data. When
comparing total axiom score to total axiom score, results could lead to improper
conclusions because of the number of questions included in each axiom. Seven questions
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explored the empowering leadership axiom. Six questions explored the mobilized laity
axiom. The median does not consider these differences in magnitude. In order to better
understand the data collected, median, mean, and modal values are reported with
accompanying statistical measures. Comparisons between pretest and posttest results
within each axiom can accurately be made; however, any comparison of one axiom to
another must reflect the differences between the numbers of questions constituting each
axiom. Only the mean average considers these differences. The highest possible score for
the empowering leadership axiom was 35. The highest possible score for the mobilized
laity axiom was 30. Every effort has been made to accurately reflect inferences and
implications from the data collected. Figures 4.7 through 4.10 display the frequency
distributions of each axiom in both the pretest and the posttest. These figures are
provided for additional insight and understanding of the data collected.
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Table 4.1. Measures of Central Tendency Pretest and Posttest

Variables

Pretest

Posttest

Empowering

Median ...........................

26

Median ............................ 27

Leadership

Range ......................... 13-35

Range ......................... 20-35

Interquartile Range ......... 24-28

Interquartile Range .......25.3 0.5

Mean ............................ 25.5

Mean ............................27.7

Variance ........................ 18.8

Variance ........................

Standard Deviation............. 4.3

Standard Deviation............. 3.6

Mode ..............................26

Mode .............................. 27

Adjusted Average Score......3.64

Adjusted Average Score......3.95

Median ........................... 22

Median .......................... 22.5

Range .........................

Range .........................

Mobilized Laity

1 1-29

12.9

16-30

Interquartile Range ......... 19-24

Interquartile Range .......20-25.5

Mean............................ 21.6

Mean

Variance ........................ 15.8

Variance ........................

Standard Deviation..............4.0

Standard Deviation............. 3.7

Mode ..............................23

Mode ....................... 20 & 24

Adjusted Average Score ..... 3.60

Adjusted Average Score......-3.81

........................... 22.8
13.7
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Figure 4.7. Empowering leadership pretest frequency distribution.
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Figure 4.8. Empowering leadership posttest frequency distribution.
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Figure 4.9. Mobilized laity pretest frequency distribution.
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Figure 4.10. Mobilized laity posttest frequency distribution.
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The frequency distributions illustrate what the measures of central tendency
report: a tightening of the distribution of the data and a very clear shift to the right
(upward) in the data. Figures 4.1 1 and 4.12 show the propensity of the participants

generally to have more strongly-held and positive feelings to the questions of the two
axioms as demonstrated by the increase in the percentage of “Strongly Agree” responses.

Posttest Percentages
Pretest Percentages

Figure 4.11. Percentage of specific responses of pretest and posttest participants on
the empowering leadership axiom.
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Posttest Percentages
retest Percentages
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Figure 4.12. Percentage of specific responses of pretest and posttest participants on
the mobiIized laity axiom.

Although the study focused on two of the eight axioms of the Beeson Church
Health Instrument, all eight must be considered in order to have a complete picture of the
health of Bonaire UMC prior to and subsequent to the interventions. These axioms are
not mutually exclusive and must not be treated as if they are. The axioms are
interdependent and must be treated as a coherent whole,
One hypothesis of the study was that one of the minimum factors (Schwarz 56-

57) would be in the area of mobilized laity. Mobilized laity is best treated as part of the
whole rather than an isolated part. Schwarz describes the principle of interdependence
which “states that the way the individual parts are integrated into a whole system is more
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important than the parts themselves.. .. If one acts upon any single element, it
simultaneously affects all the other parts” (66). The interdependence between axioms
described by Schwarz would also seem to apply to the axioms in the Beeson Church
Health Questionnaire given the similar structure. The empowering leadership axiom was
selected to be studied along with mobilized laity because of the close interdependence
between these two axioms (a strong correlation was measured between empowering
leadership and mobilized laity in the pretest. The correlation was even stronger in the
posttest.). An increase in mobilized laity will not happen in isolation. Church members
cannot be expected to mobilize for ministry unless permission and empowerment is first
given.

In order to determine the minimum factors of church health in Bonaire UMC,
comparisons of the eight axioms were performed. Because of the differences in the
number of questions constituting certain of the eight axioms, and the differing number of
complete responses, the results were adjusted. The raw totals by axiom were averaged
(the axiom total was divided by the number of valid responses) to adjust for the
numerical bias and then compared. Table 4.2 illustrates the adjusted average axiom
scores.
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Table 4.2 Axiom Scores
Axiom
Authentic
Community
Empowering
Leadership
Engaging
Worship
Functional
Structures
Intentional
Evangelism
Mobilized
Laity
Passionate
Spirituality
Transforming
Discipleship
Composite
Average

Pretest
Adjusted
Average
3.90

Posttest
Adjusted
Average
4.19

3.64

Change

Pretest
Rank

Posttest
Rank

Change
Rank

.29

4

4

3

3.95

.3 1

6

5

1

4.2 1

4.37

.16

1

1

7

3.65

3.89

.25

5

6

5

3.96

4.21

.25

3

3

4

3.60

3.81

.2 1

7

8

6

4.10

4.26

.16

2

2

8

3.58

3.88

.30

8

7

2

3.83

4.08

.24

Elpretest
Posttest

.

I

Discipleship

Figure 4.13. Adjusted averages for pretest and posttest axioms.
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The data indicates that the hypothesis that a mobilized laity was one of the
minimum factors was true. It also indicates that empowering leadership was also among
the lower one half of the axiom average scores.
The mobilized laity axiom began with a rank of seven out of eight (eight being
the lowest). Axioms with higher adjusted average scores indicate that, on average,
respondents tended to agree more strongly, or disagree less strongly with the statement. A
higher adjusted average score indicates that the respondents are indicating that the church
is doing better on that particular axiom. Mobilized laity had an increase of 2 1 fiom 3.60
to 3.8 1. This increase was the sixth highest increase among the eight axioms; however,
the posttest average score of 3.8 1 was the lowest average score of the eight axioms. The
empowering leadership axiom began with an average score of 3.64 and a ranking of six.
The axiom showed an increase of .31,which was the leading increase, to 3.95, which
moved the axiom from sixth place to fifth. The changes in axiom scores fiom the pretest
averages to the posttest averages are a measure of the effectiveness of the interventions.
The larger the increase in axiom score on the posttest over the pretest indicates the larger
the effect of the interventions on the axiom.
All eight axioms reflected increases from their pretest scores to their posttest
scores. The overall composite score of Bonaire UMC increased nearly one quarter of a
point (0.24) from 3.83 to 4.08. This result indicates that the church health, as measured
by the Beeson Church Health Questionnaire, increased significantly after the
interventions. The Wilcoxon matched-pairs analysis independently established the
significance ofthe increase as is shown in Table 4.3.
Research Question 2

How did the interventions affect empowering leadership and mobilized laity as
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measured by the Beeson Church Health Questionnaire?
Much attention has already been given to the differences between the pretest data
and the posttest data; however, additional insights can be gained through further attention
to the data. Once again, the data being compared is ordinal level data. Normally a paired
t-test would have been employed to determine whether or not the differences between the
pretest and posttest data were significant. Because the data did not meet the assumptions
for using parametric analysis, the nonparametric equivalent to the paired t-test, the
Wilcoxon matched-pairs test, was used. The null hypothesis was that there would be no
significant difference between the two sets of data. The results of the 22 respondents who
completed both the pretest and posttest were used for this analysis. The results of the
Wilcoxon matched-pairs analysis are listed in Table 4.3.

Table 4.3 Wilcoxon Matched-Pairs Results
Axiom

T

Z

P

n

Empowered Leadership

11

3.10

<.o 1

17

31.5

2.74

<.o 1

20

Mobilized Laity

The results of the Wilcoxon matched-pairs analysis indicated that the difference
between the pretest results and the posttest results for both the empowering leadership
axiom and the mobilized laity were statistically significant at the .O1 probability level.
The statistically significant difference between the pretest results and the posttest results
on both axioms are assumed to be primarily due to the sermon series and Bible study
interventions.
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Table 4.2 and Figure 4.13 show the impact of the interventions across all eight of
the Beeson Church Health Axioms. The results of the interventions on the ranks (pretest
versus posttest) show that the top one-half of the axioms, in terms of rank based on
adjusted average scores, did not change. In the lower one-half of the axioms, empowering
leadership overtook functional structures in fifth place and transforming discipleship
overtook mobilized laity for seventh place. Initially, evaluation gives the appearance that
little or no progress was made along these two axioms; however, the ranking in terms of
impact tells a different story. Empowering leadership had the greatest change from the
pretest to the posttest. Mobilized laity improved by adding a respectable .2 1 to its
adjusted average. Figure 4.14 shows the absolute increases by axiom from the pretest to
the posttest.
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Figure 4.14. Increases by axiom pretest to posttest.

In addition to the central tendency measures and the Wilcoxon matched-pairs test,
Spearman r, correlation analysis was done on each of the two axioms and was correlated

across the spectrum of demographic questions (see Appendixes B and C ) . In order to
determine statistical significance, the Spearman r, Table was consulted at thepc0.05
level for a two-tailed test. Instances where the confidence level is different (higher) are
noted.
The Spearman r, correlation analysis revealed a significant positive correlation
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between the pretest empowering leadership and mobilized laity axioms (rS= .379, n = 77,
p<O.Ol). The correlation analysis on the posttest data revealed a stronger significant

positive correlation (rS= 336, n = 50,p<0.01). This result was expected because of the
inherent interdependence of the axioms (Schwarz’s biotic principle number 1 is
interdependence; 66).
The analysis shows a statistically significant negative correlation in the pretest
data between the empowering leadership axiom and demographic question 70 (rs= .326,

n = 75,p<0.01). The way question 70 was worded caused the negative correlation. What
the correlation tells the reader is that the respondents who scored the highest in the
empowering leadership axiom tended also to indicate that their spiritual lives were
growing. These same people tended to indicate to a statistically significant degree (rS=
-250, n = 75,p<0.05) that the church facilities were inadequate for the current ministries

of the church (question 69). They were also forward thinkers. The analysis indicates a
statistically significant correlation (rS= .266, n = 75, fiO.05) between the respondents
who scored higher on the empowering leadership axiom and the respondents who
indicated that the best time in the life of the church is in the fiture (question 71).
The respondents who tended to score higher on the mobilized laity axiom had a
statistically significant probability (rS= -442, n = 80, p<O.Ol) of being in a leadership
position within the church (question 60). The analysis shows a statistically significant
positive correlation (rS= .442, n = 56,p<0.01) with their giving. The analysis shows a
statistically significant negative correlation with question 61 (rS= -.223, n = 79, pC0.05).
This result indicates that those who scored higher on the mobilized laity axiom tended to
be church members. The analysis also reveals a statistically significant negative
correlation with question 67 (rS= -.384, n = 79,p<0.01). The negative correlation
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indicates that those respondents who scored higher on the mobilized laity axiom also
tended to actively participate in a small group. Respondents scoring highest on the
mobilized laity axiom tended to indicate to a statistically significant degree (T, = .275, n =
78, pCO.02) that the church facilities were inadequate for the cunent ministries of the
church (question 69). The analysis shows a statistically significant correlation (r,= .259,
n = 78, pCO.05) between those respondents who scored higher on the mobilized laity
axiom and those respondents who indicated that the best time in the life of the church is
the future (question 71).
As in the pretest, the posttest revealed statistically significant correlations

between the empowering leadership axiom and mobilized laity axioms with questions 69
and 71. Responses to question 69, the adequacy of the size of the church facilities,
revealed a statistically significant conelation with the mobilized laity axiom (rs =.459, n
= 50,p<0.01).

Respondents who scored higher on the empowering leadership axiom and

mobilized laity axioms also tended to indicate that the size of the current church facilities
is not adequate for the current ministry. Question 71 revealed a Statistically significant
correlation between the empowering leadership and mobilized laity axioms (empowering
5;
laity r, =.467, n = 49, p<O.Ol), indicating
leadership r, = .3 14, n = 49, ~ ~ 0 . 0mobilized
that those respondents who scored higher on both axioms also tended to indicate that the
best time in the life of the church is in the future. The pretest revealed a statistically
significant correlation between empowering leadership and question 70, a description of
the respondent’s spiritual life as growing, plateaued, or declining. No statistically
significant correlation is indicated in the posttest. The statistical significance between the
mobilized laity axiom and question 70 was strengthened in the posttest (rs = -.332, n =
5 1, p<0.02), indicating the tendency of the respondents who scored higher on mobilized
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laity tended to state that their spiritual life is growing.
The pretest revealed a statistically significant Correlation (r, = -437, n = 70,
pCO.01) between age of respondent and number of children. The posttest revealed a

similar positive correlation with age of respondent, but not to a statistically significant
degree.

In terms of spiritual disciplines practiced (question 59), the mobilized laity axiom
showed a significant positive correlation with Bible study, devotional times and prayer on
the posttest. The correlation between Bible study and mobilized laity is r, = .413, n = 3 1,
p<0.05. The correlation between devotional times and mobilized laity is r, = .398, n = 29,

pX0.05. The correlation between prayer and mobilized laity is r, = .286, n = 49,p<0.05.

The posttest revealed a statistically significantnegative correlation between both
the empowering leadership (rs= -.294, n = 50,p<0.05) and mobilized laity (rs= -.468, n
= 51, p<O,Ol) axioms with participation in

a small group (question 67). These statistics

indicate that the higher a person scored on either the empowering leadership or mobilized
laity axioms, the more likely they were to be involved in a small group.
The posttest results reveaIed statistically significant negative correlationswith
both the empowering leadership and mobilized laity axioms and questions 73,75,76,77,
and 78. Question 73 asked respondents if they knew their spiritual gifts after participating
in the sermon series and Bible study interventions. The Bible study was heavily focused

toward identifying, understanding, and utilizing spiritual gifts in appropriate ministries.
The correlation was statistically significant (empowering leadership r, = -.358,n = 50,
pC0.02; mobilized laity r, = -.499, n = 49,p<0.01). This correlation indicates the higher a
respondent scored on either axiom, the more likely they were to indicate that they knew
their spiritual gifts after the interventions.
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Question 75 asked respondents whether or not they felt better equipped to begin
or to be involved in a ministry after having participated in the sermon series and Bible
study interventions. The correlation was statistically significant: (empowering leadership
r, = -.474, n = 50,p<0.01; mobilized laity r, = -.609, n = 51,p<0.01). This correlation

indicates the higher a respondent scored on either axiom, the more likely they are to
indicate that they felt better equipped to begin or to be involved in a ministry after having
participated in the sermon series and Bible study interventions.
Question 76 asked respondents whether or not they felt empowered to begin or to
be involved in a ministry after having participated in the sermon series and Bible study

interventions. The correlation was statistically significant (empowering leadership r, = SO7, n = 50,p<0.01; mobilized laity r, = -.554,n = 51,p<0.01). The correlation indicates

the higher a respondent scored on either axiom, the more likely they were to indicate that
they felt empowered to begin or to be involved in a ministry after having participated in
the sermon series and Bible study interventions.
Question 77 asked respondents whether or not they agreed with the statement,
“God has specifically shaped and equipped me for a specific ministry.” The correlation

was statistically significant (empowering leadership r, = -.352, TI= 47,p<0.02; mobilized
laity r, = -.384, n = 48,p<0.01). This correlation also indicates that the higher a
respondent scored on either axiom, the more likely they are to indicate that they agreed
with the statement, after having participated in the sermon series and Bible study
interventions.
Question 78 asked respondents after having participated in the sermon series and
Bible study interventions whether or not they intended to put their spiritual gifts to work
in a specific ministry. The Correlation was statistically significant (empowering
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leadership r, = -.352, n = 45,p<0.02; mobilized laity r, = -.408, n = 46,FO.Ol). This
correlation indicates the higher a respondent scored on either axiom, the more likely they
were to indicate that they intend to put their spiritual gifts to work in a specific ministry
after having participated in the sermon series and Bible study interventions.
When examined in series, the statistically significant correlation of questions 73
through 78 with both the empowering leadership and mobilized laity axioms, are
revelatory. Questions 73 and 77 indicate a positive correlation between the interventions
and knowledge. Figure 4.14 illustrates the effect of the interventions on the participants
understanding of their spiritual gifts. This knowledge moves to intention in questions 74
and 78. Questions 75 and 76 show permission and involvement. The statistically
significant correlations demonstrate the participants movement from knowledge, to
intention, to permission and involvement. Not only were the increases in the adjusted
average axiom scores significant, but they were demonstrably (versus presumptively)
caused by the interventions.
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Figure 4.15. Questions 72 and 73: Knowledge of spiritual gifts prior to and after the
interventions.
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Figure 4.16. Question 77: God has specifically shaped me for a specific ministry.
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Figure 4.17 Questions 74 and 78: Prior ministry involvement and intention to
become involved in ministry.
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Figure 4.18. Questions 75 and 76: Equipping and empowering to become active in
ministry after the interventions.
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True ministry is not simply an intellectual exercise. Evidence of m i n i s t r y may or
may not be accurately reflected in charts, graphs, and anecdotal evidence. Direct
evidence of the effectiveness of the interventions is found in the changed lives of people
as a result of ministry itself. The study began with the assumption that mobilized laity

was a minimumfactor in terms of the church health profile of Bonaire UMC. The entire
study has centered on ways to increase lay involvement in the m i n i s t r y so that the church

can move through the two hundred worship-attendance barrier. The hypothesis that
mobilized laity was a minimumfactor was demonstrated in the data. Although results
show there has been demonstrable increases in lay involvement in ministry, only the
passage of time will determine whether the lay involvement in ministry at Bonaire UMC
will be permanent.
One indication that the interventions were effective in increasing lay involvement
in m i n i s t r y is demonstrated by determining the number of people who actually became
involved in ministry since the interventions. Three months after the last intervention,
there were twelve people who had begun eight new ministries at Bonaire UMC. All of
these ministries have begun since the first intervention on 3 October 2004. The new
ministries are as follows:

- Seeker adult Sunday school class,
- Team adult Sunday school class,
- College and career Sunday school class,
- Disciple Bible study,
- Angel food ministry serving underprivileged persons,
- Little Lester ministry serving children with special needs,
- Prayer visitation ministry, and
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- Shut-in communion visitation ministry.
As the pastor, approaching burnout, the beginning of the new lay-directed

ministries has been a breath of fiesh air. Certainly more needs to be done, but
undoubtedly, the church is off to a good start. Old walls are corning down. Paradigms are
slowly shifting.

Informal interviews were completed with the twelve people who have been
responsible for starting the eight new ministries. They were asked the following interview
questions:

1. What led you to start this ministry?
2. How much of a factor was the 40 Days of Commitment to your starting this

ministry?
3. What specific aspect of the 40 Days of Commitment was most influential to
your involvement in this ministry?
4. In what ways did the 40 Days of Commitment impact your knowledge of

spiritual gifts and their use in the life of the church?
5. How did this knowledge impact your intentiodmotivation to start your

ministry?
Answers varied, but the general consensus showed a strong tie between the
interventions and the respondents’ decisions to begin a ministry based on their own gifts
arid on God’s call in their lives. Responses are provided below.
Question 1 asked, “What led you to start this ministry?” Respondents indicated
that a major factor in starting the various ministries was based on a strong correlation
between the presentation of the need and the opportunity to meet the need. The
respondents felt led by God to start the particular ministry as an appropriate response to
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the need and opportunity.
For question 2, “How much of a factor was the 40 Days of Commitment to your
starting this ministry?’ the consensus was that the 40 Days of Commitment was a strong
motivational factor. One respondent reported, “Majorly, it was a major major part of my
decision to start this ministry.” Another respondent reported that it was 100 percent of the
reason he started the ministry. Another respondent reported the interventionsmade her
more aware of God’s presence in her life and his work behind the scenes. The
interventions opened her eyes and her heart. Another respondent reported the 40 Days of
Commitment “got him off of dead center.”
For question 3, “What specific aspect of the 40 Days of Commitment was most
influential to your involvement in this ministry?” respondents indicated there was no
specific consensus that any one aspect was the most influential; however, respondents did
report there was a consensus that the interventions, as a whole, were very influential to
the respondents motivation to start their ministry. One respondent reported the Sunday
school lessons in aggregate were the most influential. Another respondent reported that
the interventions taught him that every person has a ministry, and they conveyed the
“ought to” that motivated him to start his ministry. Another respondent reported that a
sermon on spiritual gifts that motivated him to start his ministry. Another respondent
reported the realization that God was giving her the opportunity to serve him motivated
her to start her ministry.
For question 4, “In what ways did the 40 Days of Commitment impact your
knowledge of spiritual gifts and their use in the life of the church?” the answers varied,
but the consensus was that the interventions were important to the respondents’
understanding of spiritual gifts and their use in the life of the church. One respondent
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reported, “Greatly.” She felt led by God to put her gifts to use in the church. She was
motivated to give back to God. Another respondent reported that the discovery of her
spiritual gifts combined with the lessons on the appropriate use of the gifts motivated her
to start her ministry. Another respondent reported that the knowledge of spiritual gifts has
helped him to focus his ministry. Another respondent reported that the interventions
reinforced and reminded him of his spiritual gifts and his need to put them to use in the
church.
For question 5 , “How did this knowledge impact your intentiodmotivation to
start your ministry?” the consensus was that they were very important. One respondent

reported knowing that God had given her the spiritual gifts and that they were not hers to
waste motivated her to start her ministry. Another respondent reported the interventions
were highly motivational. She was very inspired to do something; her spiritual gifts gave
her focus. Another respondent reported that the discovery of his spiritual gifts
strengthened his motivation to start his ministry.
The major findings of the study were as follows.
The two hundred barrier is a formidable obstacle. Much more than a progam will
be needed to break substantially through this barrier and maintain the gains;
A lag exists between cause (interventions) and effect (breaking the two hundred

worship-attendance barrier.
Other growth restrictive barriers were identified such as the culture of Bonaire

UMC. Other growth restrictive barriers identified include the age of the congregation and
a critical shortage of parking. In addition to these, Bonaire UMC suffers from at least five
diseases that can keep a church from growing.
Although the two hundred worship-attendance barrier has not yet been broken,
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substantia1 inroads, such as increased understanding of the role of lay ministries in the
life of the church and the presence of new ministries, have been made.

In order to break the two hundred worship-attendance barrier, fundamental
organizational changes will have to be made.
Other growth restrictive factors beyond mobilized laity and empowering
leadership will have to be addressed prior to breaking the two hundred worshipattendance barrier.
The hypothesis that average scores of empowering leadership and mobilized laity
were in the lower one-half of the eight axioms as measured by the Beeson Church Health
Questionnaire was correct.
The interventions were highly successful. Average scores in all eight axioms as
measured by the Beeson Church Health Questionnaire increased after the implementation
of the interventions.
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CHAPTER 5

StTMMARY AND CONCLUSIONS
Problem and Purpose

The project was an evaluative study that utilized a sermon series, Bible study, and
spiritual gifts inventory in order to impact empowering leadership and mobilized laity
positively as measured by the Beeson Church Health Questionnaire.
Results

The first question to be answered is whether or not Bonaire UMC would be able
to move through the two hundred worship-attendance barrier. The answer is no, not yet.
Average worship attendance for 2004 was 202. The worship attendance for the first six
weeks of 2005 was not substantially different.
This result is not necessarily unexpected, at least at this point in the study. Less
than five months has passed since the final intervention. The interventions will continue
to have an impact on Bonaire UMC for many years to come. The truth is that the total
impact of the interventions cannot be either measured or known at this point in time.
Only after the passage of more time will the impact become clear.
The second question to be answered is, based on this information, whether the
project was a failure. The answer to this question is an unqualified no. A lag between
cause and effect is expected. The benefits of this project will continue for many years.
According to Womack’s theme, the church must first add to the base of the pyramid
before growth in the pyramid is possible (1 5). Womack writes that churches grow by
following the same procedure. Bonaire UMC has been working on expanding its base.
Only with an enlarged base will the church be able to grow (15). Bonaire UMC has added

to its base of organization and ministry, and the stage is being set for increasing the size
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of the church.
Bonaire UMC has not yet been able to break substantially through the two
hundred worship-attendance barrier. Not only does a natural lag between cause and effect
exist, but numerous intermediary steps must also be taken. Crossing the two hundred
worship-attendance barrier is very complicated. Breaking through this barrier to growth
requires fundamental changes in both the role of the pastor and the laity and in the
expectations of the pastoral office (Ellas 1). Far more than a numerical threshold, the two
hundred barrier represents a level at which €undarnental organizational changes must take
place. The changes involve moving kom the dynamic of “one big happy family” to
becoming an organization (Sullivan 13).
Breaking through the two hundred worship-attendance barrier is something that
few churches are ever able to accomplish. A mere 15 percent of all congregations are
ever able to make this transition. Assuming that a barrier as formidable as the two
hundred worship-attendance barrier could be breached with the application of a six-week
sermon series and Bible study, would be naive. A far wiser way to see the project would
be as a step along the way, one step among many, rather than as the ultimate solution.
Complicated problems rarely have simple solutions. Change is a process. A change of
this magnitude will take time. Maxwell adds, “Changes are made through a process that
moves from facts to feelings to behavioral changes to influencing others” (Developing
the Leaders 29).
Another issue that is specific to Bonaire UMC is its culture. Older churches tend
to become set in their ways. It takes longer for them to change (Galloway and Beeson
Institute Colleagues, Leadinp in Times of Change 19). Wagner identifies nine diseases
that prevent a church from growing. Bonaire UMC suffers, in one way or another, &om at
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least five of them. The diseases the church suffers from are
1.

koinonitis, which occurs when the relationship among church members is

so important that outreach is neglected;

2.

people-blindness, the inability of the church to see spiritual, social, and

community needs;
3.

St. John’s syndrome, the change that may occur in the transition from the

first generation of members, who were pioneers, to the second generation of members,
who are settlers;

4.

sociological strangulation, the situation that occurs when the physical

facilities are not capable of providing for growth; and
5.

hypopneumia, which is characterized by a subnormal level of the presence

-

of the Holy Spirit in the life and ministry of the church (Towns, Wagner, and Rainer 11
17).

Although Bonaire UMC exhibits substantial health characteristics, it is not without its
problems.
Of the five diseases listed, two are primary inhibitors to growth at Bonaire UMC.

St. John’s syndrome and sociological strangulation represent two of the largest hurdles
the congregation must overcome.
Bonaire UMC is over 110 years old. Studies show negative correlations between
the age of the church and its ability to reach new members. Overcoming the age of the
church, with its encrusted social patterns, will not be easy. The old guard zealously
defends traditions, believing that they are preserving orthodoxy. Forrn supercedes
function. Tradition is paramount, while the reasons for the traditions have long been
forgotten.
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St. John’s syndrome begins to become problematic in the second generation. At
Bonaire U M C several generations have come and gone since the pioneers who built the
church. The church has given rise to a culture of settlers. Especially at the two hundred
worship level, the congregation is very comfortable with the status quo. The bills are
being paid, numerous programs keep people busy, and the groups are su-ffciently large.
The congregation is at the point of supersaturation; they cannot comfortably absorb any
more new members. Change will be very difficult. The congregation must be brought to
disequilibrium in an environment that is so comfortable for them.
Social strangulation is especially acute at Bonaire UMC.Attention was given to
the facilities in Chapter 3. The church has gone to two Sunday morning worship services.
Adding a third will cause major disruptions to the Sunday morning schedule but may
prove to be critical to the future growth of the church. Another problem that is restricting
growth is the lack of adequate parking. The inadequacies of the facility and parking are

unnoticed by the majority of the membership; however, these problems are far from
invisible to visitors of Bonaire UMC.
Breaking the two hundred worship-attendance barrier requires that ministry be
done in a new way. The shepherd must become a rancher. The more mature sheep must
step forward and assume leadership roles. A whole new paradigm is required, Paradigm
shifts do not come easily or quickly. Change is slow, but it is progressive. Change has

started at Bonaire UMC. Not everyone will be able to accept these changes. Some will
accept them sooner than others (Galloway and Beeson Institute Colleagues 17). Everett

M. Rogers describes the ways that change is accomplished. Rogers’ model indicates that
Bonaire UMC has only seen the earliest effects of the interventions. According to the
model, the church will still benefit fiom the early adopters, early majority, later majority,
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and finally the laggards embracing the changes (262).
The study also revealed other areas in which Bonaire UMC should focus its
energy. It was correctly hypothesized that mobilized laity would score low on the church
health profile. The study revealed other weaknesses that need to be addressed. The
interventions were aimed at increasing empowering leadership and the number of
mobilized laity. The study revealed that the axioms most impacted by these interventions
were empowering leadership and transforming discipleship. Both of these can be seen as
precursors to a more mobilized laity. Functional structures were also revealed as being in
the lower one-half of the axioms’ adjusted average scores. Reorganizing and
strengthening the functional structures will be an area that will be examined for further
study and action steps.
An important part of the project was to facilitate lay involvement in ministry by

giving specific attention to creating empowering leadership. People are very hesitant to
break with tradition until they are first given permission and then encouraged to do so.
Giving permission is the goal of empowering leadership. An empowered laity is very
important in the life and h t u r e growth of Bonaire. It was heartening to discover that this
axiom demonstrated the largest increase from pretest adjusted average score to posttest
adjusted average score. Obviously, the interventions were well targeted in this area.
The other axiom that was specifically focused on was mobilized laity. Due to the
dynamics of having people change both their conceptual understanding of what ministry
should be (paradigm shift) and then to change behavior based on these new
understandings, it makes sense that this axiom is a lagging or trailing indicator of health.
Cognitive changes precede affective changes. Behavioral changes come last.
Interestingly, this axiom was apparently less affected than most of the others. Mobilized
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laity was the sixth ranked axiom in terms of the increase in the adjusted average scores.
Only passionate spirituality and engaging worship, which were the two highest scoring
axioms on both the pretest and posttest in terms of adjusted average scores, had lower
increases in their adjusted average scores.

A cursory examination of the data could lead to the conclusion that the
interventions, although affecting statistically significant changes pretest to posttest (see
Table 4.3 p. 1 151, had failed to bring about a substantial change in mobilized l a i ~ .
Comparatively, that claim can be made. Nevertheless, this result speaks more to the
overwhelming success of the interventions rather than to failure along the mobilized laity
axiom. A real world measurable and direct effect in mobilized laity has already occurred
at Bonaire UMC. All statistics aside, twelve people have started eight ministries since the
interventions began. This result would seem to indicate that the interventions have had
some meaningful impact, although these results cannot be measured statistically.
The success and effectiveness of the interventions is also attested to by the fact
that the adjusted average scores of all eight axioms increased from the pretest to the
posttest. The overall adjusted average health profile increased almost one-quarter of a
point from 3.83 pretest to 4.08 posttest (see Table 4.2 p. 113). The interventions would
have been declared successful if only the two dependent variables, empowering
leadership and mobilized laity, had increased. Amazingly, all eight axioms increased.
Bonaire UMC has not broken substantially through the two hundred worshipattendance barrier-yet.
0

The primary inhibiting factors can be summarized as follows:

Not enough time has passed between the interventions and the final

measurement of the full impact of the interventions on average worship attendance;
0

The study measured cognitive changes. Affective changes and ultimately
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behavioral changes will take longer to measure;

* The age of Bonaire UMC is a factor; and
The physical facility continues to inhibit M e r increases in average worship
attendance.
Observations

The interventions presented to the church were packaged in a familiar and
previously successful way by giving them the title of “40 Days of Commitment To
Service in the Church.” This title related the interventions to Warren’s very popular and
successll“40 Days of Purpose” program that the church had recently completed.
Warren’s “40 Days of Purpose” was very well accepted and one of the most
significant events to happen in the life of the church in many years. The series was
transformational to many of the members. Therefore, the title of the interventions created
an excitement and anticipation that would have been difficult to attain otherwise.
The length of the interventions paralleled nicely with the length of “40 Days of
Purpose” so people were not surprised by the length. The interventions were also offered
in a similar way as “40 Days of Purpose.” The congregation was used to the idea of an
integrated sermon and Sunday school lesson.
The downside of labeling the interventions after Wanen’s “40 Days of Purpose”
was that, while excitement and anticipation increased, expectations were elevated. A oneman-show could not compete with Warren and the resources he brought to “40 Days of
Purpose.” Obviously, I was never competing with Warren, but the expectations were
unrealistically raised.
The participants expected an accompanying book for daily reading. One of the
favorite aspects of “40 Days of Purpose” was the daily reading and how that kept
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participants focused and together. Without this daily continuity, the interventions were
experienced as more sporadic than continuous.
Because of these factors, and other unidentified issues, the interventions lasted
too long. At five to six weeks into the program, the congregation seemed to tire of the
interventions. If I were to repeat the interventions, I would find a way either to keep the
energy level up or shorten the series. One comment that was repeated by the participants
was that they had heard it all before. My fear is that they felt “preached to.” The
interventions may have seemed more like finger wagging rather than co-learning.
The centerpiece of the Bible study was spiritual gifts. The Bible study was
designed to be the “how to” of the interventions. The participants were taught the role
and place of spiritual gifts. Participants were instructed on spiritual gifts, what they are

for, and how they were put to use by biblical characters. At this point in the Bible study,
they were given a spiritual gifts inventory to fill out. The completed inventories were
collected, and when they returned to Sunday school the following Sunday, they received
a printout detailing how they had scored across twenty five spiritual gifts. The Bible
study then focused on very practical ways to express specific spiritual gifts in ministry,
which was done in the safety and intimacy of preexisting Sunday school classes.
One surprise that I had not anticipated was the firestorm of criticism that I
received from the seniors’ Sunday school class. I still do not fully understand the reasons
for the anger and resentment. Many in the class were offended by some of the questions
on the spiritual gifts inventory relating to celibacy and exorcism as spiritual gifts.

This negativity spread to the questionnaire. The entire class boycotted the posttest
questionnaire. At the time, I had no idea this had occurred. I was out of town the next
Sunday. When I came back and collected the posttests, I became aware of the problem.
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The deadline had to be extended a week so that responses could be elicited from them.
The seniors’ Sunday school class was not the only group within the church to
become weary of filling out questionnaires. Figure 4.1 (p. 103) shows that the
percentages by age groups did not change substantially fiom the pretest to the posttest.
Figure 4.1 does not show the number of participants in each testing. The number of
responses dropped fiom eighty-two respondents in the pretest to fifty-eight respondents
in the posttest. The decrease was not unique to any one age group, but was reasonably

well-distributed across all age groups. (The one exception to this fact is that the
percentage of participants in their thirties increased from 15.6 percent pretest to 23.6
percent posttest.) The only difference noted to consider in future testing was that the
senior class needed to be encouraged to participate in the posttest, where the other classes

(and age groups) did not.
One very positive outcome of the study has been the increase in lay involvement
in the various ministries of Bonaire UMC. The priesthood of all believers is a central
doctrine in this study and is essential to lay involvement in ministry. To the extent that
the members have a better understanding of this critical doctrine, Bonaire UMC will
continue to be able to make progress toward breaking the two hundred worshipattendance barrier. A corner has been turned. The congregationof Bonaire UMC, for the
most part, has come to an understanding of this doctrine. As this newfound understanding
works its way from the conceptual, and toward the affective, and ultimately to the
behavioral, the church will be in a better position to grow through and well beyond the

two hundred worship-attendance barrier.
This study has been instrumental in providing impetus and motivation to take an
important step toward breaking the two hundred worship-attendance barrier at Bonaire
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UMC. Bonaire UMC is not the only congregation that could benefit from this research.
Sullivan writes of the importance of helping the vast majority of churches who have an
average worship attendance of less than 150 to make progress toward breaking the two
hundred barrier. According to Sullivan, such progress wouId represent millions of new
believers (lo), Many of the lessons of this study will undoubtedly be helpful in other
congregations.
Although certain lessons will be applicable in other congregations, caution must

be taken. Schaller warns that, although many similarities exist among large churches and
that many similarities exist among small churches, no two middle-sized churches are
alike (Middle-Sized Church Problems 15). There are so many variables among middlesized churches, that comparisons and applications between churches should be
approached with caution.
The project was limited in scope. It sought only to increase the understanding and
importance of lay-driven ministries in the congregation of Bonaire UMC, and to correlate
positive changes in them with the Bible study, sermon series, and spiritual gifts inventory
interventions. It did not consider other variables such as 40 Days of Purpose, the general
atmosphere of the church and ongoing evangelistic endeavors. I had been pastor of
Bonaire UMC for over two years before the implementation of the interventions. The
interventions, at least conceptually, were not new to the church. The numerous programs
and lessons that had been taught prior to the interventions, including the “40 Days of
Purpose” program, undoubtedly impacted the congregation. These ongoing efforts could
have afTected the impact of the interventions. No two churches will be exactly alike in
terms of spiritual profile.

I could not resist one fmal comment on the data collected. Overall, the
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participants provided good data. Ensuring that the surveys were anonymous reinforced
the degree to which the participants were able to provide good and unbiased responses,
however, question 64 asked the respondents to indicate how often they attend weekend
worship services. This question was used to discover the extent, if any, to which
correlations might exist between increases in adjusted average axiom scores and
regularity of attendance. No correlations could be established, not because they may or
may not exist, but because, with only one exception (139 out of 140 respondents),
everyone who participated indicated that their average weekend attendance was three or
more times per month. The church records do not support that attendance claim, which
therefore, appears to an example of their self-perception influencing their memories as it
relates to their actual behavior.
Future studies will include an in-depth analysis of all eight of the Beeson Church
Health axioms as the comprehensive understanding of the health of Bonaire U M C
continues to unfold and growth strategies are refined. Numerous demographic analyses
will have to be studied. Leading the list will be to study correlations within Sunday
school groups, Variations by age have not yet been identified, but certainly they must
exist. I have not yet come to a stopping point in the study. Much remains to be done. I
am,however, well on the way.
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APPENDIX A

BEESONCHURCH
HEALTHQUESTIONNAIRE
INSTRUCTIONS: Listed below are 54 statements that describe characteristics of our church and your
relationship to it followed by 17 personal questions. Please rate your perceptions of the strength of each
characteristic by using the scale provided and writing the appropriate number in the box to the right of the
statement. Your responses will be treated confidentially, and your participation will help ow church leaders
be better informed as we seek to discern future strategic initiatives for our church.

In order to ensure confidentiality, and allow for the tracking of responses over time, each participant will
provide their own private code. The suggested format will be a letter of the alphabet followed by four
numbers (ex: B6789). Only you will h o w your private code. You can use any code that you choose, but
you will need to remember it over an extended period of time. Because of the need to remember it, it is
suggested that you use the first letter of your mothers maiden name followed by the last four digits of your
social security number. No effort will be made to identify any individual participant. This is the suggested
format only because the secret code will need to be replicated at a later date.
Thank You for your participation.

5

STRONGLY
AGREE

3

4
MODERATELY
AGREE

NEITHER AGREE
OR DISAGREE

I

2
MODERATELY

DISAGREE

sTRoNGLyDrsAGREE

1. I enjoy getting together with other people fiorn my church outside of church events. .......................

0

............................................................................... c]

2.

The leaders of our church seem rather defensive.

3.

I find the sermons convicting, challenging, and encouraging to my walk with God.

4.

Our church has a very clear purpose and well-defined values..............................................................

5.

My local church actively reaches out to its neighborhood through spiritual and community service..

..........................0

7.

....................................................................................... 0
I regularly practice the spiritual disciplines (prayer, Bible study, fasting, and meditation). ................

8.

I have a close enough relationship with several people in my church that I can discuss my deepest

6 . My church affirms me in my ministry tasks.

concerns with them...............................................................................................................................

9. Our church is led by individual(s) who articulate vision and achieve results. .....................................c]
10. I find the worship services spiritually inspiring. ..................................................................................

1 1. Our church clearly communicates our mission statement.

..................................................................
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I

NEITHER

MODERATELY

STRONGLY
AGREE

I

DISAGREE

1

MODERATELY
DISAGREE

AGREE

AGREE
I

2

3

4

5

I

STRONGLY
DISAGREE
I

1

12. Prayer is a highlight of the worship service. ........................................................................................

............................................................................................................
14. New ministry ideas are normally appreciated and encouraged. ........................................................... 0
15. The music in the church services helps me worship God. ...................................................................
16. I do not know my church’s plans and direction for the years ahead. ...................................................
17. I am actively involved in a ministry ofthis church. .............................................................................
18. Our church relies upon the power and presence of God to accomplish ministry. ...............................
19. My prayer life reflects a deep dependence on God concerning the practical aspects of life. ..............
20. I have experienced a lot ofjoy and laughter in our church. .................................................................
13. Tithing is a priority in my life.

a

2 1. There are few training opportunities in our church. .............................................................................

I7

22. The worship at this church is so inspiring that I would like to invite my fiends.................................
23. This church teaches that Jesus Christ is the ody way to heaven. ........................................................
24. I do not know my spiritual giR(s). ........................................................................................................

25. There is a sense of expectation surrounding our church. .....................................................................

c]

26. Our church has a clear process that develops people’s spiritual gift(s). ...............................................

27. I experience deep, honest relationships with a few other people in my church. .................................. 0

28. The laypeople of our church receive fiequent training. ........................................................................

0

29. Excellence is an important value in how we accomplish ministry. ......................................................
30. This church shows the love of Christ in practical ways.

.....................................................................

31. I enjoy the tasks I do in the church. .....................................................................................................0

....................................................................
I would describe my personal spiritual life as growing. ....................................................................... cf
The love and acceptance I have experienced inspires me to invite others to my church. ....................
I look forward to attending worship services at this church. ...............................................................
0

32. There is an atmosphere of generosity within our church.

33.
34.

35.
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STRONGL YAGREE

MODERATELY

NEITHER
AGREEOR
DISAGREE

MODERATELY
DISAGREE

STRONGLY
DISAGREE

..................0
In our church the importance of sharing Christ is often discussed. .....................................................
I feel that my role in the church is very important. ............................................................................. 0
Our church emphasizes the person and presence ofthe Holy Spirit..................................................... 0

36. I have confidence in the management and spending of our church’s financial resources.
37.
38.
39.

40. My church needs to place more emphasis on the power of prayer. ......................................................

cl

................................................
When I leave a worship service, I feel like I have “connected))with other worshippers. ................... 0
My church is open to changes that would increase our ability to reach and disciple people................
Our church has very few programs that appeal to non-Christians........................................................
I share my faith with non-believing family and fiends. ...................................................................... 0

41. The leaders and members of our church enjoy and trust one another.
42.

43.

44.

45.

46. This church operates through the power and presence of God.

...........................................................

47. I rarely consult God’s word to find answers to life’s issues. ................................................................

............................................................
We have an effective and efficient decision-making process in my church. ........................................
When I leave a worship service, I feel I have had a meaningful experience with God. ......................

48. The leaders of our church seem to be available when needed.
49.
50.

5 1. People rarely come to know Jesus Christ as their savior in our church. ...............................................

52. The teaching ministry of this church encourages me to be involved in ministry. ................................

53. I currently enjoy a greater intimacy with God than at any other time in my life. .................................

54. I believe that interpersonal conflict or misconduct is dealt with appropriately

and in a biblical manner. ......................................................................................................................

El
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APPENDIX B
Pretest Questionnaire
Personal Information
55. Your age ............................................................................................................................................

56. Gender (Check one)

1. Female .............................................................................................................................................

2. Male.................................................................................................................................................
57. Marital status (Check one)

1. Single...............................................................................................................................................

2. Married ............................................................................................................................................

3. Widowed .........................................................................................................................................

4. Other:

............................................................................................

CI

c3
0

58. Number of Children...........................................................................................................................

59. The following are a regular part of my spiritual life. Check all that apply.

1. Bible study.......................................................................................................................................

2 . Devotional times..............................................................................................................................
3. Family devotional time ....................................................................................................................

4. Ministry ...........................................................................................................................................

0
6. Sharing my faith with others ...........................................................................................................
0
5. Prayer ..............................................................................................................................................

7. Other spiritual disciplines (fasting, etc.) ..........................................................................................

60. Which best describes your current involvement with the local church you attend? Check only one.
1. Attendee only ..................................................................................................................................

2. Leadership board member ...............................................................................................................

2. Ministry leaderheacher....................................................................................................................

c]

3. Pastoral staff.................................................................................................................................... 0

6 1. Are you a member of this church?
1. Yes ...................................................................................................................................................

2. No ....................................................................................................................................................

62. Approximately how many years have you been involved with this particular church? ....................

tl
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63. Sunday School:
1. I am a member of the
2. I do not participate in Sunday school

Sunday school class ........................

..............................................................................................

0

64. Which of the following best describes how often you attend weekend worship services? Check one.

.........................................................................................................................................
1-2 times a month ............................................................................................................................
3 or more times a month ..................................................................................................................

1. Visitor

2.
3.

65. In the past year, what percentage of your total income from all sources did you give to your local
church (approximately)?.......................................................................................................................
66. Our current church staff is

c]

0

for the ministries of our church. Check one.

1. understaffed .....................................................................................................................................

2. adequate...........................................................................................................................................

3. overstaffed.......................................................................................................................................

67. I actively participate in a small group or ministry team.
1. Yes...................................................................................................................................................

2. No ....................................................................................................................................................

0

68. How would you describe the community within which your church is located? Check one.
1. Growing and thriving ......................................................................................................................CI

2. Plateaued .........................................................................................................................................

3. Declining .........................................................................................................................................

69. The size of our church facility is adequate for our current ministries.
1. Yes ...................................................................................................................................................

2. No ....................................................................................................................................................

0
0

70. I would describe my personal spiritual life as ...
1. growing............................................................................................................................................

2. plateaued..........................................................................................................................................

3. declining ..........................................................................................................................................

71, The best time in the life of this church is
1. in the past ........................................................................................................................................

2. right now .........................................................................................................................................

3 . in the future .....................................................................................................................................

Thank you very much for your participation in this important study of our church!

I

0
0
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APPENDIX C
Posttest Questionnaire
Personal Information

55. Your age ............................................................................................................................................
56. Gender (Check one)

1. Female .............................................................................................................................................

2. Male.................................................................................................................................................

[II

57. Marital status (Check one)
1. Single...............................................................................................................................................

0

2. Married ............................................................................................................................................

3. Widowed .........................................................................................................................................
4. Other:

............................................................................................

58. Number of Children...........................................................................................................................
59. The following axe a regular part of my spiritual life. Check all that apply
1. Bible study.......................................................................................................................................

0

2. Devotional times..............................................................................................................................

3. Family devotional time ....................................................................................................................

4. Ministry ...........................................................................................................................................

5 . Prayer ..............................................................................................................................................

6. Sharing my faith with others ...........................................................................................................

7. Other spiritual disciplines (fasting, etc.) ..........................................................................................

60. Which best describes your current involvement with the local church you attend? Check only one.
1. Attendee only ..................................................................................................................................

2. Leadership board member ...............................................................................................................
2 . Ministry leaderheacher....................................................................................................................

3. Pastoral staff ....................................................................................................................................

6 1. Are you a member of this church?

1. Yes ...................................................................................................................................................

2. No ....................................................................................................................................................

62. Approximately how many years have you been involved with this particular church? ....................

CI

0
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63. Sunday School:
Sunday school class ........................

1. I am a member of the
2. I do not participate in Sunday school

.............................................................................................. 0

64. Which of the following best describes how often you attend weekend worship services? Check one.

.........................................................................................................................................IJ
1-2 times a month ............................................................................................................................ Cl
3 or more times a month .................................................................................................................. 0

1. Visitor
2.
3.

65. In the past year, what percentage of your total income from all sources did you give to your local
church (approximately)?.......................................................................................................................

66. Our current church staff is

0

for the ministries of our church. Check one.

1. understaffed.....................................................................................................................................

2. adequate...........................................................................................................................................
3. overstaffed.......................................................................................................................................

c]

67. I actively participate in a small group or ministry team.
1. Yes ...................................................................................................................................................

2. No ....................................................................................................................................................
68. How would you describe the community within which your church is located? Check one.
1. Growing and thriving ......................................................................................................................

2. Plateaued .........................................................................................................................................

3. Declining .........................................................................................................................................

69. The size of our church facility is adequate for our current ministries.
1. Yes...................................................................................................................................................

2. No ....................................................................................................................................................
70. 1would describe my personal spiritual life as ...
1. growing............................................................................................................................................

2. plateaued ..........................................................................................................................................

3. declining..........................................................................................................................................
71. The best time in the life of this church is
1. in the past ........................................................................................................................................

2.
3.

right now .........................................................................................................................................
in the future .....................................................................................................................................

0
R
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72. Prior to the 40 Days of Commitment to Service in the Church series did you know your spiritual gifts?

1 . Yes...................................................................................................................................................
2. No....................................................................................................................................................

a

73. Do you know your spiritual gifts now?

1. Yes ...................................................................................................................................................

2. No ....................................................................................................................................................
74. Prior to the 40 Days of Commitment to Service in the Church series were you involved in a specific

ministry?
1. Yes ...................................................................................................................................................

2. No ....................................................................................................................................................

0

75. Based on the 40 Days of Commitment to Service in the Church series do you feel better equipped to

begin or to be involved in a ministry?

1. Yes...................................................................................................................................................

2. No ....................................................................................................................................................

0

76. After the 40 Days of Commitment to Service in the Church series I now feel empowered to begin or to

be involved in a ministry.

1. True .................................................................................................................................................

2. False ................................................................................................................................................
77. God has specifically shaped and equipped me for a specific ministry.
1. True .................................................................................................................................................

2. False ................................................................................................................................................
78. After the 40 Days of Commitment to Service in the Church series, I now intend to put my spiritual

gifts to work in a specific ministry.

1. True .................................................................................................................................................

2. False ................................................................................................................................................

0

79. The 40 Days of Commitment to Service in the Church series consisted of 6 Sermons and 6 Sunday

school classes. The following best describes my attendance over the past six Sundays:

Sunday

Sermon school
~-

- Week 1

Exodus 18:13-26

What You Are Doing Is Not Good

- Week 2

Ephesians 4:7-16

Gifts for Ministry

- Week 3

2 Timothy 2: 1-2

Entrust to Reliable Men and Women 17 October 2004

- Week 4

Romans 12:4-8

Use It by the Measure Given

24 October 2004

- Week 5

1 Peter 4:8-11

Use It to Serve Others

3 1 October 2004

3 October 2004

10 October 2004

17

fl
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- Week 6
- Week 7

Exodus 25-3 1:11

Make a Sanctuary for Me

7 November 2004

Celebration Breakfast

14 November 2004

Thankyou very much foryourpariicipation in this important study of our church!

0
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APPENDIX D
Sermon 1

Title: What You are doing is not Good
Text: Exodus 19:13-26
Date: 3 October 2004
Preached at Bonaire UMC, 8:15 a.m. and 10:30 a.m. worship services
Outline:
Scripture reading: Exodus 19:13-26
Introduction
God is inviting us corporately and us individually into a partnership with Him.

I.

This is not a new idea.
Examples of Divinehuman partnerships:
Genesis 1:26, “Then God said, “Let us make man in our image, in our likeness,
and let them rule over the fish of the sea and the birds of the air, over the
livestock, over all the earth, and over all the creatures that move along the

-

ground” (NIV).
This represented the fust instance of a Divinehuman partnership. It occurred as

part of creation.
2)

Genesis 12:2-3: “I will make you into a great nation and I will bless you; I will
make your name great, and you will be a blessing. I will bless those who bless
you, and whoever curses you I will curse; and all peoples on earth will be blessed

through you” (NIV).
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- This represented the second instance of a Divinehuman partnership. It occurred
as part of the call and commissioning of Abram. From Abram came the Hebrew
people and he was in the family of Joseph, the earthly father of Jesus.
John 1:14: “The Word became flesh and made his dwelling among us. We have
seen his glory, the glory of the One and Only, who came from the Father, full of
grace and truth” (NIV).

-

This represented the third instance of a Divinehuman partnership. This was the
ultimate example. In this example, the Word became flesh and dwelt among us.
Matthew 937-38: “Then he said to his disciples, The harvest is plentiful but the
workers are few. Ask the Lord of the harvest, therefore, to send out workers into
his harvest field” (NIV).

-

This is the fourth example of a Divine/ human partnership.
Note that while he was on earth, not even Jesus could do all the work of the
ministry.
Matthew 28: 19-20: “Therefore go and make disciples of all nations, baptizing
them in the name of the Father and of the Son and of the Holy Spirit, and teaching
them to obey everythmg I have commanded you. And surely I am with you
a€ways,to the very end of the age” (NIV).

-

This is the fifth example.

- The Scripture says to make disciples (v 19) and the way to do this is by teaching
them (to obey everything He has commanded).
The point is that God invites fallible human beings into partnership with Him.
Today’s message is about being in partnership with God.
Clearing up confusion:
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- Ask, “Who are the ministers of this church?” Most people will thing it is the
minister or the staff.

.
.

o Why do they think this?

.
.

Clergy are trained.
Clergy are called.
Clergy are paid.

o Even ministers (clergy) are often confused about their proper role.

Seminary trained clergy to DO ministry, not to lead m i n i s t r y .

11. Bible teaches that all Christians are ministers.

-

Pastors job is only a tiny slice of the whole picture of ministry.
o Pastor equips and provides leadership.
o Ephesians 4: 11-12, “It was he who “gave gifts”; he appointed some to be

apostles, others to be prophets, others to be evangelists, others to be
pastors and teachers. I2He did this to prepare all God’s people for the work
of Christian service, in order to build up the body of Christ” (GNB).
God calls Christians into partnership with him.

= This will be fully developed in sermon 2.

-

God’s ministry was too big for Moses. It is too big for only some of us to be
involved in.

-

Ephesians 4:15-16

-

1 Corinthians 12:l and7

- Romans 12:4-5
The Example from the text, Exodus 19:13-26.

111.

-

Exodus 19:13-16 Moses was doing all of the ministry.
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o Exodus 19:16, Moses informed them of God’s decrees and laws. This was

before Sinai and the giving of the law. At the time this occurred,
discerning the will of God and teaching it to the people was the ministry.
Exodus 19: 17. This is the central passage. “What you are doing (all the ministry
yourself) is not good.

.

o Whenever the ministry is limited, in any way, it is not good.

.

Moses tried to do it all himself.
Although Moses was undoubtedly doing some very good and
critically important ministry, there was other very good and
critically important ministry that was not being done.

o By trying to do it all himself, the preacher limits the ministry.

He becomes the chokepoint. (Illustration Hourglass).
We may be tempted to believe the big looser in Moses’ ministry would be Moses
and his family.
o Exodus 19:18, “You and all these DeoDle who come to you will only wear

yourselves out.” Everyone lost in Moses’ ministry model.
The solution:
o Exodus 19:20,22, and 26, Choose capable men and teach them (to do the

work of the ministry).
The result:
o Exodus 19:23, If you do this, you will be able to handle the strain and

.

everyone will go home happy.
Moses does not get burnt out.
Everyone goes home happy.
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Everyone benefits from Jethro’s model of shared ministry.
Everyone lost under Moses’ model of ministry.
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APPENDIX E
Sermon 2

Title: Gifts For Ministry
Text: Ephesians 4:7-16
Date: 10 October 2004
Preached at Bonaire UMC, 8: 15 a.m. and 1050 a.m. worship services
Outline:
Scripture reading: Ephesians 4:7-16
Introduction
We begin with the context of scripture in mind. The passage is set in a section of
scripture beginning with Ephesians 4: 1 that addresses the unity of the Body. Although
this particular passage speaks of individual giftedness, it comes in the context of Unity.

-

A second scripture that helps set the biblical tone of the passage is Ephesians
2:10, “For we are God’s workmanship, created in Christ Jesus to do good works,

which God prepared in advance for us to do” (NIV).
o God created us, we are his workmanship.
o God created us for the purpose of doing good works.
o God has determined the good works he created us to do.

- A third passage that helps to set the biblical tone of this passage is Luke 6:40, “A
student is not above his teacher, but everyone who is fully trained will be like his
teacher” (NIV).
o Christ is our teacher.

o We want to become fully trained so we can be like Jesus, our teacher.

- A fourth passage that helps to set the biblical tone of this passage is Mark 10:45,
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“For even the Son of Man did not come to be served, but to serve, and to give his
life as a ransom for many” (NIV).
o Jesus came not to be served, but to serve.
o Our goal should not be to be served but should be to serve others.
Exegesis of the text:
Verses 7 and 8, To each of us, all of us, grace has been given. The grace Paul is

1)

speaking of here is the distribution of spiritual grfs.
Verse 11 lists some of the spiritual gifts.

2)

-

Illustration of me playing softball. Late to the game, fust at bat, did not stretch or
warm up. First pitch I hit the ball and took off to ftrst base with all my strength.
The first step caused excruciating pain. The second step was no better. It was not
possible to take a third step. I drug myself to first base on my forearms. There
were several spiritual gifts displayed that day.
o Those who charged on the field to check on me and those who carried me

off showed the gifts of mercy.
o Those who were kind enough to tell me that I should have stretched and

warmed up demonstrated the spiritual gift of teaching.
o Those on my team who were encouraging me to get to first base before the

throw despite my pain and handicap were displaying the spiritual gift of
exhortation.
o Even the opposing team and their fans who were laughing were displaying

the spiritual gift of encouragement.

- Every Christian has been given spiritual gift(s). [Verses 7 and 8, to each of us, all
of us, grace has been given. The grace Paul is speaking of here are spiritual gifts.]
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- What spiritual has God given each of you?

.
.
.
.

o How do you know or how can you tell?
What comes naturally?
What are you good at?
What are your likes and dislikes?
What excites you?
What moves you spiritually?
What is God blessing in your life?

- Verse 12. Gifts are given to prepare Christians for works of service.
o Why are Christians given these gifts to prepare themselves for works of

service?

.

o Answer: So that the body of Christ may be built up.
Spiritual gifts are not given for the benefit or comfort of the
recipient.

= They are given to prepare and enable the recipient to do the good
works of service that God prepared in advance for them to do,
which will build up the body of Christ.

-

Verse 13: The purpose of the gifts is to bring unity in the faith and Unity in the
knowledge of the son of God and for all Christians to become mature in their
faith, gaining the whole measure of the fullness of Christ.

-

Verse 15, We are to grow up in Christ.

-

Verse 16 As each part (member of the body) does its work (of ministry).

Christ has given all Christians spiritual gifts that they are to use to build up the body of
Christ so that all Christians can grow up and become mature in the faith. This is only
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accomplished when all the members do there part. Are you doing your part?
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APPENDIX F
Sermon 3

Title: Entrust to Reliable Men and Women
Text: 2 Timothy 2: 1-2
Date: 17 October 2004
Preached at Bonaire UMC, 8:15 a.m. and 10:30 a.m. worship services
Outline:
Scripture reading: 2 Timothy 2: 1-2
Introduction
This text is Paul’s charge to his young protCgC, Timothy, as he commends him to the
task of pastoring churches. Paul has evidently said these things before: that the
pastor is to recruit others, reliable men, to help with the pastoring responsibilities of
the church.

1) Review what we have studied so far in the 40 Days of Commitment program.

- Week 1, Exodus 18: 13-26: “What you are doing is not good.”
o God invites us into a partnership with him.

= Genesis 1:26. Man is given dominion.

* Genesis 12:2-3. All peoples will be blessed (by God) through
Abram. God will bless those who bless you and curse those who
curse you.
John 1:14. The Word becomes flesh. Ultimate partnership.
8

Matthew 9:37-38. The fields are white unto harvest. Pray that the
Lord of the harvest sends workers. During his earthly ministry,, not
even Jesus could do it all.
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n

Matthew 28:19-20. The Great Commission. Just before Jesus
ascended, he commissioned believers to be in partnership with
God.

o The problem in the text was that Moses was doing all the work of the
ministry himself, verses 13-16. Moses had become the chokepoint, the

narrow point in the hourglass. Undoubtedly there was great ministry that
was happening, but undoubtedly there was other great ministry that was
not happening because Moses, like us, is finite.
o Key verse, verse 17: “What you are doing is not good” (NN).

o The result of this ministry model was that everyone was losing, verse 18.
o The solution: Appoint leaders to help with the work of the ministry, verses

21 and 22.
o The result of the new m i n i s t r y paradigm: You can stand the strain of
ministry, and everyone goes home happy, verse 23. Everyone is better off.

Principle: We can never be the church God is calling us to be until everyone is involved
in the ministry.

-

Week 2 we looked at Ephesians 2:7-16 and gifts for ministry. The context of the
passage was unity in the body.
o Three additional premises to lay the groundwork for the message:
n

Ephesians 2:lO. We are all God’s workmanship created to do good
works, works of ministry, that God prepared in advance for us to
do.
Luke 6:40. No student is above his teacher, but when fklly trained
will become like his teacher. Jesus is our teacher. As we mature in
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the faith, we will become more and more like him.

Mark 10:45. Jesus, our teacher, came not to be served but to serve
others. Our goal should not be to be served but should be to serve
others. As we mature in the faith, we Will be more like Jesus in this
and a11 things.
o Lesson: God created all of us to do ministry (Eph. 2:7-8).

o Why? So the body of Christ can be built up (Eph. 2:12).

-

o Result: This leads to maturity as each part does its work (Eph. 2:16).

Principle: We can never be the church God is calling us to be until everyone is
involved in the ministry.

2) Principle for today’s lesson: My job as your pastor is not to do the ministry but to

equip you to do the m i n i s t r y (Eph. 4: 12).
My job is to faithfully reproduce both the message and the ministry.

-

Principle: We can never be the church God is calling us to be until everyone is
involved in the ministry.

- 2 Timothy 2: 1. Paul addresses Timothy as his son,
o Paul left pastors in charge everywhere he went. Timothy is his prot6gC.
o He told Timothy to be strong in grace.

Continually refilled.
Example of vine and branches (John 155).

’

He is not asking Timothy to do the impossible, or even to do it on
his own. He is saying to be continually strengthened in the g a c e

that is in Christ Jesus. In other words Paul is saying, “Be
strengthened by the spiritual gifts that God has given you to do t h i s
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ministry.

-

2 Timothy 2:2. Entrust to reliab,,: men those things you have heard me teach so

that they will be qualified to teach others (NIV).

- Principle: The ministry is too big to be done by any one person.

-

Because of this principle, we must equip others in partnership with the Holy
Spirit, to do the ministry in partnership with God and us.

From the beginning of the New Testament Church, the model has been for the pastor to
equip others to do the work of the ministry.
We saw the example of Moses from the Old Testament. We have the example of Paul

from the New Testament. This has always been God’s design.
It is still God’s design today.
Illustration, Bama statistics, only one in ten who comes to Christ does so in a worship
service. You (the congregation) should be far more effective than me.
It is called the ministry of multiplication, God’s design for spreading the Gospel message.
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APPENDIXG
Sermon 4
Title: Use It by the Measure Given
Text: Romans 12:4-8
Date: 24 October 2004
Preached at Bonaire UMC,8: 15 am. and 10:30 a.m. worship services
Outline:
Scripture reading: Romans 12:4-8
Introduction:
Negative illustration: Back when my sons were little boys, I used to ask Brad, who
excelled at baseball, “Are you starting today?” I did not ask if he was on the team. I
did not ask him if he was contributing to the success of the team by the example of

his attitude and work ethic. All I wanted to know was whether he was starting.

I was following the model of the world.
The world tells our children that the more points they score the more valuable they
are.
The world tells our daughters that their value is directly proportional to their
proportions.
We push our children, not to live up to their potential, but to score a 1300 on the SAT
or a 30 on the ACT.
The Bible does not say these things, but we in the church do.
We have bought into the world’s system even in the church.
The world teaches a system that I call “the pyramid of power.” This model places all
ofthe power in the hands of just a few.
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The church give all the power to the pastor and a few church leaders.
But that is not what God teaches. God gives all believers a role to play.
Exegesis:
Read Romans 12:4-6a. The members of the body of Christ are like legos. There are
many different shapes and sizes, but they all fit perfectly together to make the whole.
We are not all alike. We are very different; we have different gifts, but we all fit
together wondefily.
Like the example of a jigsaw puzzle, it cannot be complete until all the parts are in
place.
But that is not how we act. We ask our best teachers whether they have ever
considered serving on the administrative board. We ask our prayer warriors whether
they have ever considered teaching. And worst of all, if someone is particularly
effective, we ask them whether they have ever considered going into ministry, as if
ordained, pastoral ministry is the only thing that is really ministry.
God has gifted us differently. No person is without worth, even if they never have
scored a single point in a game.
We all have value because we all bear the image of God. We all have been gifted by
him and called into specific Christian service.
Acts 6:l-7.Not better or worse, just different.
Romans 12:6b-8. Use the gift you were given.

Do not lament over not having the same gifts as someone else. God made everyone
special.
Example: Matthew 25:14-30.
Some receive more than others.
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Notice the words of Jesus to the man who brought five more and the one who brought
two more. The words are identical.

Principle: You are judged based on what you did with what you had, not in
comparison to others.
The only way to loose is to not use the gifts entrusted to you.
Harsh rebuke for the servant who hid his talent and did not put it to use.
We all will stand before God. What words would you rather hear him say to you?
Go, invest your God given talents in the lives of others and in the ministry ofthe
church.
“Well done, good and faithful servant! You have been faithful with a few things; I
will put you in charge of many things. Come and share your master’s happiness!“

(Matt. 25:21 and 23, NIV).
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APPENDIX H
Sermon 5
Title: Use It to Serve Others
Text: 1 Peter 4:8-10, & 1 Timothy 4:14, & 2 Timothy 1:6, & Romans 12:11
Date: 3 1 October 2004
Preached at Bonaire UMC, 8: 15 a.m. and 10:30 a.m. worship services
Outline:
Scripture reading: 1 Peter 4:8- 10
Introduction

-

Life is full of rules.
o We had rules as children.

= No w i n g with sharp instruments.
= Do not swim for 30 minutes after eating.
Always wear clean socks and underwear.

'

.

No biting.

Share with others.

= Play nicely.

.

o As adults we have rules.

No running with sharp instruments.

' Do not swim for 30 minutes after eating.
B

Always wear clean socks and undenvear.
No biting.

= Share with others.
Play nicely.
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.
.

Obey the speed limit.
Be a courteous driver.
Obey the rules.

Do not tug on Superman’s cape
Never spit into the wind.

o God gives us rules too.

Today’s scriptures outline how we are to interact with one another
and to use our spiritual gifts.

- Verses 8 and 9 set the stage for verse 10.
o We are to love one another deeply (1 Pet.4:8, NN).
o We are to offer hospitality to one another without gnunbling (49, W ) .
o Each of us should use whatever gift we have received to serve others

(4: 10, NIV).

.

Verse 10 tells how we are to love one another.
Verse 8 is the broadest admonition. Verse 9 is more specific. Verse
10 is more specific still. This is how we faithfully administer
God’s grace in its various forms.

o Verse 11 tells how we do these things and why.

= Do these things as God would

= Do these things in the strength of God.
Do these things so that God may be praised through Jesus Christ.

-

1 Timothy 4:14 warns the reader not to neglect the gift God has given them.
o Reference again Matthew 25 :14-30.

- 2 Timothy 1:6 reminds the reader to fan into flame, fully develop, the gifts God
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has given us.

-

Romans 12: 11 reminds the reader never to be lacking in zeal while serving the
Lord.
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APPENDIX I
Sermon 6
Title: Make A Sanctuary For Me
Text: Exodus 25-3 1:11
Date: 7 November 2004
Preached at Bonaire UMC, 8:15 a.m. and 10:30 a.m. worship services
Outline:
Scripture reading: Exodus 3 1:1- 11
Introduction
After the miracles of the exodus fiom Egypt, God had his people Israel build the
tabernacle.
God created the heavens and earth. He spoke them into existence.
God could have spoken the tabernacle into existence, but he entered into a partnership

with humanity.
God was very specific about the details of the tabernacle (25:9).

- The ark, (Exodus 25: 10-13).

-

The cover, (Exodus 25 :17-20).

-

The table, (Exodus 25:23-29).

-

The lampstand, (Exodus 25:3 1-40).
The tabernacle, (Exodus 26:l-37).
The altar of burnt offering, (Exodus 27: 1-8).

- The courtyard, (Exodus 27:9-19).
- The oil for the lampstand, (Exodus 27:20).

-

The ephod, (Exodus 28:6-14).
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- The breastpiece, (Exodus 28: 15-28).

-

Other priestly garments (Exodus 28:3 1-42).

The type of skills required would be numerous and varied.
Goldsmiths, Silversmiths, Bronzesmiths, Refiners, Masons, Stonecutters, Carpenters,
Sculptors, Weavers, Engravers, Seamstresses, Spinners, Designers, Perfimers,
Embroiders Tanners, Dyers, Jewelers, Carvers, Blenders.
God gifted people to be able to do the work.
Exodus 28:3
Exodus 3 1:3
Exodus 3 1:6
When God wanted a tabernacle built, he entered into a partnership with people to
get the job done. He could have spoken it into existence, but he chose instead to involve
people. God specifically gifted people so that they would have the skills necessary to get
the job done.
In the Great Commission, Jesus told us to make disciples of all nations. He could
have simply spoken and it would have been done. Instead he chose to involve people.
Again, God specifically gifted people so that they would have the skills necessary to get
the job done.
What would have happened if someone God gifted to be a stonecutter or a tanner
chose not to use his God given gifts and skills to help build the tabernacle?
That person would have missed out on one of the most significant events of the
Hebrew people. Would God’s will have been fkustrated. No. But the person would have
missed out on the honor and pleasure of serving God.

I do not know where God has gifted each of you. But make no mistake, he has
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given every believer gift(s) and he expects you to use them in ministry for him.

Be sure that you do not miss out on something as significant as partnering with
God and doing your part to advance his kingdom.
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APPENDIX J
Selected Summarized Results of Demographic Questions

55.

1

YOLKage:

8 1-27=54

Mean

48.4

47.5

Variance sL

144.7

133.0

Standard Deviation s

12.0

11.5

Gender

1. Female
2. Male

I

Female

Maritalstatus

Marital Status

1. Single
2. Married

3. Widowed

4. Other

Single
Married
Widowed
Other
Total

77

I

55

Pretest Pretest Posttest Posttest

n

Percent

n

Percent

45

54.9

31

56.4

Total

57.

Posttest

80-27=53

L
Gender

1

Range

1 Sample Size n
56.

Pretest

100.0

100.0

Pretest Pretest Posttest Posttest
n

Percent

n

2
72
4
4
82

2.4
87.8
4.9
4.9
100.0

4
46
2
3
55

Percent

I
4

7.3
83.6
3.6
5.5
100.0

1

I
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58.

Number of Children

Number of Children

Pretest

Posttest

Range

7-0=7

6-0=6

Mean

2.3

2.5

75

51

Variance s
Standard Deviation s
Sample Size n

59.

The following are a regular part of my spiritual life. Check all that apply
1. Bible study

Spiritual

2. Devotional times

Disciplines

3. Family devotional
time
4. Ministry

5 . Prayer

6. Sharing my faith

with others

Pretest Pretest Posttest Posttest

n

Percent

n

Percent

Bible study
Devotional times
Family devotional

44
41
8

54.3
50.6
9.9

33
31

11

58.9
55.4
19.6

Ministry
Prayer
Sharing my faith
with others

1

30
74
39

37.0
91.4
48.1

14
53
28

25.0
94.6
50.0

disciplines
Total n

I

time

7. Other spiritual disciplines (fasting, etc.)

81

i

56
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60.

Which best describes your current involvement with the local church you attend?

Check only one.

Involvement in

1. Attendee only

Church

2. Leadership board
member
3. Ministry
leadedteacher

Attendee only
Ldr./board mbr.

leadedteacher
Pastoral staff
Total

n

Percent

8

14.3
58.9
10.7

33
6

3EP5 3EE9
100.0

100.0

Are you a member of this church?
1. Yes
2. No

Church
Membership
Yes
No
Total

62.

54.3
9.9

Ministry

4. Pastoral staff

61.

Posttest Posttest

Pretest Pretest Posttest Posttest
YE

Percent

n

Percent

68
13
81

84.0
16.0
100.0

48
8
56

85.7
14.3
100.0

Approximately how many years have you been involved with this particular
church?

Years Involved

Mean
Variance sL

Pretest

Posttest

61-0=61

6 1-0=6 1

11-4
193.0

Standard Deviation s
Sample Size n

I

13.1
263.3
16.2

77

53
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63.

Sunday School:

I am a member Of
the

1

Sunday School

1

1

1

1

Pretest Pretest Posttest Posttest

Sunday

school class

2. I do not participate

in Sunday school

64.

Which of the following best describes how often you attend weekend worship
services? Check one.
Pretest Posttest Posttest

1. Visitor

2. 1-2 times a month

Attendance

3. 3 or more times a

month

zgzq=
0.0

100.0
100.0

1
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65.

In the past year, what percentage of your total income fiom all sources did you
give to your loca1 church (approximately)?
Giving Percent

Pretest

Posttest

30-0=30

20-0=20

Mean

7.5

8.2

Variance sL

21.9

13.9

Standard Deviation s

4.7

3.7

Sample Size n

57

36

1

66.

Our current church staff is
1. understaffed

for the ministries of our church.

Staffing

Pretest Pretest Posttest Posttest

2. adequate
3. overstaffed

67.

I

understaffed
adequate
overstaffed
Total

n

Percent

n

Percent

26
51
0

33.8
66.2

19
31
0

38.0
62.0
0.0

0.0

100.0

77

100.0

50

I actively participate in a small group or ministry team.
1. Yes
2. No

1
t

Small Group

Participation
Yes
No
Total

1

Pretest Pretest Posttest Posttest
n

1

34

I

45
79

1

Percent
43.0
57.0
100.0

1

I

n
24
29
53

1

1

Percent
45.3
54.7
. ..

100.0

1
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68.

How would you describe the community within which your church is located?
Check one.

community

Pretest Pretest Posttest Posttest

1. Growing/thriving

n

2. Plateaued

72
7
0
79

3. Declining

69.

1-

100.0

100.0

The size of our church facility is adequate for our current ministries.
1. Yes

2. No

Is Facility Size

Pretest Pretest Posttest Posttest

Adequate
Yes
No
Total

70.

IP,;

P;j

n

Percent

n

Percent

26
53
79

32.9
67.1
100.0

19
35
54

35.2
64.8
100.0

I would describe my personal spiritual life as ...
1. growing
2. plateaued

3. declining

Personal

Pretest Pretest Posttest Posttest

Spiritual Life

n

Percent

n

Percent

Growing
Plateaued
Declining
Total

67
12
1
80

83.75
15.0
1.25
100.0

50

89.3
8.9
1.8
100.0

5

1
56
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71.

The best time in the life of this church is
1. In the past

Best Time in the

2. Rightnow

Pretest Posttest Posttest

Life of the

3. In the future

Percent

n

5.1
38.0
56.9
100.0

1
22
31
54

Church
In the past
Right now
In the future
Total

72.

Pretest

I

I
I

4

30

45
79

I
1
I
I

Percent

- 1

3
40.7

100.0

Prior to the 40 Days of Commitment to Service in the Church series did you
know your spiritual gifts?

1. Yes

Knowledge of

2. No

Spiritual Gifts @re)

Posttest Posttest

Total

73.

Percent

55

56.4
100.0

Do you know your spiritual gifts now?
1. Yes

2. No

Knowledge of
Spiritual Gifts

Yes
No
Total

7

Posttest Posttest
n

42

11
53

Percent

4
79.2
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74.

Prior to the 40 Days of Commitment to Service in the Church series were you
involved in a specific ministry?
1. Yes

2. No

Ministry @re)

Percent

Yes
No
Total

75.

27
26
53

50.9
49.1
100.0

Based on the 40 Days of Commitment to Service in the Church series do you feel
better equipped to begin or to be involved in a ministry?

1.Yes

Feel Better

2. No

Posttest Posttest

Yes
No
Total

76.

n

Percent

33

61.1

54

100.0

Equipped (post)

38.9

21

After the 40 Days of Commitment to Service in the Church series I now feel
empowered to begin or to be involved in a ministry?
1. True

Feel Empowered

2. False

for Ministry (post)

Posttest Posttest

True

I

False
Tntal

I

n

Percent

30
24
54

44.4

55.6

I

100.0
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77.

God has specifically shaped and equipped me for a specific ministry.

1. True
2. False

God Shaped and

Posttest Posttest

I n

Gifted Me (post)
True
False
Total

78.

Percent

38
12
50

76.0

24.0
100.0

After the 40 Days of Commitment to Service in the Church series I now intend to
put my spiritual gifts to work in a specific ministry.
1. True

2. False

Posttest Posttest
Involved in

n

Percent

29
19
48

60.4
39.6
100.0

Ministry (post)
False

79.

The 40 Days of Commitment to Service in the Church series consisted of 6

7

Sermons and 6 Sunday school classes. The following best describe my attendance over
the past six Sundays:

Attendance During

Posttest

Interventions
Range

1
I

12-1=11

Mean

8.9

Variance s2

9.4

Standard Deviation s

3.1

Sample Size n

44
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